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1. Part 1 – Introduction
1.1. Invitation to Proponents
This Request for Proposals (“RFP”) is an invitation to prospective Proponents to submit Proposals for the
provision of Student Transportation Services for the Ottawa Student Transportation Authority (“OSTA”,
“the Consortium”), as further described in Part 2 – The Deliverables. This RFP is issued by the Ottawa
Student Transportation Authority (OSTA).
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1.2. Background
In May 2008, the Ottawa-Carleton District School Board (OCDSB) and the Ottawa Catholic School
Board (OCSB) partnered together and formed the Ottawa Student Transportation Authority (OSTA)
Consortium. The mandate of the OSTA is to provide safe, efficient and effective student transportation
services to the students of both the OCDSB and OCSB. It should be noted that any references to “OSTA”
or “the Consortium” should automatically be interpreted as representing OSTA and its Member Boards,
OCDSB and OCSB.

1.3. Description of Services

The OSTA is inviting Proponents to submit a Proposal for Student Transportation Services for the
following vehicle sizes:

(i)

Full-Size: Chrome yellow, passenger seating capacity 48+.
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The Consortium has defined all route descriptions and requirements for this RFP in Appendix E Route
Bundle Descriptions.

1.4. Contracting Approach

The successful Proponents will enter into an Agreement for the bundle(s) of routes, which the Consortium
determines will be serviced by that Proponent in accordance with the Agreement, as set out in Appendix
A.
Each Contract will be for a term of five (5) years with three (3) 10-month optional extensions. The
extension year(s) is at the option of the Consortium, subject to the concurrence of the Operator.
Proponents should note and must accept that the Agreement, which arises from this RFP process, will be
in the form noted in Appendix A – The Agreement.
No amendments to the Agreement will be negotiated with any Proponent responding to this RFP, and
further, the Consortium will not enter into any separate contract or agreement drafted by, presented by, or
otherwise proposed by the Proponent, including any “standard form” or other vendor contract except the
Agreement as set out in Appendix A – The Agreement. Notwithstanding the foregoing, the Agreement
will be tailored to the successful Proponent(s) pricing and routes by the Consortium.
A Proponent who submits conditions, options, variations, or contingent statements to the terms set out in
the Agreement, either as part of its Proposal or after receiving notice of selection, may be disqualified.

1.5. No Guarantee of Volume of Work and Non-Exclusivity of Agreement

The Consortium makes no guarantee of the value or volume of work to be assigned to the Successful
Proponent pursuant to this RFP. The Agreement executed with the Successful Proponent will be a nonexclusive contract for the provision of the described Deliverables. The OSTA may contract with others
for the same or similar Deliverables, by way of further procurement(s).
The OSTA reserves the right to change the information contained in Appendix A at its sole discretion as
needed over the term of the Agreement as set out in Appendix A.

1.6. Competition Award Quota

Vehicle Type
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To reflect current market conditions in OSTA’s system, OSTA has established a Competition Award
Quota for the purposes of this RFP. No Proponent shall be contracted to provide services for Full-Size
Routes, Mini-Size Routes, and Mini-Size Adaptable Routes in this RFP where that contract will allow
that Proponent to exceed 35% of the total number of routes available at OSTA for large buses, not
including the Full-Size Adaptable Special Needs services.
OSTA’s Current Number
of Routes

Full-size yellow Bus Routes (size 48-70 pax)

564

Mini-size adaptable Dual Rear Wheel Routes (size 16-24 pax)

64

Full-Size adaptable Special Needs Routes and Charter

2
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(3 w/c spots+16 pax and 2 w/c spots+18pax)

Mini-Size Adaptable Special Needs Charter (20 pax)
Total Number of Large Vehicle Routes

1
631

1.7. Trade Agreements

Proponents should note that procurements falling within the scope of the following instruments:
(i)

Chapter 5 of the Canadian Free Trade Agreement (CFTA);

(ii)

the Trade and Cooperation Agreement between Ontario and Quebec (Ontario/Quebec); and/or

(iii)

the Agreement between the Government of Canada and the Government of the United States of
America on Government Procurement (GPA)

are as applicable and subject to the terms of this RFP, subject, respectively, to that chapter or those
agreements but that the rights and obligations of the parties shall be preceding, all rights under each of
those trade agreements, wherever prosecuted, shall be limited to the remedies available in each. For
further reference, please see: (for the CFTA) the Canadian Free Trade Agreement website; (for
Ontario/Quebec) the Ontario Ministry of Economic Development, Trade and Employment website; and
(for the GPA) the Canadian Federal Government website.

1.8. Competition Act

Under Canadian law, your Proposal must be arrived at separately and independently, without conspiracy,
collusion or fraud. For further information, visit the Competition Bureau Canada website.

1.9. No Collusion
Proponents must ensure that their participation in this RFP process is conducted fairly and without
collusion or fraud. Proponents shall not discuss or communicate, directly or indirectly, with any other
Proponents regarding the preparation or submission of their responses to this RFP.

pl
e

1.10. Accessibility Obligations
The Consortium is committed to the highest possible standard for accessibility. Supplier(s) are
responsible for complying with the requirements of the Ontario Human Rights Code (HRC), the
Ontarians with Disabilities Act, 2001 (ODA), and Accessibility for Ontarians with Disabilities Act
(AODA) and its regulations. In circumstances where Proponents are providing a service to the public on
behalf of OSTA, they may need to follow OSTA direction to ensure OSTA compliance with AODA and
its regulations (such as Accessibility Standards for Customer Service, and the Integrated Accessibility
Standards Regulation).

1.11. Definitions and Information

Unless otherwise specified elsewhere in the RFP, capitalized words and phrases have the meaning as set
out in Appendix A – The Agreement to this RFP.
Means that which can be easily reached or obtained; a facility that can
be easily entered; posing no obstacles to persons with a disability.

“Accessibility”

Means a general term, which is used to describe the degree of ease that
something (e.g., device, service, and environment) can be used and
enjoyed by persons with a disability. The term implies conscious
planning, design and/or effort to ensure it is barrier-free to persons
with a disability, and by extension, usable and practical for the general
population as well.

“Addenda/Addendum”

Means those documents amending this RFP as set out in Section 4.10.

“Agreement”

Means the Agreement, as set out in Appendix A – The Agreement of
this RFP, to be entered into by the successful Proponent(s) relating to
the Services.

“Competition Award
Quota”

The maximum number of routes one Operator may be contracted to
service as a percentage of the total number of routes available at OSTA
for large buses, not including the Full-Size Adaptable Special Needs
services, in order to be eligible to respond to this RFP.

“Bid Irregularity”

Means a deviation between the requirements (terms, conditions,
specifications, special instructions) of a response for the purposes of
this RFP; bid irregularities are further classified as major irregularities
or minor irregularities.

“Bundle” or “Route
Bundle”

Means all of the Routes in any one Region.
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“Accessible”

Circumstances that give the Proponent a direct or indirect ability to
influence any members of the Consortium or the Member School
Boards to affect the outcome of the procurement in their favour.

“Consortium”

Means Ottawa Student Transportation Authority or OSTA.

“Contract(s)”

Means the RFP documents, the Proponent’s submitted proposal, and
the Agreement to be entered into between the Consortium and the
successful Proponent(s) in writing and signed by both parties.

“Contract Price(s)”

Means the unit prices or other costing required by this RFP, which will
form Schedule B – Rates in the Agreement to be entered into between
the Consortium and the successful Proponent(s).

“Early Dismissal”

Some OCSB high schools occasionally get dismissed up to two (2)
hours earlier than their scheduled afternoon bell time. There are
approximately fourteen (14) early dismissals annually.

“Evaluation Committee”

Means the committee responsible for evaluating Proposals received for
this RFP process. The Evaluation Committee will be comprised of
representatives from the Consortium and the Member School Boards.

“Home to School”

Means routes that service students in accordance with school arrival
and departure times from the assigned morning bus stop to the school
of attendance and from the school of attendance to the assigned
afternoon bus stop.
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“Conflict of Interest”

“Intellectual Property”

Means any trademark, copyright, moral right, patent, industrial design,
trade name, domain name, trade secret, know-how, integrated circuit
topography or other intellectual property, industrial property or
proprietary right.

“Major Irregularity”

Means a deviation from the RFP requirements that affects the price,
quality, quantity, or delivery, and is material to the award. If the
deviation is permitted, the Proponent could gain an unfair advantage
over competitors. The Consortium will reject any Proposals that
contain a major irregularity.

“Minor Irregularity”

Means a deviation from the RFP requirements that affects form, rather
than substance. The effect on the price, quality, quantity, or delivery is
not material to the award. If the deviation is permitted or corrected the
Proponent would not gain an unfair advantage over other Proponents.
The Consortium may permit the Proponent to correct a minor
irregularity.

“Member School Boards”

Means the Ottawa-Carleton District School Board and the Ottawa
Catholic School Board.

“Must”/ “Shall”/”Will”:

(In this RFP) means the Proponent is required to comply with that
Term/Condition. Failure to comply would render the Proponent’s
Proposal “Non-Compliant”. Once a Proposal is deemed NonCompliant, it is rejected, and no further evaluation will take place.

Where the word Must/Shall/Will has been used to represent a
Mandatory Requirement, it has been highlighted in bold type.
Means a bid where the Proposal fails to meet the Mandatory
requirements of the RFP or fails to meet the minimum threshold will be
deemed non-complaint and will not be further evaluated.

“Operator”

Means a company engaged by the OSTA to provide Student
Transportation Services in accordance with the Agreement.

“OSTA Contact”

Means Jeff Redmond, Email jeff.redmond@ottawaschoolbus.ca.

“Persons”

Means any natural person, sole proprietorship, body corporate,
company or corporation with or without share capital, unincorporated
entity or association, trust, trustee, executor, administrator or other
legal personal representative, regulatory authority or other entity
recognized as such by applicable law, however, designated or
constituted.

“Privacy Law”

Means any law or regulation, of any nature, whether federal, provincial
or territorial, dealing with Privacy Law, personal information
protection and electronic documents protection and enforcement.

“Professional Activity
Day(s)”

Means a weekday on which no classes are held and, as a result, the
Services to be provided are reduced or not required.

“Proponent”

Means a single person or company who is qualified to provide the
Services and submits a Proposal in accordance with this RFP.

“Proposal”

Means the response of a Proponent to this RFP by way of submission
and all documents and information required by this RFP.

“RFP”

Means this Request For Proposal process and the RFP document
including all of its attachments, as the context required, and any
Addenda that may be issued.

“Services”

Means all those Services, which are to be provided by the successful
Proponent(s).

“Specifications”

Means those stated requirements for the Services set out in this RFP.

“Submission Deadline”

Means the deadline for submission of Proposals which is XXX.

“Successful Proponent”

Means the Proponent(s) who has/have the highest cumulative score(s)
at the conclusion of the evaluation process as per Part 3 – Evaluation of
Proposals, for each Route Bundle.
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“Non-compliant Bid”

END OF PART 1

2. Part 2 – The Deliverables
2.1. Introduction
The Proponent will be required to provide the Services listed below.

Scope of Deliverables
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The Proponent shall provide the Services and resources that will lead to the delivery of Student
Transportation Services as described in this RFP.
Specifically, the Proponent shall provide and deliver the Services outlined in the following sections,
Sections 2.2 – 2.6.

The OSTA intends to secure Contract(s) with one or more Proponents for the provision of transportation
of students for the following:
Vehicle Type

Number of
Routes

Full-size yellow Bus Routes (size 48-70 pax)

Proposals are invited from Proponents who provide Student Transportation Services (the “Services”) in
accordance with the terms and conditions listed in this RFP including all attached Appendices.
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OSTA Region

The Full-Size Home to School Bundles listed below and in Appendix I – Zone Map are included in this
RFP.
A bundle of routes comprises of specific Routes, separated by area. The Bundles of Routes are shown in
Appendix E – Route Bundle Descriptions.
Refer to Section 1.7 Competition Award Quota for details relating to the Award Quotas assigned as part
of this RFP process.
Proponents must indicate, using Appendix C – Rate Bid Form provided, the Route Bundle(s) upon which
they wish to bid– bearing in mind the limitations previously noted.
Proponents should note that they may bid for none, one, or up to the maximum Bundles available –
subject always to the overall limitations previously noted. It is not necessary to bid for all of the Bundles.
Bidding on individual routes is not an option. Proponents must indicate whether they are bidding or not
bidding on each bundle on Appendix C – Rate Bid Form.
OSTA reserves the right to change the information contained in this section and in Appendix E – Route
Bundle Descriptions Form at its sole discretion as needed over the term of the Agreement.

2.2. Operator

Services Offered

The Operator shall be deemed to be in the business of carrying passengers for compensation,
notwithstanding payment or lack of payment under the terms of the Agreement.

Priority of Service
The Operator shall prioritize OSTA’s home to school routes and will not allow charter runs, or any other
runs, to interfere with the delivery of these services.

Transportation Officer
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The Operator shall name one key person in its organization as “Transportation Officer”. This person shall
be sufficiently conversant with the operation of the routes governed by the Agreement to assist the
Consortium in any adjustment of routes and pick-ups to ensure an optimum transportation service. The
person in question shall act as the primary contact between the Operator and the Consortium. The person
shall speak and write English fluently.
The Operator may name a delegate or second Transportation Officer.

General Manager or Director

The Operator shall ensure that a Senior Manager with appropriate authority to effect change in the
operation and manage financial and human resource matters is assigned to and located at the Ottawa
location. This person shall speak and write English fluently.
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Reporting

The Operator shall invoice OSTA monthly based on the route pricing structure as defined in Schedule B
of the Agreement using planned looped kilometres, including any route changes that occurred during that
month. GPS validation of route distances may be required by OSTA.

Documentation including Log Books

The Operator shall maintain accurate books, records, and accounts of the services being provided to
OSTA, including log books and shall make them available to OSTA as requested.

Compliance

The Operator shall comply with all acts, statutes, regulations as listed in Schedule A of the Agreement.

2.3. Driver Education and Training, and Retention Strategy
Driver Licensing Requirements

Each school bus driver must have and maintain in good standing at all times a Class “B” or “E” license as
described below as well as any additional licenses required by the Public Vehicles Act, the Highway
Traffic Act (Ontario) and local municipal by-laws.
Licensing Requirements

Description

Authorizes a driver to operate any school purpose bus
having a designated seating capacity of more than 24
passengers.

Class ‘E’ License

Authorizes a driver to operate any school purpose bus
having a designated seating capacity for not more than 24
passengers.

‘Z’ Air Brake License Endorsement

Required to drive a motor vehicle equipped with airbrakes.

Driver Training and Safety
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Class ‘B’ License

The Operator shall ensure that all drivers have received Driver Safety and Training and shall acquire,
verify and maintain all required documentation as outlined in the Schedule E of the Agreement in the
Safety and Training Section.

Compliance with OSTA, OCDSB and OCSB Policies and Procedures

The Operator shall ensure that all drivers are aware of and adhere to OSTA, OCDSB and OCSB policies
and procedures, and any other conditions as outlined in the Agreement.
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Transporting Students with Mobility or Special Needs

Drivers responsible for transporting students with mobility or other special needs will be well versed in
the AODA, and will have received the appropriate sensitivity training regarding the handling and
managing of students with special needs.

Other Driver Requirements

The Operator shall develop a Driver Training and Retention Program that ensures the initial training of
drivers is appropriate for the work to be done and that the professional development of the driver is
continuous.

2.4. Vehicle Maintenance, Service and Management
Vehicle Age

The Operator shall provide vehicles that align with maximum vehicle age as outlined in the chart below.
The age for new vehicles will be based on the date contained in the vehicle warranty card, representing
the date on which warranty coverage applies for each vehicle. The age for used vehicles will be based on
the vehicle manufacturer date.
The Operator shall ensure vehicles used in the provision of student transportation services shall conform
to the following maximum and average age specifications as at September 1 of each year.

Type of Vehicle

Maximum Age

Average Age

Full-size and Full-size adaptable with a seating capacity of 48 –
70

12

7

Spare vehicles

12

N/A

Vehicle Maintenance
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The Average Age of the Fleet is calculated on the total fleet under contract with OSTA. Spare buses are
not included in the calculation for the Average Age of Fleet Vehicle Age formula.

The Operator shall have a documented routine vehicle maintenance program that supports ensures the
viability and safety of all vehicles used to provide the services including spare parts and vehicle storage
facilities.

Spare Bus in Case of Breakdown or Delays

The Operator will provide for a number of buses that is equal to a minimum of 10% of the fleet unless the
entire fleet size count is nine (9) or fewer vehicles.

Cold Weather Program
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The Operator shall have a “cold weather” program to ensure that vehicles are ready to operate on colder
than normal days.

2.5. Communication

Communication with Parents and Consortium

The Operator shall maintain a telephone answering system, an email and fax service to receive
transportation information from the Consortium and to communicate with parents. The Operator shall
maintain a dedicated landline for the Consortium. The communication shall be done in a professional and
courteous manner in keeping with good customer service.

Radio Procedures for Drivers

Two-way radios will be installed in each bus.

Communication radios must be on at all times when transporting students.

Notification of Accident or Incident

In the event of accidents or incidents, particularly those resulting in injuries to students, the Operator will
immediately communicate all pertinent information to OSTA, the school and parents as required.
A report will follow within 24 hours of the event.

OSTA Web Portal
The Operator shall use the OSTA’s web portal to collect and transmit information as required.

Operator Customer Service
The Operator shall provide and deliver a good customer service relationship with schools, school staff and
the community in which they operate.

Standards of Performance

2.6. Routing
Routes
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The Operator shall work with OSTA to develop standards of performance by which the Operator’s quality
of service and contract compliance will be monitored and measured by the Consortium.

The Operator shall provide a minimum of 187 days annually of school transportation service (at a
minimum) for the duration of the Agreement except where service interruptions occur as a result of
weather or labour disputes.

The Operator will ensure that the driver drives the route as planned by OSTA and will not allow for stops
or directions to be changed without OSTA’s prior approval. OSTA welcomes opportunities and feedback
from Operators for the improvement of routes.

One Driver – One Vehicle – One Route

Sa
m

The Operator will ensure that one permanent driver is assigned per route and that the driver familiarizes
him or herself with the route.

Use of GPS

Where the Operator has the capability to collect GPS data on any or all OSTA routes, this data shall be
provided to OSTA within twenty-four (24) hours of the request, in either electronic or hardcopy format, at
OSTA’s discretion.

END PART 2

3. Part 3 – Evaluation of Proposals
3.1. Stages of Proposal Evaluation
The OSTA will conduct the evaluation of Proposals in three (3) stages as described in this section.
Stage

Evaluation

Stage 1 – Mandatory Requirements

Pass
Pass/Fail

Pass

Pass/Fail

Pass

Rated

60%

Rated

15

Vehicle, Maintenance, Service
and Management

Rated

50

Driver Education, Training and
Retention

Rated

22.5

Communication

Rated

12.5

Rated

40%

Rated

40

Mandatory Technical
Requirements
Stage 2 – Technical Evaluation
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Operator
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Mandatory Submission
Requirements

Weight

Stage 3 – Pricing Evaluation

Total 5-Year Contract Value per
Bundle

The Evaluation Committee will consist of subject matter experts as approved by the Consortium
Governance and supported by the Member School Board Representatives(s) with the Consortium staff.

Stage 1 – Mandatory Requirements

Stage 1 will consist of a review of each Proposal to determine which comply with all of the Mandatory
Requirements as outlined in Section 3.6.1 – Stage 1 – Mandatory Requirements. Proposals that do not
comply with the Mandatory Requirements shall be deemed non-compliant and shall receive no further
evaluation. Those Proposals that meet the Mandatory Requirements will pass to Stage 2 – Technical
Requirements of the process.

Stage 2 – Technical Requirements

Upon successful completion of Stage 1, the Proposals will advance to the Stage 2, which will consist of
the Evaluation committee scoring each compliant Proposal on the basis of the Technical Requirements as
outlined in Section 3.6.2 – Technical Requirements. Stage 2 will consist of 200 points and is weighted at
sixty (60) percent of the overall score.

A Proponent’s Proposal must score a minimum of sixty-five (65) percent in Stage 2 – Technical
Requirements to move to Stage 3 – Financial Proposal. Those Proposals that do not meet the minimum
score will not be evaluated further as part of this process.
Points will be assigned solely on the basis of the responses provided to the specific questions detailed in
Appendix G –Technical Requirements. No assumptions will be made.
The evaluation scoring scale to be used in the evaluation of responses is as follows:
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5 - Superior Response: A highly comprehensive, excellent response. In addition, the response includes
additional information and recommendations that would prove both valuable and beneficial to the
Consortium, however, are still considered in scope.

4 - Good Response: A good response that demonstrates a clear, concise, and thorough knowledge of the
Requirements with no deficiencies noted.

3 - Satisfactory Response: A fair response that demonstrates the ability to address the Requirements, and
a basic knowledge of the subject matter.

2 - Limited Response: A limited response does not address all of the Requirements and knowledge of the
subject matter; does not meet the basic Requirement.
1 - Inadequate Response: An inadequate response containing little detail, structure or insufficient
knowledge of the subject matter.
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0 - Zero Response: A response where the Proponent has not demonstrated knowledge of the subject
matter or where no information has been provided.

OSTA May Seek Clarification and Incorporate Response Into Proposal

The OSTA reserves the right to seek clarification relating to the Proposal from Proponents after the
Proposal Submission Deadline either in writing, via email or meet with the Proponent in person to clarify
or verify details of the Technical Requirements of the Proposal to allow for a comprehensive assessment
of the Proposal.
In the event that the OSTA receives information at any stage of the evaluation process, which results in
earlier information provided by the Proponent being deemed by the OSTA to be inaccurate, incomplete,
or misleading, the OSTA reserve the right to revisit the Proponent’s compliance with the Mandatory
Requirements and/or adjust the scoring of Technical Requirements.

Stage 3 – Financial Proposal

Upon successful completion of Stage 2 – Technical Requirements evaluation, those Proponents whose
submission achieves a score of sixty-five (65) percent or greater, will move to Stage 3 – Financial
Proposal. At this time, the sealed envelope containing the Financial Proposal will be opened and scored.
Stage 3 is weighted at forty (40) percent of the final score.

3.2. Cumulative Score

At the conclusion of Stage 3, all scores awarded for Stage 2 and Stage 3 will be added for each Bundle
and subject to satisfactory reference checks, the highest scoring Proponent(s) for a 5-year contract in each

Bundle, will be selected to enter into an Agreement attached as Appendix A – The Agreement to this
RFP.
The OSTA reserves the right to calculate all scores, including the cumulative score, rounded to two
decimal places.

3.3. In the Event of a Tie Score
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In the event of a tie score (upon completion of the cumulative score as outlined above in Section 3.2), the
Proponent with the highest cumulative score in Stage 2 – Technical Requirements will be deemed the
highest scoring Proponent.

If a tie score still exists, the OSTA will consider the submission date and time as the deciding factor based
on the order the submissions were received. The highest scoring Proposal will be deemed to be the
Proposal with the earliest date and time.

3.4. Competition Award Quota Implementation
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In the event that a Proponent is highest ranked within a bundle and their total routes, currently contracted
plus those awarded through this RFP, reaches the maximum Competition Award Quota of 35% of routes
in the OSTA service area, OSTA may allocate the balance of the bundle to the highest ranked Proponent
providing the total cap is not exceeded by 5% or up to the next full route, whichever is greater. For greater
clarity, this means that once a Proponent reaches 35% of the total number of yellow bus routes and
wheelchair routes in the Ottawa Service Area calculated by adding the total number of contracted routes
from this RFP and all existing agreements, any further routes will be awarded to the Proponent at OSTA’s
discretion. The operational needs of the school will be considered in the decision. If the balance of the
bundle routes exceeds 5%, then OSTA may award the entire bundle to the next highest ranked Proponent
or split the bundle, at OSTA’s discretion.

3.5. Splitting Bundles

Should the highest ranked Proponent reach the Competition Award Quota resulting from a combination
of existing contracted routes and/or as awarded in this RFP, the OSTA may split up bundles and award
part of a bundle to the next highest ranked Proponent. The first highest ranked Proponent may accept a
partial bundle award or refuse the entire bundle.

3.6. Submission Requirements

Stage 1 - Mandatory Requirements

Mandatory Requirements are requirements that must be met by all Proponents. Failure to comply
with these requirements shall render the entire response non-compliant.
Mandatory Requirements are to be included with the bid submission. For purposes of financial
information, Proponents who are a subsidiary of a public company need only provide the public company
information.
Proponents MUST include all items listed below as part of their submission. Other than inserting the
information requested on the Forms provided, a Proponent MUST not make any changes to any of the
forms. Any Proposal containing any such changes, whether on the face of the form or elsewhere in its
Proposal, may be disqualified.

The submission MUST be provided in two (2) separate, sealed envelopes as outlined below.
3.6.1.1.

No Mandatory Proponent Information Session

OSTA posted a SAMPLE of its RFP document on its website at www.ottawaschoolbus.ca in 2015. As
such, any proponent, or interested parties, have had the opportunity to become familiar with the process
and the documents, and to ask questions about the process and the document over a period of years.
OSTA deems that a mandatory proponent information session is not required.
Envelope 1 – Technical Submission
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3.6.1.2.

Proponents MUST include all required Forms and documents outlined below in addition to their written
submission in a sealed envelope labelled Envelope 1 – Technical Submission.

Proponents MUST organize their written submission according to the structure provided in Appendix G –
Technical Requirements.
Submission Details

RFP Delivery Location

All Proposals MUST be delivered to the Ottawa Student
Transportation Authority located at 1645 Woodroffe Avenue, Room
102, Nepean Ontario, K2G 1W2.

RFP Deadline for
Submission

RFP responses MUST be delivered to the RFP Delivery Location
before XXXX.
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Mandatory Requirement

Form of Offer (Appendix
B)

The Proponent MUST complete and return the Form of Offer
identified in Appendix B. The Form of Offer shall be signed by an
authorized representative of the Proponent, in the space provided. The
Proponent MUST confirm that they have received all Addenda by
listing the Addenda numbers in the Form of Offer in the space
provided.

Customer Reference Form
(Appendix D)

The Proponent MUST complete and return the Customer Reference
Form in Appendix D.

CVOR Level II Abstract

The Proponent MUST provide a copy of its Commercial Vehicle
Operator’s Record (CVOR) Level II abstract obtained within the last
six (6) months of the date of submission of the proposal with a rating
of “Satisfactory – Audited or Unaudited” or better.
The full CVOR Level II Abstract should be provided in electronic
format only (CD/DVD or USB). A hard copy is not required.

Ability to Meet the
Insurance Requirements

The insurance requirements related to the Services to be provided are
described in Section 14 – Insurance in Appendix A –Agreement and
are the minimum requirements that are acceptable to the Consortium.
At the time of Proposal Submission, the Proponent MUST provide
evidence, in the form of a letter from a recognized Canadian Insurance
Broker and/or letter from a recognized insurer and/or a current
Certificate of Insurance supporting the Proponent’s ability to acquire
insurance coverage to the standard and terms defined in this RFP. At

the time the Agreement is signed, the Proponent is required to provide
copies of the Certificates of Insurance as noted in Section 14 –
Insurance, of the Agreement.
Ministry of Transportation
Annual Inspection
Certificates

The Ministry of Transportation Annual Inspection Certificate
requirements related to the operation of vehicles are described in
Section 9.7 – Ministry of Transportation Annual Inspection Certificate.

Proponents MUST provide evidence as is reasonably acceptable to the
Consortium of its financial ability to satisfactorily carry out this
Agreement for the duration of the term of the Agreement. Evidence
that is reasonably acceptable includes one or more of:
a)

Reference letters, from Canadian Financial Institutions
providing banking or credit facilities to the Proponent,
indicating the current sound financial status of the Proponent;

b)

Cash flow analysis for the current year including the
Proponent, prepared or submitted by a Licensed Public
Accountant; and/or

c)

Audited, or if not available, unaudited financial statements,
prepared or submitted by an individual, individuals or
company with a Licensed Public Accountant;
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Financial Standing
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At the time of Proposal Submission, the Proponent MUST confirm in
writing that MTO Annual Inspection Certificates are available for all
vehicles owned and operated by the Supplier that are being bid as part
of the Proposal. At the time the Agreement is signed, the Proponent is
required to ensure the MTO Annual Inspection Certificates are made
available to OSTA as requested for all vehicles under contract to
OSTA as per Section 9.7 – Ministry of Transportation Annual
Inspection Certificate, of the Agreement

3.6.1.3.

Envelope 2 – Financial Submission

Proponents MUST include Appendix C – Rate Bid Form in a separate sealed envelope as part of their
submission. Other than inserting the information requested on the Rate Bid Form, a Proponent MUST
NOT make any changes to the form. Any Proposal containing any such changes, whether on the face of
the form or elsewhere in its Proposal, may be disqualified.
Mandatory Requirement

Submission Details

Rate Bid Form (Appendix
C)

The Proponent MUST provide a fully completed, unconditional Rate
Bid Form identified as Appendix C – Rate Bid Form.

Stage 2 – Technical Requirements

The following requirements are to be addressed by each Proponent in their Proposal.


The scoring criteria for each requirement are shown in the column “Requirement Description”.



The relative weight for each requirement is shown in the column “Weight”.



Responses should be limited to the space noted in each requirement.

Proposals that comply with all of the Mandatory Requirements as described in Section 3.4.1, Stage 1 –
Mandatory Requirements, will be evaluated on a scale of 0 to 5 as listed in the “Scoring Scale” column.
Definitions of each score (0 to 5) are found in Section 3.1.2, Stage 2 – Technical Requirements. Scores
will then be converted to a weighted score based on the weight assigned in the “Weight” column. For
example, a criterion with a weight of 15 points given a score of 4 (Good response) will receive 12 points
(4/5 x 15 = 12).

pl
e

Note: Some criteria have been broken down according to relevance and are therefore indicated in brackets
( ) beside the criterion. The total within each requirement will equate to the overall weight for the
particular “Requirement”.
Detailed Requirements are in Appendix G – Technical Requirements.

Proposals must receive a minimum score of sixty-five (65) percent or 130 of the total 200 points in order
to proceed to Stage 3 – Financial Proposal Evaluation.

Stage 3 – Financial Proposal

Proposals that receive a minimum score of sixty-five (65) percent or 130 of the total 200 points will have
their Financial Proposal opened and evaluated.
3.6.3.1.

Pricing Instructions
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The Pricing Evaluation comprises of four (4) components as follows:
(i)

Total Daily Rate

(ii)

Daily Base Rate

(iii)

Variable Rate

(iv)

Daily Overtime Rate

Each Bundle will be evaluated independently, and the best 5-year contract bid will be established per
Bundle. Year over year rates must be fixed with no year over year variances to exceed + or - 2% per year.
Failure to comply with this requirement will result in the disqualification of the entire bundle bid.
The total pricing score will be the sum of the Total 5-year contract value for a bundle. The total available
number of points is 40.
The Appendix E – Route Bundle Descriptions identifies each Bundle and the routes that make up the
Bundle.
Total Daily Rate

The Proponents MUST provide a completed Appendix C – Rate Bid Form, including their Daily Base
Rate which must be equal to or greater than the established Daily Base Rate threshold for each type of
vehicle, as established by OSTA, Variable Rate and Daily Overtime Rate. These will be combined to
create the Total Daily Rate. The Total Daily Rate is to include, but is not limited to:
(i)

Amortized purchase and interest costs of vehicles over the lifespan of vehicles less disposal
value;

Vehicle peripherals (additional equipment beyond standard vehicle features as required by this
Agreement);

(iii)

Maintenance (scheduled or otherwise);

(iv)

Licensing;

(v)

Insurance;

(vi)

The wage and all other costs to provide a driver for the vehicle for a standard three (3) hour
driving day and including all training, insurance, licensing, benefits and all other employee costs;

(vii)

Spare driver costs;

(viii)

The Operator’s profit;
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(ii)

Parking and maintenance facilities;

(x)

Administration staff and facilities;

(xi)

Fuel component set at the Ministry of Education’s peg price for diesel (determined annually and
announced with the Grants for Student Needs);

(xii)

Safety programs and training for students including bus evacuation drills;

(xiii)

Driver training for First Aid/CPR and Evacuation Training;

(xiv)

GPS tracking and data costs;
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(ix)

(xv)

Pre-trip inspection costs; and

(xvi)

Any other operating cost.

Daily Base Rate

The Daily Base Rate applies to all routes by vehicle type and is the agreed cost to operate the vehicle for
one day, not including the variable rate or overtime rate.
The Daily Base Rate proposed by the Proponent shall include 180 minutes of Routed Time and the fixed
costs to the operator the vehicle for each day of the duration of the Agreement. The Proponent must note
that the Daily Base Rate does not include kilometres travelled during this period. The Daily Base Rate for
each type of vehicle must be equal to or greater than the Minimum Daily Base Rate established by OSTA
and described in the table below:
Type of Vehicle

Full-size yellow Bus Routes (size 48-72 pax)

Minimum Daily Base Rate
= or > $155

Variable Rate

The Variable Rate applies to all routes by vehicle type and is the agreed cost to operate the vehicle for one
kilometre.
The Variable Rate will be used to compensate Proponents for vehicle usage during the course of the route.
(See Appendix C – Rate Bid Form).

Items in the variable rate will include, but are not limited to, wear and tear on the vehicle, as well as
scheduled and unscheduled maintenance, fuel consumption, etc. In addition, the OSTA acknowledges that
a significant cost to the Operator is fuel and has established an escalator/de-escalator mechanism for the
direct cost fluctuations as defined in Schedule B-Rates of the attached Agreement.
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Kilometres are based on the first pick-up to last drop-off, then shortest distance back to the first pick up
both morning and afternoon as calculated using the planning software used by OSTA. These kilometres
are otherwise known as “Ministry calculated kilometres” or “loop kilometres”.
Daily Overtime Rate

The Proponent shall propose a fixed Daily Overtime Rate for routes, which equals or exceeds the 180minute threshold. Overtime Rates shall be proposed on a flat daily basis.
3.6.3.2.

Additional Information Regarding the Rate Bid Form

The Proponent is to propose a firm Daily Base Rate and Variable Rate fixed annually for the five (5) year
term of the Agreement. Any increases to the Daily Base Rate and Variable Rate after the fifth year of the
Agreement will be in accordance with Article 5.1 of the Agreement.
All prices shall be stated to be exclusive of H.S.T. and must be in Canadian dollars.
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Proponents MUST complete the Rate Bid form for each Bundle that they intend to bid on and indicate the
number of Bundles they wish to provide service in the Rate Bid Summary. The Proponent MUST enter
an “X” in the Bid or No Bid column for each Bundle offered in this RFP. Failure to mark Bid/No Bid will
render the proponent’s entire bundle bid non-compliant, and it will be disqualified.
Where the proponent fails to enter the required information in the appropriate areas and/or where the rate
increase or decreases year over year exceeds 2%, such bids will be deemed non-compliant and subject to
the reserved rights, the proposal will be disqualified.
The Proponent shall enter its Daily Base Rate and Variable Rate and Daily Overtime rate in the shaded
areas of the Rate Bid Form. Space is provided to enter a rate for each vehicle type that the Proponent
wishes to bid.
3.6.3.3.

Evaluation of Pricing

Section 1 – Total Daily Rate for Full-Size Routes – 40 points
Pricing will be scored based on a relative pricing formula using the Rates set out in the Rate Bid form.
Each Proponent will receive a percentage of the total points allocated to price for the Total Contract Cost
per Bundle by dividing that Proponent’s Total Contract Cost for each bundle into the lowest bid Total
Contract Cost. The formula is as follows:
The Lowest Rate receives full available points.
Lowest Rate

x Total available points = Score for Proposal with 2nd lowest rate

2nd Lowest Rate
Lowest Rate

x Total available points = Score for Proposal with 3rd lowest rate

3rd Lowest Rate
The formula is applied to each subsequent proposal.
For example if the lowest rate is $175,000.00:
The Proponent bid of $175,000.00 receives 100% of the possible points (175,000/175,000 = 1.0 x 40 =
40)
A Proponent who bid $190,000, receives 92% of the possible points (175,000/190,000 = 0.92 x 40 = 36.8)
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END PART 3

4. Part 4 – Terms and Conditions of the RFP Process
4.1. RFP Timetable
Issuing of RFP Notification through MERX
First Round Deadline for questions regarding the RFP
First Round Deadline for Issuance of Addenda by OSTA
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Second Round Deadline for questions regarding the RFP

Second Round Deadline for Issuance of Addenda by OSTA
Deadline for Submission of Proposals
Evaluation Period

Clarification Meetings and Verification Period, if required
Notice of Award - Successful Proponents Notified and
Agreements Signed
Contract Approval by OSTA Board of Directors
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Notification of Award Announcement on MERX
Anticipated Start Date of Proponent Debriefings

4.2. RFP Documents

Subject to the information below, this RFP and all associated documentation is available through MERX
or hard copy as described below from the RFP Submission Address as stated in Section 3.6.1.2.
Proponents who have not obtained the documents from MERX or in hard copy from the RFP Contact
may, at the sole discretion of OSTA, be disqualified from the process.
Where a Proponent requires a hard copy of the RFP document and Addenda, they may obtain a copy from
the address identified in Section 3.6.1.2, Monday to Friday, 10:00 am – 3:30 pm EST. Upon request of
the RFP document and any subsequent Addenda, the Proponent will be required to sign a receipt
documenting their receipt of a hard copy of the RFP and any subsequent Addenda. The Proponent should
provide a contact person name, phone number and email address for use by the RFP Contact to advise of
any available Addenda to the RFP.
Proponents shall promptly examine all RFP documents after receipt. Any errors, omissions, or
ambiguities discovered therein prior to the Submission Deadline should be reported to the RFP Contact
named in Section 4.12 – RFP Contact. All Addenda will be distributed to all Proponents that have
registered with the electronic portal, MERX or have provided their contact information to the RFP
Contact upon pick up of a hard copy of the RFP. Clarifications or information provided orally by either
the Consortium or any other Person, in response to inquiries, are not binding on the Consortium and
should not be relied upon by any Proponent unless a confirming Addendum is issued.

4.3. Proponents to Follow Instructions

Proponents should structure their Proposals in accordance with the instructions in this RFP. Where
information is requested in this RFP, any response made in a Proposal should reference the applicable
section numbers of this RFP where that request was made.

4.4. Proposals in English
All Proposals are to be submitted in English only. Any Proposals received by the OSTA that are not
entirely in English may be disqualified.
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4.5. Award
The Consortium intends to award routes through this competitive procurement process and enter into an
Agreement as set out in Appendix A –Agreement with one or more Proponents in accordance with Part 3
– Evaluation of Proposals. The Award of the Contract may be made to as many Proponents as deemed
necessary to fulfil the anticipated requirements of the Consortium.
Where there is a conflict between the terms of this RFP and the Agreement to be entered into by the
Consortium and the Proponent, the terms of the Agreement shall govern.

4.6. OSTA’s Information in RFP Only an Estimate

Sa
m

The OSTA and its advisors make no representations, warranty or guarantee as to the accuracy of the
information contained in this RFP or issued by way of Addenda. Any quantities shown or data contained
in this RFP or provided by way of Addenda are estimates only and are for the sole purpose of indicating
to Proponents the general size of the work.
It is the Proponent’s responsibility to avail itself of all the necessary information to prepare a Proposal in
response to this RFP.

4.7. Proponents Shall Bear Their Own Costs

The Proponent shall bear all costs associated with or incurred in the preparation and presentation of its
Proposal including, if applicable, costs incurred for interviews and/or demonstrations.

4.8. Proponent

By submitting a Proposal, each Proponent shall be deemed to have represented and warranted to the
Consortium and the Consortium shall be entitled to rely thereon as follows:
(i)

The Proponent, if incorporated, has full corporate power and/or authority to execute and deliver a
Proposal to this RFP and to enter into an Agreement and to perform its obligations thereunder and
carry out the obligation contemplated thereby. The execution, delivery and performance by it of
the Proposal has been duly and validly authorized and no additional corporate authorization or
action on its part is required in connection with the execution, delivery and performance by it of
the Agreement;

(ii)

The Proponent is a single entity identified as such in the Proposal, and is not a partnership, joint
venture or consortia;

(iii)

This Proposal is, and the Agreement shall be, valid and binding obligations of the Proponent;

The Services as well as any Intellectual Property used by the Proponent in connection with the
provision of Services under an Agreement with the Consortium will be owned or duly licensed by
the Proponent and will not violate or infringe upon any rights in respect of the Intellectual
Property of any third parties;

(v)

At all times during the term of the Agreement, the Proponent shall comply with all applicable
laws, regulations, rules and policies of any applicable government authority and shall obtain and
maintain all required licences, permits and other approvals which are required by any regulatory
authority and shall furnish the Consortium with written evidence thereof, from time to time, upon
request; and

(vi)

The Proposal, including the Contract Prices included in the Rate Bid Form, submitted by the
Proponent in connection with this RFP was made without any connection, knowledge,
comparison of figures or arrangement with any other Proponent making a Proposal for the same
work, and was, in all respects, fair and absent of collusion or fraud.

4.9. Subcontractors
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(iv)

It is understood and agreed that the Successful Proponent will be an independent contractor and
that the employees or agents of the Successful Proponent will perform all services offered.

(ii)

The Consortium MUST grant prior written approval for any assignments and all-subcontracts.
The Consortium’s consent to any assignment or subcontract, shall, in no way, release the
Successful Proponent from its duties and obligations under the Agreement.
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(i)

4.10. Addenda

This RFP may only be amended by an Addendum in accordance with this subsection. If the OSTA, for
any reason, determines that it is necessary to provide additional information relating to this RFP, such
information will be communicated to all Proponents by Addenda by way of MERX or where a Proponent
has selected to receive the RFP documents in hard copy, will be contacted by the RFP Contact using the
contact information provided to be notified that a hard copy of an Addenda is available for pick up at the
RFP Submission address as identified in Section 3.6.1.2 Monday to Friday, 10:00 am to 3:30 pm EST. It
is the sole responsibility of the Proponent to pick up any Addenda upon notification of availability. The
RFP Contact is only responsible for attempting to notify the Proponent Contact once (1) via telephone
leaving a voice message where able and once (1) via email where a telephone contact was not responded
to within one (1) business day.
Each Addenda shall become an integral part of the RFP.

Such Addenda may contain important information including significant changes to this RFP.
Before submitting its Proposal, Proponents are responsible for verifying that they have received all
Addenda that have been issued.
The Consortium will not issue Addenda after XXXX without considering an extension to the RFP
Submission Deadline.

4.11. RFP Contact

Proponents must direct all questions and enquiries to the RFP contact in writing via email as noted
below:
Name:
Title:
Email:

4.12. Questions

1. Question Deadline 1 – XXXX
2. Question Deadline 2 – XXXX
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There are two opportunities for questions in this RFP process and questions must be received by the RFP
Contact prior to the dates and times noted below:

Questions received after the due date/time will not be considered and will not be answered. Proponents
will receive a reply or email confirmation that acknowledges receipt of the question. All questions
received in the prescribed manner will be reviewed by the Consortium and will be responded to in an
Addendum. The Proponent submitting the question will not be identified. Any interpretation, addition,
deletion, correction, change, or alteration to the RFP will be made via Addendum (as provided in Section
4.10 – Addenda).
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The Consortium will not be responsible for, and will not be bound by, interpretations, instructions,
additions, clarifications, deletions, corrections, changes, alterations, or amendments communicated orally,
or in any manner other than by written Addenda.

4.13. Submission of Proposals

Proposals MUST be submitted in the following manner:
(i)

Envelope 1 – Technical Submission

The Proponent must submit one (1) original copy signed by an authorized representative
(prominently marked “Original”) and are requested to include six (6) hard copies and one (1)
electronic copy in Microsoft Word or pdf format on USB of its Proposal in a sealed package
clearly identified as Envelope 1 Technical Submission. The package MUST include the
following information on the outside of the package:


RFP title and Number



Proponent Full Legal Name



Proponent Contact Person Name



Proponent Contact Person Address



Proponent Contact Person Phone Number and Email Address

Proponents MUST organize their written submission according to the structure provided in
Appendix G – Technical Requirements.

(ii)

Envelope 2 – Financial Proposal
The Rate Bid Form is to be submitted in a separate sealed envelope clearly identified as
Envelope 2- Financial Proposal apart from the rest of the Proposal. The sealed envelope should
contain one (1) original copy of the Rate Bid Form signed by an authorized representative and
one (1) electronic copy in Microsoft Excel of the Rate Bid Form on a USB. This sealed envelope
(Envelope 2) should be included with the rest of the proposal in the sealed package.

Proposals submitted in any other manner will be disqualified.
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In the event of a conflict or inconsistency between the hard copy and the electronic copy of the Proposal,
the Original hard copy of the Proposal shall prevail.

4.14. Proposals Must Be Submitted On Time at the Prescribed Location

Proposals must be submitted in their entirety at the location set out above in Section 3.6.1.2 on or before
the Proposal Submission Deadline, XXXX. Proposals submitted after the Proposal Submission Deadline
will be deemed late, disqualified and returned to the Proponent.

For the purpose of calculating time, the clock at the prescribed location, set on National Research Council
time, for submission shall govern.

4.15. Amending or Withdrawing Proposals Prior to Proposal Submission Deadline
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At any time prior to the Proposal Submission Deadline, a Proponent may amend or withdraw a submitted
Proposal. The right of Proponents to amend or withdraw includes amendments or withdrawals wholly
initiated by Proponents and amendments or withdrawals in response to subsequent information provided
by Addenda.
Any amendment should clearly indicate what part of the Proposal the amendment is intending to replace.
Notice of amendment or withdrawal must be sent in writing to the contact set out in Section 4.12 prior to
the Proposal Submission Deadline and must be signed by an authorized representative of the Proponent.
The OSTA is under no obligation to return amended or withdrawn Proposals.

4.16. Proposal Irrevocable after Proposal Submission Deadline
Proposals shall remain irrevocable in the form submitted by the Proponent for a period of one hundred
and twenty (120) days running from the moment that the Proposal Submission Deadline has lapsed.

4.17. RFP Incorporated into Proposal

All of the provisions of this RFP are deemed to be accepted by each Proponent and incorporated into each
Proponent’s proposal.

4.18. No Incorporation by Reference by Proponent
The entire content of the Proponent’s Proposal should be submitted in a fixed form. The content of
websites and/or other external documents referred to in the Proponent’s Proposal will not be considered to
form part of its Proposal.

4.19. Prohibited Proponent Communications –

Proponents shall address all questions and requests for clarification with respect to their Proposals, or the
RFP documents or the RFP process only to the OSTA RFP Contact set out at Section 4.12 of this RFP.
Proponents shall not contact or attempt to contact, with respect to a Proposal, the RFP documents, or the
RFP process, at any time during the RFP process:
any OSTA or member school board employee or representative, other than the OSTA RFP
Contact; or

(ii)

any other Proponent.
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(i)

Without limiting the generality of the above, Proponents, shall not contact or attempt to contact,
(i)

any member of the OSTA evaluation team for the RFP;

(ii)

any expert or advisor assisting the OSTA evaluation team; or

(iii)

any staff of the member school boards

on matters related to their Proposals, the RFP documents, or the RFP process at any time during the RFP
process.

4.20. Proponent Not to Communicate with Media
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A Proponent may not directly or indirectly communicate at any time with the media in relation to this
RFP or any Agreement awarded pursuant to this RFP without first obtaining the written permission of the
OSTA.

4.21. No Influence

The Consortium prohibits its representatives from using their official position for personal financial gain,
or from accepting any personal advantage from anyone under circumstances that might reasonably be
interpreted as an attempt to influence the recipient in the conduct of their duties, extend any gratuity or
special favour to the Proponent, or to influence the outcome of any Proposal. The Consortium reserves the
right to disqualify the Proposal or any Proponent who engages in any act(s) or practice(s), which are
either directly or indirectly, or may be reasonably be perceived, either directly or indirectly, to be made
for the purposes of influencing the outcome of this RFP process, the Proposal, or the Agreement in their
favour.

4.22. Notice of Award

The Consortium will advise the successful Proponent(s) of its selection and will require the Proponent to
return a signed Agreement to the Consortium within five (5) business days of notice of award.
Failure to return the Agreement within this time frame will entitle the Consortium to proceed with an
award to the next highest scoring Proponent without further recourse or discussion with the original
(higher scoring) Proponent(s).
The Agreement is not final until approved by the Board of Directors.
Once all Agreements have been signed and returned, award results will be sent via MERX to all
Proponents who submitted a Proposal.

4.23. Debriefing

pl
e

Proponents may request a debriefing after the notification of award. All requests must be in writing to the
RFP Contact and must be made within sixty (60) days of the notification of award. The intent of the
debriefing session is to aid the Proponent in presenting a better Proposal in subsequent procurement
opportunities. Any debriefing session provided is not for the purpose of providing an opportunity to
challenge the procurement process. Debriefing sessions shall be conducted in accordance with the
Broader Public Sector Procurement Directive published by the Government of Ontario, as the same may
be amended, replaced, or updated from time to time.
Any request that is received after the 60-day period referred to above will not be considered and the
Proponent will be notified in writing.

Proponents should note that, regardless of the time of submission of a debriefing request by a Proponent,
debriefings will not be provided until after the award notification.

4.24. Bid Protest Procedure
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4.24.1.1.
In the event that a Proponent wishes to protest the bid process, the Proponent may, within
ten (10) calendar days of the award of contract, request a meeting with the General Manager/CAO
of OSTA. Any request this is not timely received will not be considered, and the Proponent will
be so notified in writing. Any request must be made in writing via email to
Vicky.kyriaco@ottawaschoolbus.ca and must include the following:

A protest in writing shall include the following:
(i)

Specific identification of the provision and/or procurement procedure that is alleged to have been
breached;

(ii)

A specific description of each act alleged to have breached the procurement process;

(iii)

A precise statement of the relevant facts;

(iv)

An identification of the issues to be resolved;

(v)

The Proponent’s arguments and supporting documentation; and

(vi)

The Proponent’s requested remedy.

4.24.1.2.
Within ten (10) calendar days of receipt of a bid protest letter, the General Manager of
OSTA will obtain the pertinent information (considering any freedom of information or privacy
issues) and meet with the Proponent.
4.24.1.3.
If, after this meeting, the Proponent still objects to the award, the General Manager will
meet with the Bid Protest Committee, which includes the General Manager, the OCSB
Superintendent of Finance and Administration and the OCDSB Chief Financial Officer within ten
(10) calendar days of the Proponents objection, to review the information, audit the process and
provide a written opinion. The written opinion will be forwarded to the Proponent within ten (10)
calendar days of the Bid Protest Committee’s meeting.

4.25. No E-Mail or Fax
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4.24.1.4.
In the event there is no resolution, the Consortium may refer the dispute to confidential
arbitration before an arbitrator who has knowledge of procurement/bidding law, subject to the
Arbitration Act (Ontario) as amended. In this event, the Proponent agrees that it is bound to
arbitrate the dispute with the Consortium. Unless the Consortium refers the dispute to arbitration,
there will be no arbitration. The Consortium and the Proponents agree that they will exchange
brief statements of their respective positions, together with relevant documentation and submit
these to the arbitration hearing. The parties further agree there will be no appeal of the arbitrator’s
award.

Proposals submitted by e-mail and/or facsimile will not be considered.

4.26. Completeness of Submissions

Proponents are required to, point by point, respond to each of the requirements in Section 3.6.2, Stage 2 –
Technical Requirements and, where applicable, describe the Proponent’s resources, capabilities, and
methods used in meeting the described requirements. Proponents MUST organize their written
submission according to the structure provided in Appendix G – Technical Requirements.

4.27. Environmental Protection
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The Consortium intends that appropriate environmental protection practices be supported within the
private sector. The Consortium, therefore, encourages Proponents to assume an active role in
implementing environmentally sound business practices.

4.28. The Consortium’s Rights
(i)

The OSTA reserves the right to make public the names of any or all Proponents and the name of
the Successful Proponent(s) and the bundle for the contract awarded.

(ii)

The Consortium reserves the right to disqualify or accept Proposals not submitted in strict
accordance with the requirements of this RFP;

(iii)

A Proponent’s Proposal or the Consortium’s evaluation of a Proposal does not obligate the
Consortium to accept it or any Proposal;

(iv)

The Consortium reserves the right, in their sole discretion, not to proceed with this RFP and/or
any Agreement and may elect not to accept any or all Proposals or any portion thereof, for any or
no reason, and may cancel this RFP. Should the Consortium not receive any Proposals
satisfactory to it, it may, in its sole discretion, revise the RFP, or negotiate or award an
Agreement for the whole or any part of the Services with any one or more of the Proponents; and

(v)

The Consortium reserves the right to disqualify a Proponent whose Proposal contains
misrepresentations or any other inaccurate or misleading information.

(vi)

The Consortium reserves the right to select any Proponent other than the Proponent whose
Proposal reflects the lowest cost to the OSTA or the highest score.

(vii)

The Consortium reserves the right to accept any Proposal in whole or in part.

The above rights are in addition to any other express rights or any other rights which may be implied in
the circumstances, and the Consortium shall not be liable for any expenses, costs, losses or any direct or
indirect damages incurred or suffered by any Proponent or any third party resulting from the Consortium
exercising any of their express or implied rights under this RFP.

4.29. Right to Consolidate or Reduce Requirements
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The Proponent’s attention is drawn to the provisions of the Agreement, which allows the Consortium to
consolidate, amend, or reduce service requirements during the period of the Agreement. If routes are
modified, the rate will be adjusted based on the reduction in kilometres. If a route is modified requiring a
change in vehicle type, the rate will be adjusted based on the rate for the appropriate sized vehicle.

4.30. In the Event That No Routes Are Serviced

In the event that no Proponent qualifies for or bids on a bundle, the Consortium reserves the right to enter
into negotiations with one or more Operators, at the Consortium’s sole discretion, or issue a new RFP for
the same or similar Services.

4.31. Municipal Freedom of Information and Protection of Privacy Act

The Proposal and any accompanying documentation submitted by Proponents prior to the Submission
Deadline shall become the property of the Consortium and shall not be returned.
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Information provided by the Proponent may be subject to and may be required to be released in
accordance with the Municipal Freedom of Information and Protection of Privacy Act, R.S.O. 1990,
c.M56 as amended. A Proponent should identify any information in its Proposal or any accompanying
documentation for which confidentiality is to be maintained by the Consortium by clearly marking same
“CONFIDENTIAL”. The confidentiality of such information will be maintained by the Consortium,
except where order by the Information and Privacy Commissioner or a Court or other governmental
authority having jurisdiction requires the Consortium to do otherwise.

Notwithstanding the foregoing, prior to the Consortium’s determination that any parts of the Proposal are
to be disclosed as required by law, the Proponent shall be provided with written notice of the potential
disclosure and accorded all rights that it may have in law including the right to challenge such disclosure.
In addition, Proponents are hereby notified that Proposals will, as necessary, be disclosed on a
confidential basis to the Consortium’s professional advisors.
Proponents understand and agree that while the Consortium will make every effort not to disclose
information a Proponent has identified as “CONFIDENTIAL”, this information may be discussed in an In
Camera meeting of the OSTA board meeting.

4.32. Personal Information Protection and Electronic Documents Act
Proponents shall comply with all Federal laws of Canada and the Province of Ontario with respect to
Privacy Law.
The Proponent represents and warrants that if the Proponent is or becomes subject to any public or private
sector privacy legislation in responding hereto or in carrying out its obligations under any Agreement, the
Proponent will be solely responsible for compliance with such legislation. Without limitation, the
Proponent represents and warrants that if the Proponent is subject to the Personal Information Protection

and Electronic Documents Act, S.C. 2000, c.5, including any amendments thereto (“PIPEDA”), the
Proponent shall ensure PIPEDA compliance of:
All PIPEDA Protected Information the Proponent collects directly from the individuals or
indirectly from the Consortium or others;

(ii)

All PIPEDA Protected Information the Proponent uses or discloses in the course of responding
hereto or in performing its obligations under any Agreement; and,

(iii)

All PIPEDA Protected Information the Proponent transfers or discloses to the Consortium.
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(i)

For the purposes hereof, “PIPEDA Protected Information” means any “Personal Information” or
“Personal Health Information” as such terms are defined in PIPEDA.

4.33. Interpretation of the Agreement

The Consortium’s representative(s) is in the first instance the interpreter of the Agreement and the judge
of the Proponent’s performance. The Proponent shall provide Services in accordance with the decisions
and directions of the Consortium’s representative given under this section. The Consortium representative
shall decide on the completeness and adequacy of the Services and on any question arising between the
parties and, in particular, without limiting the generality of the foregoing, any questions as to:
The meaning of anything in the RFP;

(ii)

Whether or not the labour, services, equipment or supplies provided by the Proponent for
providing the Services under the Contract are adequate to ensure that the Agreement will be
carried out in accordance with its terms; and
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(i)

(iii)

Whether or not the Services are properly provided under the Agreement.

4.34. Governing Law

The construction, performance and interpretation of this RFP and the Agreement shall be governed by the
substantive laws of the Province of Ontario, Canada (without regard to its principles of conflicts of law)
provided that if the foregoing laws are modified during the Term in such a way as to adversely affect the
original intent of the parties, the parties shall negotiate in good faith to amend the Agreement to affect
their original intent as closely as possible. The Consortium and each Proponent irrevocably attorn and
submit to the non-exclusive jurisdiction of the Courts of the Province of Ontario.

4.35. Confidentiality

The Proponent shall hold in confidence, any information that is disclosed by the Consortium to the
Proponent with respect to the operations of, the purchasing by, the Services, or the activities of the
Consortium and any and all information relating thereto or designated proprietary by the Consortium
(collectively the “Proprietary Information”). The Proponent shall ensure that only its employees with a
need to know the Proprietary Information shall have access to it and then only if those employees have
entered into a confidentiality and use restriction Agreement, obligating them at least to the same extent as
the Proponent is obligated hereunder. The Proponent shall exercise a standard of care with respect to the
Proprietary Information related to the RFP process and Award.

4.36. Due Diligence

The Consortium may, in their sole discretion, verify any statement or claim contained in the Proposal or
made subsequently in any site visit or communication with the Consortium. That verification may be
made by whatever means that Consortium deems appropriate and may include (without limitation):
Contacting any person identified in the Proposal;

(ii)

Site visits;

(iii)

Requests for clarification; and

(iv)

Third party verification.
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(i)

This will be used to provide assurance to the Consortium of the Proponent’s ability to provide the
Services over the term of the Agreement and will provide evidence that the processes described by the
Proponent are in current practice. Misrepresentation of any requirement may result in immediate
disqualification.

Should the Consortium choose to carry out any verification, the Consortium, acting in this RFP, are under
no obligation to inform the Proponent that it is doing so or of the nature of the information being sought.
In submitting a Proposal, the Proponent consents to the Consortium verification in accordance with this
subsection. Third-Party verification of all successful Proponents may be arranged prior to final award.
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The Consortium is not obliged to verify any aspect of a Proposal or other communications or statements
by a Proponent, including (without limitation to) any ambiguity in a Proposal or in a statement made by
the Proponent in a site visit.
END PART 4
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Appendix A – The Agreement

AGREEMENT FOR TRANSPORTATION
SERVICES
Large Vehicles
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For contract periods:

September 1, 2019 to June 30, 2024
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THIS AGREEMENT is effective as of the 1st day of September, 2019.
BETWEEN:
THE OTTAWA STUDENT TRANSPORTATION AUTHORITY
(herein after called the “Consortium”)
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- and XXXXXXX

(herein after called the “Operator”)
RECITALS:

The Consortium has been formed to administer transportation services for the OttawaCarleton District School Board and the Ottawa Catholic School Board (the “Member
School Boards”);

B.

The Consortium requires the provision of certain transportation services for the students
on the Routes established by the Consortium; and
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A.

C.

The Operator is willing to provide the said transportation services to the Consortium;

NOW THEREFORE THIS AGREEMENT WITNESSES that, in consideration of the mutual
covenants, agreements and undertakings herein contained, and for other good and valuable
consideration, the receipt and sufficiency of which is hereby mutually acknowledged, the Parties
hereto agree as follows:

ARTICLE 1

INTERPRETATION

1.1

Definitions. In this Agreement, including the Recitals to this Agreement, unless the context
requires otherwise:
(1) “Adaptable Bus” means a vehicle designed to load passengers utilizing assistive

mobility devices such as wheelchairs or scooters. May also be referred to as a
wheelchair bus.
(2) "Agreement" means this agreement as amended, supplemented, restated and

replaced from time to time in accordance with its provisions.
(3) "Applicable Laws" means all statutes, treaties, codes, ordinances, orders, decrees,

rules, regulations, and by-laws enacted or adopted by a governmental authority and
all policies, practices and guidelines of any governmental authority or body that
OSTA RFP # 2019-1
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although not actually having the force of law, are considered by such body as
requiring compliance as if having the force of law, that are binding upon either of the
Parties and that are applicable to this Agreement or any portion thereof. Refer to
Schedule A (Applicable Acts, Statutes and Regulations) for a complete list of
Applicable Laws.
(4) "Business Day" means any day, except Saturdays, Sundays, statutory and

provincial holidays on which banks are generally open for business in Ottawa,
Ontario.
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(5) "Board and/or Consortium Labour Dispute" means any lawful or unlawful labour

problems, work stoppage, labour disruption, strike, job action, slow down, lock-outs,
picketing, refusal to work or continue to work, refusal to supply materials, cessation
of work or other labour controversy involving the employees or contractors of
Member School Boards and/or the Consortium.

(6) "Confidential Information" means all processes, documents, data, plans, material,

policies or information pertaining to either Party’s operations which is obtained by
the other Party or furnished to the other Party in connection with this Agreement or
expressly identified as confidential thereby, including, without limitation, the terms of
this Agreement and all negotiations in respect thereof.
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(7) "Consortium" means the Ottawa Student Transportation Authority.

(8) “Vulnerable Sector Check” has the meaning ascribed thereto in Subsection 7.2(2)

of this Agreement.

(9) "Daily Base Rate" means a rate agreed to by the Consortium and the Operator

which remains constant. This rate includes but is not limited to:
a)

amortized purchase and interest costs of Vehicle over lifespan of Vehicle
less disposal value;
b)

Vehicle peripherals (additional equipment beyond standard Vehicle
features as required by this Agreement);
c)

maintenance (scheduled or otherwise);

d)

licensing;

e)

insurance;

f)

the wage and all other costs to provide a driver for the Vehicle for a
standard 3 hour driving day and including training, first aid, insurance, licensing,
benefits and all other employee costs;
g)

spare driver costs;

h)

the Operator’s profit;
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i)

parking and maintenance facilities;

j)

administration staff and facilities;

fuel component set at the Ministry of Education’s peg price for diesel
(determined annually and announced with the GSN);
k)

pre-trip inspection costs; and

m)

any other operating costs.

n)

safety programs and training for students, including bus evacuation drills;

o)

driver training of First Aid/CPR and Evacuation Training;

p)

GPS and data costs, if applicable
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l)

*The Daily Base Rate does not include factors included in the Variable Rate (as defined
below).
(10)"Daily Overtime Rate" refers to a flat fee paid to the Operator for a Route that

equals or exceeds one hundred eighty (180) minutes.

(11)“Dispatcher” means an Operator’s employee whose main responsibility is to

manage and communicate with drivers.
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(12)"Effective Date" means September 1, 2019.

(13)“Event of Default” has the meaning ascribed thereto in Section 11.2 of this

Agreement.

(14)"GPS" means Global Positioning System.
(15)"GSN" means Grant for Student Needs issued by the Ministry of Education to

Member School Boards.

(16)"Inclement Weather" means weather conditions and/or road conditions, as

determined by the Consortium, that pose a high risk to student and driver safety.
(17)"Indemnified Parties" has the meaning ascribed thereto in Section 13.1 of this

Agreement.

(18)"Loop Kilometres" means the Route distance measurement, which begins at the

first pick up to the last drop off, then shortest road distance back to first pick up both
morning and afternoon as calculated using the planning software used by the
Consortium. These kilometers are otherwise known as “Ministry calculated
kilometers”.
(19)"Member School Boards" refers to the Ottawa-Carleton District School Board and

the Ottawa Catholic School Board.
(20)"Non-Compliance" has the meaning ascribed thereto in Section 10.2.
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(21)"Operator" means [to be inserted].
(22)"Operator Labour Dispute" means any lawful or unlawful labour problems, work

stoppage, labour disruption, strike, job action, slow down, lock-outs, picketing,
refusal to work or continue to work, refusal to supply materials, cessation of work or
other labour controversy involving the employees or contractors of the Operator.
(23)"Parties" means collectively the Consortium and the Operator, and "Party" means

any of them.
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(24)"Route" means the time and distance from the first student pick-up through to the

last school and return by the most direct roads to the first pick up for each morning
and afternoon portion of the Route. A Route may contain more than one (1) Run and
may differ from morning to afternoon. The Route time includes load and unload time.
Each Route is serviced by one Vehicle.
(25)"Route Doubling" means the practice, generally not approved in the Agreement,

of using a single Vehicle to service its assigned Route, and all, or part of, other
assigned Routes, which the Consortium intended to have serviced by multiple
Vehicles.
(26)“Route Doubling Adjustment” means a reduction in compensation to the
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Operator, which reflects the use of fewer Vehicles in accordance with the definition
of Route Doubling. Refer to Section 4.7 Route Doubling Adjustments for adjustment
calculation.
(27)“Route Schedule” means any information relating to the provision of services

available to the Operator via the web portal provided by the Consortium. This may
include, but is not limited to: Route Summary by Route, Run Manifest, Route
Directions by Run, Route Changes, and others.
(28)"Run" means a segment of the Route, the roads traveled and stop locations for an

individual school in the morning and/or in the afternoon. Each Run has a school code
with a number.
(29)"Rural" means a type of Route where the Vehicle is traveling along country roads,

which may or may not be paved, outside the Greenbelt. Rural Routes are typically
longer with only 1 or 2 Runs with doorstops or community/congregated stops and
may exceed the maximum ride time preferred by the Consortium. Vehicle capacity is
often not at maximum capacity.
(30)“School Bus” means a vehicle, which abides by the Ontario Ministry of

Transportation’s D250 standards.

(31)"Services" has the meaning ascribed thereto in Subsection 3.1(1) of this

Agreement.
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(32)"Standards of Performance" has the meaning ascribed thereto in Section 10.1 of

this Agreement.
(33)"Suburban" means a type of Route where the Vehicle is traveling in a residential
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area within or outside the Greenbelt, which is removed from the downtown area.
Suburban Routes are typically longer than Urban Routes with 2 or 3 Runs, collect the
maximum capacity of students and may use a combination of short and long
roadways. The following areas are considered “Suburban”: Nepean, Kanata,
Stittsville, Orleans, Alta Vista, Bells Corners, Barrhaven, Blackburn Hamlet, north of
Ogilvie Road (between St Laurent and the Greenbelt), Findlay Creek, and Riverside
South).
(34)"Term" has the meaning ascribed thereto in Section 2.1 of this Agreement.

(35)"Total Daily Rate" means sum of the Daily Base Rate, Variable Rate and Daily

Overtime Rate, per Route by class of vehicle.

(36)"Transportation Officer" means an Operator’s employee, designated by the

Operator, who is conversant in the Operator’s operation and is able and authorized to
address issues with routes effectively and efficiently.
(37)"Urban" means a type of Route where the Vehicle is traveling in a highly
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concentrated residential area within the Greenbelt and servicing Routes close to and
surrounding the downtown area. Urban Routes typically have 2 or 3 short Runs,
collect the maximum capacity of students and are shorter in duration. The Vehicle
may encounter increased traffic congesti on and a greater number of turns and stops.
(38)“Urban Area” means the geographic area defined by the Ottawa River to the

north, St-Laurent Blvd. to the east, from St-Laurent Blvd. south to HWY 417 west to
Rideau River, and follow Rideau River southwest to Bronson, north up to Carling
Ave., west on Carling Ave. to Island Park Drive up to Ottawa River.
(39)"Variable Rate" means the rate applicable to all Routes by Vehicle type and is the

agreed cost to operate the Vehicle for one kilometer. The Variable Rate is applied to
the total number of kilometers for the Route as part of the Total Daily Rate.
(40)"Vehicle" means any motorized vehicle assigned to a Route including, but not

restricted to:

a) yellow School Bus, wheelchair/adaptable School Bus, van, adaptable van,

bussette, etc.

(41)"WSIB" means the Workplace Safety and Insurance Board of Ontario.

1.2

Certain Rules of Interpretation. In this Agreement:
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a) the division into Articles and Sections and the insertion of headings are for

convenience of reference only and do not affect the construction or
interpretation of this Agreement;
b) the expressions "hereof", "herein", "hereto", "hereunder", "hereby" and

similar expressions refer to this Agreement and not to any particular
portion of this Agreement; and;
c) unless specified otherwise or the context otherwise requires:
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d) references to any Article, Section or Schedule are references to the Article

or Section of, or Schedule to, this Agreement; and

e) words in the singular include the plural and vice-versa and words in one

gender include all genders.

Performance on Business Days. If any action is required to be taken pursuant to this
Agreement on or by a specified date that is not a Business Day, the action is valid if taken
on or by the next succeeding Business Day.

1.4

Currency and Payment. In this Agreement, unless specified otherwise references to dollar
amounts or "$" are to Canadian dollars.

1.5

Agreement Precedence. In the event of a conflict or inconsistency between or among the
provisions of this Agreement or any related document, the document order of precedence
shall be as follows:
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1.3

(1) Any amendments to this Agreement issued and authorized in accordance with the

terms of this Agreement;
(2) This Agreement;

(3) The Schedules attached to this Agreement.

1.6

Schedules. The following attached Schedules form part of this Agreement and the Parties
agree to comply with all of the terms and conditions set out in such Schedules:
Schedule A – Applicable Acts, Statutes and Regulations
Schedule B – Rates
Schedule C – Vehicles
Schedule D – Drivers
Schedule E – Safety and Training
Schedule F – Standards of Performance
Schedule G – Route Classification Map
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ARTICLE 2
TERM

Term. This Agreement will commence on the Effective Date and shall be in force for a
term of 60 months from the Effective Date (the “Term”), subject to any termination in
accordance with this Agreement.

2.2

In the event the Operator does not enter into another contract with the Consortium after the
term of this Agreement, the Operator agrees it shall take every reasonable steps to facilitate
an orderly transition of any of the Services to the Consortium’s designee.
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2.1

ARTICLE 3
SERVICES

3.1

Determination and Communication of Routes and Schedules.

(1) The Operator shall, during the Term of this Agreement, transport the pupils
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designated by the Consortium (the “Services”) in the applicable Route Schedule
which are to be accessed through the Consortium’s Operator Web Portal, which
shall specify the Vehicle size/seating capacity of the Vehicle to be used on each
Route, the Route(s) for which the Service is to be provided, the distance per
Route, the school(s) to which the pupils are ultimately to be transported, the
number of pupils assigned, the pick-up and departure times, the points of pick-up
and discharge and any other matters upon which the Consortium and the Operator
may agree are not in conflict with other paragraphs of this Agreement.

(2) It is understood, that as a result of changing enrolment, sharing agreements with

other school boards and Route planning efficiencies, the number of contracted
Routes may vary from school year to school year. Routes will be established and
distributed to Operators by July 31 and every effort will be made to allocate any
displaced Vehicles on new Routes or Route re-organizations, if it is feasible.

3.2

Cancellation, Addition or Alteration of Runs/Routes by the Consortium with Notice.
(1) The Operator acknowledges and agrees that, during the Term of this Agreement,

the Consortium is engaged in a process that may result in the reduction or addition
of the number of Vehicles and/or Runs or Routes required by the Consortium to
transport pupils to and from the schools of the Consortium’s Member School
Boards. The Operator further acknowledges and agrees that the Consortium may,
acting reasonably in the Consortium’s sole and unfettered discretion, reorganize,
add, reduce, alter or eliminate any or all of the Runs or Routes awarded to the
Operator under this Agreement.

(2) Recognizing that Operators have different rates, the Consortium shall make its

best efforts to ensure consistency of Route Assignments to the Operator from year
to year, whenever possible.
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(3) The Consortium shall make its best efforts to notify the Operator of any

substantial anticipated changes in the transportation system, which may affect the
Operator’s delivery of service by May 1 of the current school year, in preparation
for the following school year.
(4) The Consortium may, by providing sixty (60) days’ notice in writing to the

Operator, cancel any particular, Route or Routes in respect of which the Operator
is providing or has provided Services, where any such Run or Route has been
deemed unnecessary by the Consortium. See Subsection 3.2(6) for further notes.
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(5) The Consortium, may, by providing three (3) Business Days’ notice in writing to

the Operator reorganize, alter or modify any particular Run, Runs, Route or
Routes, in respect of which the Operator is providing or has provided Services.
Without limiting the foregoing, the Consortium may, in particular, alter the
scheduling for a Route or Routes.

(6) The Consortium, may, by providing ten (10) Business Days’ notice in writing to

the Operator consolidate any particular Runs, in respect of which the Operator is
providing or has provided Services. Without limiting the foregoing, the
Consortium may, in particular, alter the scheduling for a Route or Routes.
(7) In the event a new Route is added, the Consortium shall consider the following
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circumstances before assigning the new Route to an Operator:

a) Replacing an Operator’s Route lost due to consolidation, or if deemed

unnecessary, by the Consortium, for that contract year;

b) Rewarding an Operator that provides high standards of performance and is

in the service area in question;

c) Service area for any particular Operator;
d) Needs of the school and students requiring the additional Route.

(8) In the event that either or all of Subsection 3.2(4), Subsection 3.2(5) and/or

Subsection 3.2(6) occurs, but subject to specific compensation referred to therein,
the Consortium shall not be liable to the Operator for any claims, suits, costs,
expenses or damages whether direct or indirect, compensatory or otherwise
incurred by the Operator as a result of such alteration, modification,
reorganization, or consolidation including, without limiting the generality of the
foregoing, lost profits. The Consortium shall use its best efforts to mitigate any
loss in revenue realized by the Operator as a result of such reorganization,
reduction, alteration or elimination, by assigning the Operator additional Routes,
where feasible.

(9) Where the Consortium exercises its rights pursuant to Subsection 3.2(7) and

requests the Operator to serve a Route or Routes not specified by this Agreement,
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the Consortium agrees to pay the applicable rate(s) outlined in Schedule B
(Rates). In the event that the proposal does not include a rate for the type of
Vehicle to be used, the Consortium agrees to pay and the Operator agrees to
accept an amount per day which is the average amount, based upon the same
Vehicle type, paid by the Consortium to other operators for the type of Vehicle to
be provided by the Operator. All the terms and conditions of this Agreement shall
apply to the Services provided by the Operator with respect to any replacement
Route or Routes and replacement Vehicle or Vehicles
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(10)The Consortium shall identify the Vehicle size the Operator must provide for each

planned Route by July 31 for the following school year. There shall be no vehicle
size changes between July 31 and October 1. Should the Consortium determine
that a Vehicle size change is required after October 1 of the school year, the
Consortium shall advise the Operator by providing 10 (ten) days’ notice in
writing. The Operator shall make its best efforts to re-assign the requested
Vehicle size to the Route and the appropriate Rate shall be in effect as per
Schedule B (Rates). If the Operator cannot provide the requested Vehicle size, the
Consortium shall pay the contracted rate for the original Vehicle size until the end
of the school year, as per Schedule B (Rates). The Operator shall provide the
requested Vehicle size the following year.
(11)The Operator may, from time to time, use a larger Vehicle than required
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providing the size of the Vehicle can still travel the Route the way in which the
Consortium designed it and the Operator understands and accepts that the
Consortium will only compensate the Operator for the Vehicle size selected by
the Consortium for the Route.

3.3

Cancellation of Services by the Consortium Due To Inclement Weather.
(1) In addition to and notwithstanding the provisions of Section 3.2 the Operator

hereby acknowledges that, in the event that the Consortium notifies the Operator
that the Services will not be required until further notice, because of Inclement
Weather, the Consortium shall pay the Operator an amount equal to eighty five
percent (85%) of the Total Daily Rate for any cancellation of Services by the
Consortium during Inclement Weather.

(2) Such payment shall constitute the Consortium’s only obligation in such event and

the Operator shall not be entitled to any further payment from the Consortium
until such time as it receives notice that the Services are required by the
Consortium. The Operator hereby releases the Consortium of and from any and
all manner of action, causes of action, claims and demands whatsoever, whether
direct or indirect, in excess of the amount required to be paid to the Operator by
the Consortium under the terms of this Section.
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(3) The provisions of this Section 3.3, in respect of cancellation for inclement

weather, shall only apply where the Consortium has notified the Operator of the
cancellation of service by 06:00am.
3.4

Cancellation of Services by the Consortium Due To Operator Labour Dispute.
(1) The Operator hereby acknowledges that, in the event the Operator notifies the
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Consortium that Services will not be available until further notice as a result of an
Operator Labour Dispute or any event of any nature brought about through an
Operator’s operation which disrupts or causes a non-provision of Service by the
Operator will result in the Operator not being paid any amount for such
unavailable Services.
(2) During the period of non-provision of Services by the Operator, the Consortium
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shall be entitled to hire another operator to provide such services. The Consortium
will use its best efforts to negotiate reasonable rates comparable to those payable
to the Operator under this Agreement, but should the Consortium have to pay the
other operator rates in excess than those payable under this Agreement, then the
Operator shall be liable for and shall pay the Consortium the excess amount
and/or the Consortium may deduct such amount from monies then owing or in the
future to be owing to the Operator by the Consortium. The Operator will be given
the opportunity to subcontract/negotiate rates with other Operators subject to
Consortium approval under the terms of Section 6.5 of this Agreement.
3.5

Cancellation of Services by the Consortium Due To Board and/or Consortium Labour
Dispute.
(1) The Operator hereby acknowledges that, in the event that Services are cancelled

due to a Board and/or Consortium Labour Disputes or temporary closings of
schools for any reason, other than for Inclement Weather as noted above, payment
shall be made at 100 % of the Total Daily Rate the first ten (10) service days only.
Thereafter, payments shall be reduced to 75% (seventy-five percent) of the Total
Daily Rate.

ARTICLE 4
ROUTING

4.1

Operating Days in School Year. The minimum number of operating school days on which
students may require transportation will be 187 days of service. For any service days over
187, the Operator shall be paid at the Total Daily Rate per day.

4.2

Operator Compliance with Routes and Schedules.
(1) The Operator shall comply with the Route Schedule supplied by the Consortium.

No changes in Route Schedule shall be made without written authorization of the
Consortium. Operators and their drivers are not authorized to alter assigned
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Routes, stop locations, stop pick-up or drop-off times or carry unauthorized
passengers. Students shall be picked up at and delivered only to their designated
pick-up or drop-off points.
(2) The Consortium recognizes that temporary emergency alterations may be required
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to ensure the safety of students, and compliance with the rest of the Route
Schedule. The Operator may make temporary changes for no more than two (2)
days due to emergent circumstances. Any temporary changes lasting more than
two (2) days must be reported to the Consortium and the Consortium, shall, at its
sole discretion, approve the change temporarily or instruct the Operator to comply
with the original Route Schedule.
(3) Drivers may submit a request for a Route change to the Operator, which may be

transmitted to OSTA at the Operators’ discretion. OSTA may evaluate the
Operator’s requested route change for feasibility and logistical efficiency and
implement such changes at OSTA’s discretion. Any such changes will be made in
accordance with daily route change procedures.
(4) The Operator shall enter all Route delays of 10 minutes or more into the

Consortium’s Operator Web Portal along with the reason for the delay. Lengthy
delays of 20 minutes or more must also be communicated by telephone call to the
appropriate school and the Consortium.
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(5) A copy of the current Route Schedule and other data is to be kept with the driver

in the Vehicle at all times. Up to date copies must be made available and issued to
replacement drivers by the Operator.

(6) After October 1, where it is found that minor alterations to Routes and/or stops

have taken place without specific written approval from the Consortium, the
Consortium shall communicate with the Operator to discuss the discrepancy and
shall identify the corrective action required to satisfy the Consortium. Should the
Operator fail to take corrective action immediately, or it is found that the driver
has been knowingly transporting unauthorized passengers, the Consortium
reserves the right to recover from the Operator the Daily Base Rate for the
number of days that such unauthorized service was provided after notice. In such
instances, the Operator will be provided with an opportunity to explain and
correct the error prior to such recovery being made.

(7) The Consortium understands that, due to the high volume of Route Schedule

alterations during this timeframe, the Operator may be required to transport
unauthorized passengers during the first ten (10) service days of each school year.
Operators shall notify OSTA of any unauthorized passengers after ten (10) service
days have expired and OSTA shall determine what, if any, action is required.

4.3

School Arrival and Departure Windows. School arrival and departure windows are
determined by the Consortium, in conjunction with the various Member School Boards’

OSTA RFP # 2019-1

47

policies, as set out in Schedule B (Rates). The Consortium shall not reimburse or otherwise
compensate the Operator if they make special arrangements for arrival and/or departure
times with principals at individual schools. Where the Operator finds there are timing
issues for arrivals and departures at particular school sites, the Operator shall communicate
these issues to the Consortium, and the Consortium shall determine, at its own discretion,
if amended school arrival and departure windows are required. If such is the case, any
extra time allocated to the Route will be compensated in accordance with Schedule B
(Rates).
Transportation of Additional Authorized Children. All requests for transportation and
changes in transportation shall be processed through the Consortium with the
understanding that no student may be transported unless previously authorized by the
Consortium, subject to the following. Prior to transporting unauthorized children, the
Operator shall make application to the Consortium for permission to allow specified
drivers to transport their own child dependents on Routes. The Consortium’s approval shall
be based on but not limited to the following conditions:
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4.4

a) there shall be a maximum of two (2) dependent children on a Vehicle;
b) approval is subject to space availability on the Vehicle;

c) all additional seat and security restraint equipment shall be at the cost of
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the Operator;

d) they shall meet all Applicable Laws; and
e) the Consortium reserves the right to cancel approvals at any time as a

result of behavioural or safety problems.

If approval is granted by the Consortium, the Operator shall indemnify the Consortium
and its Member School Boards from all claims, actions and liability connected with or
arising from the transportation of such children.

4.5

Use of Replacement Drivers. Each Route shall be served by the same driver each day.
For temporary changes, where illness, vacation or other reasons require a temporary
change in drivers of no more than two (2) days, no notice is required to the Consortium.
The Operator is required to document the change in driver, and the Consortium may
request information on the driver assignment for any given school day during the current
school year.

4.6

Route Doubling. The Operator shall not, without the prior written consent of the
Consortium, use Route Doubling. Where habitual and planned Route Doubling is
authorized or discovered, adjustments to the amount paid or payable shall be made to
reflect the usage of fewer Vehicles to provide the Services.

The Consortium recognizes that temporary emergency alterations, including routedoubling, may be required to ensure the safety of students, and compliance with the rest of
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the Route Schedule. The Operator may use route-doubling for no more than two (2) days
due to emergent circumstances. Any temporary route-doubling on any one route lasting
more than two (2) days must be reported to the Consortium and the Consortium, shall, at its
sole discretion, approve the route-doubling arrangement or instruct the Operator to comply
with the original Route Schedule.
Route Doubling Adjustment. Calculation shall be determined by OSTA in accordance with
Subsection 5.1(3).
Trial Runs Prior to School Year. The Operator is required to familiarize itself with the
routes awarded under this Agreement by having drivers perform trial runs of their Route(s)
preceding the commencement of the first school term in September and in each subsequent
year of the Agreement. The Operator shall report any irregularities, problems or unsafe
issues associated with the Routes to the Consortium at least five (5) business days prior to
the first day of school. The Operator shall provide proof the trial run has occurred by
submitting a Trial Run confirmation form signed by the driver (see Schedule H). The
Operator shall be paid according to rates outlined in Schedule B (Rates) for Trial Runs.

4.8

Transport of Students with Mobility Issues and Students with Special Needs. The Operator
shall safely transport those students with mobility issues, developmental handicaps, and/or
special needs, designated for transportation from time to time by the Consortium, from the
nearest curbside in front of their residences or caregivers to their respective schools and
return to the nearest curbside in front of their residences or caregivers at the time
designated for each student in accordance with the terms and conditions of this Agreement.
The Operator shall ensure all drivers transporting students with mobility issues,
developmental handicaps or special needs will receive the required training to transport
these students. The Consortium shall only require Operators contracted to provide
adaptable buses to transport students with motorized and non-motorized wheelchairs or
large assistive devices.

Sa
m

pl
e

4.7

4.9

Students with Two Homes. At times, the Operator shall be required to transport one
student with two homes to two different stops on any one Route on various alternating
schedules, or on two different Routes on various alternating schedules. The Consortium
shall be responsible to provide the Operator with the student’s transportation schedule as
provided by the parents/guardians and the Operator shall ensure the appropriate
transportation occurs according to all requirements stipulated in the Agreement.

ARTICLE 5

CONSIDERATION AND ACCOUNTING

5.1

Basis of Payment.

(1) The Total Daily Rate paid to the Operator for the Services shall be established for:
a) regular home-to-school transportation on a per Route/Vehicle, per service

day basis;
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b) For any other type of service on a basis specified by the Consortium.
(2) Daily Base Rate. The Daily Base Rate stipulated in respect of Services provided

under Subsection 3.1(1) and Subsection 5.1(1) is based on a daily rate per Route
times the number of service days.
(3) Route-Doubling Adjustment Calculation. A decrease in the number of Vehicles
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used by the Operator to provide such Services (whether such decrease has resulted
from a consolidation of Routes by the Consortium or from the application or use
by the Operator of the same Vehicle to service more than one Route or from any
other cause) shall entitle the Consortium, at its sole option, to decrease
proportionately the amount payable to the Operator under this Section.
Notwithstanding the foregoing, in the event that the decrease in the number of
Vehicles provided by the Operator in connection with the Services on a particular
date or dates is, in the opinion of the Consortium acting reasonably in the
circumstances:
a) the result of an emergency or other event beyond the reasonable control of

the Operator;

b) did not result in a material reduction in the Services provided by the

Operator on the Route or Routes affected; and
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c) was of a strictly temporary nature;

then, the Consortium may, in its sole and absolute discretion and based upon the
foregoing factors, either waive entirely the proportionate decrease in the amount
payable to the Operator which should otherwise be applicable under this Section
or adjust the amount payable to the Operator at the Consortium’s sole discretion.

(1) Daily Overtime Calculation. The Consortium shall pay the Operator the Daily

Overtime Rate as set out in Schedule B (Rates) for a morning and afternoon Route
combined equal to or in excess of one hundred eighty (180) minutes. These one
hundred eighty (180) minutes shall include a ten (10) minute arrival time window
prior to bell time for each afternoon pick up Route.

(2) Payment of “Early Dismissals”. Operators shall be compensated for any Vehicle

required to pick up students from school prior to the pick-up time previously
assigned to a particular Route in accordance with the early dismissal rates listed in
Schedule B (Rates). The Consortium shall advise the Operator of an early
dismissal time at least thirty (30) days prior to the early dismissal occurring.

(3) Payment of Extra-Curricular “Late Runs” and Field Trips. Extra -curricular “late

runs” and field trip arrangements are the responsibility of each individual school.
Rates charged to the school for such services are to be negotiated by school
administration with the Operator. The Consortium shall not be liable for any
payments relating to such services.
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(4) Payment for Emergency Situations. In the unlikely event that a bus is required to

wait at a school due to an emergent situation, the Operator shall be paid for any
time over and above the prescribed Route Time in accordance with the Driver
Overtime Calculation in Schedule B (Rates), pro-rated to the nearest 15 minutes.
If the bus is required to respond to an emergency at the school after having left the
school, the Operator shall receive the same rate as the Early Dismissal rate.
(5) Payment of School Bus Evacuations. The Operator shall be compensated for each
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bus and driver/trainer used to complete school bus evacuation training, as
stipulated in Subsection 7.3(3), in accordance with the rate described in Schedule
B (Rates).
(6) Payment of Trial Runs. The Operator shall be compensated for trial runs

conducted as stipulated in Section 4.8, in accordance with the rate described in
Schedule B (Rates).

(7) Payment of Bus Safety Day. The Operator shall be compensated for each bus and

people provided to conduct a School Bus Safety Day, as stipulated in Subsection
7.3(2) in accordance with Schedule B (Rates).
5.2

Payment.

(1) Monthly invoices, or other arrangements established by the Consortium, shall be
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submitted by the Operator in accordance with instructions provided by the
Consortium covering Routes serviced. The Consortium reserves the right to
authorize payments once a complete, accurate, correctly constructed, and
substantiated invoice is received. Each invoice shall, at a minimum, and subject to
additional Consortium requirements communicated to the Operator, include for
each Route:
a) the Route descriptor (number), number of days of service provided, and

the daily Route kilometers (distance traveled from the first pick-up to the
last drop-off point plus the shortest distance back to the first pick-up point)
in the a.m. and p.m.;

b) the Daily Base Rate set out in Schedule B (Rates) will be applied to each

Route;

c) the Daily Overtime Rate set out in Schedule B (Rates) will be applied to

Routes equal to or greater than 180 minutes per day;

d) the Variable Rate in Schedule B (Rates) will be multiplied by the daily

Route kilometres as specified in Schedule B (Rates), the number of which
may change from time to time to reflect Route changes and amendments;
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e) if applicable and without duplication of any of the above, the number of

Inclement Weather days determined by the Consortium and the total
applicable amount owing in the month invoiced;
f)

if applicable and without duplication of any of the above, the number of
Board and/or Consortium Labour Dispute days determined by the
Consortium and the total applicable amount owing in the month invoiced;

g) if applicable and without duplication of any of the above, the number of
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Emergency Situations as determined by the Consortium and the total
applicable amount owing in the month invoiced;

h) if applicable and without duplication of any of the above, the number of

Operator Labour Dispute days agreed to by the Consortium and the total
applicable amount to be deducted in the month invoiced;
i)

the amount of any monthly advances received pursuant to Section 5.3;

j)

all data and metrics necessary to confirm their compliance with the
Standards of Performance, in accordance with Article 10;

k) an accounting of all instance of non-compliance with the Standards of

Performance, in accordance with Article 10; and

the Operator’s business name, address, telephone number and HST
registration number.
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l)

5.3

Advances. The Consortium shall pay a monthly advance on the basis of ninety five percent
(95%) of one tenth (1/10) of the negotiated payment amount. Advance payment of such
amount shall be made on the fifteenth (15th) day of the month. If the fifteenth (15th) day of
the month is a weekend or is a holiday, payment shall be made the next Business Day
following the fifteenth (15th) day of the month. Reconciliation of the Operator’s monthly
invoice will occur and any over-payments or under-payments between the advance and the
invoice shall be rectified on a timely basis.
(1) Subject to the terms of the Agreement, the Consortium reserves the right to hold

back or set-off a part or the whole of any payment if, in the opinion of the
Consortium, acting reasonably, the Operator has failed to comply with the
requirements of the Agreement.

5.4

Other Services. The Operator shall invoice the Consortium for any services not included in
home-to-school transportation after the service has been provided. The Consortium shall
pay the invoice within 30 days of receipt of the invoice, at the latest.

5.5

Fuel Escalator/De-Escalator. On a semi-annual basis, fuel adjustments will be invoiced by
the Operator and amounts confirmed by the Consortium. The price adjustment shall be
based on the fuel adjustments as set out by the Ministry of Education. See Schedule B
(Rates) for additional details.
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5.6

Calculation of Regular Route Distance and Driver Time.
(1) Route Distance Calculation. Daily Route distances shall be calculated on the basis

of Loop Kilometers and is determined by the distance traveled from the first pickup point to the last drop-off and return to the point of first pick-up via the shortest
distance for each daily trip. When the total daily Loop Kilometres are not
expressed as a whole number, the number will be rounded-up or down to the
nearest whole integer.
(2) Driver Time Calculation. Driver time shall be calculated based on live Route
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mileage, that is from the first pick up point to the last drop off for each daily trip.
In the case of afternoon, pick up Routes, driver time will be calculated to include
the requisite ten (10) minute arrival prior to the bell time established and
published by Member School Boards, unless otherwise established by the
Consortium. This time calculation includes all time between runs (“tiers) in the
morning portion of a route and time between runs (“tiers) in the afternoon portion
of the route, including driving time and waiting time. No time is calculated (nor
compensated) for time between the morning and afternoon portions of a route (i.e.
last run in the morning and first run in the afternoon), nor any deadhead to and
from the route start and stop.
(3) Audit Right. The Consortium reserves the right to audit reported times and shall
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review discrepancies with Operators, where required, to reach an agreed-upon
Route service time.

(4) Special/Unique Circumstances. Any Route parameters, including but not limited

to Time, Distance, Route Class, etc., affecting financial compensation, safety or
efficiency, which are unusual and do not reflect the general intent of the
agreement, may be discussed and/or changed with mutual agreement by the
Parties.

ARTICLE 6
OPERATOR

6.1

Inadmissibility of Charter Runs. The Operator covenants that during the Term it shall,
whether transporting regular home to school students or whether transporting special
needs, kindergarten or special education students, transport students in accordance with the
specifications contained in this Agreement. The Operator shall not permit charter runs or
other fares to prejudice the operation of any regular Route that it is receiving payment for
from the Consortium.

6.2

Drivers Aware of and Follow Terms and Conditions of Agreement. It is the responsibility
of the Operator to ensure that all of its drivers that transport students of the Consortium are
aware of and follow the relevant and appropriate conditions of the Agreement. See
Schedule D (Drivers) for further direction on driver requirements.
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Independent Contractor. For the purposes of this Agreement, the Operator shall be deemed
in all respects to be an independent contractor and in no event shall it be deemed to be an
employee or agent of the Consortium or its Member School Boards. Nothing in this
Agreement shall be construed so as to imply, constitute or create a partnership,
employment, joint venture, agency or employment relationship between the Parties and
nothing contained in this Agreement or arising from the terms of this Agreement shall be
construed to confer on any Party any right, authority or power to act for, or to assume,
create or undertake any obligation or responsibility on behalf of the other Party. The
Consortium recognizes that, as an Independent Contractor, the Operator must adhere to
external labour standards described in Schedule A (Applicable Acts, Statutes, and
Regulations) in regards to the Operator’s employees.

6.4

Business of Carrying Passengers. The Operator shall be deemed to be in the business of
carrying passengers for compensation, notwithstanding payment or lack of payment under
the terms of this Agreement.

6.5

Assignment and Subcontracting. The Operator shall not assign this Agreement or
subcontract any of the Services to be provided hereunder without the prior consent in
writing of the Consortium, which consent may not be unreasonably withheld. If the
Operator is a corporation, the Operator agrees that the persons owning a majority of the
outstanding voting shares of the Operator, or holding directly or indirectly voting control
of the Operator at the time of entering into this Agreement, shall not, without the prior
written consent of the Consortium:
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6.3

(1) sell, assign or otherwise dispose of the majority of voting shares of the Operator,

whether through one or through a series of transaction; or

(2) cease to hold, directly or indirectly, voting control of the Operator. Failure to

obtain the Consortium’s consent in writing to assign this Agreement will render
the Agreement null and void at the Consortium’s sole discretion if the change(s)
in ownership is/are unacceptable to the Consortium in its sole discretion.

6.6

Maximum Number of Contracted Vehicles. The Operator shall not, whether as an
independent contractor, in partnership with another contractor, as a franchise operation, by
purchase of another contractor or in any other way directly or indirectly in control of
another contractor, be contracted for more than 35% of all Vehicles contracted to the
Consortium, not to exceed 35% yellow buses and/or 50% wheelchair buses as a
combination.

6.7

Compliance with Acts, Regulations and Policies.
(1) At all times that the Operator is providing Services under the Agreement, the

Operator shall comply with all Applicable Laws, including but not limited to, the
Highway Traffic Act , the Public Vehicles Act (Ontario) and all regulations made
thereunder, as well as any other act or regulation applicable to the provision of
public or private transportation for school students. A list of such applicable acts
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and regulations is set out in Schedule A (Applicable Acts, Statutes, and
Regulations) attached hereto. The list set out in Schedule A (Applicable Acts,
Statutes, and Regulations) is not exhaustive and may be amended by the Parties
from time to time.
(2) The Operator shall comply with and shall cause its drivers to comply with all of
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the Consortium’s relevant policies and procedures, copies of which shall be
provided by the Consortium to the Operator, including without limitation, the
Policies and Procedures for Pupil Transportation of the Consortium and Member
School Boards. Any changes, additions or deletions to such Policies and
Procedures for Pupil Transportation made during the Term of this Agreement
shall be disclosed to the Operator, with reasonable notice. The Consortium shall
make its best efforts to consult with the Operator when any policy changes are
proposed that may significantly affect their operations.

(3) The Operator, while a Vehicle is operated on any private road or other place, shall

assume the same liability as is imposed upon the Operator by The Highway
Traffic Act while a Vehicle is operated on a highway.

(4) In the case of an accident causing personal injury to a pupil, the Operator shall not

be relieved from liability by reason of the Vehicle being operated off the Route or
Routes specified in this Agreement.
6.8
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Records. The Operator shall keep and maintain accurate books, records and
accounts of the Services being provided. Information kept shall include, but is not limited
to, financial records maintenance logs, and accident reports. The Operator shall, on
reasonable notice, make such books, readily available to the Consortium for inspection
and for the purposes of making copies for all matters affecting the Consortium or its
Member School Boards, except for financial records. The Operator shall maintain these
records for seven (7) years following the termination of this Agreement.
6.9

Evidence of Financial Ability. The Operator shall, if requested by the Consortium
during the Term of this Agreement and on thirty (30) days written notice, provide such
evidence as is reasonably acceptable to the Consortium of its financial ability to
satisfactorily carry out its obligations under this Agreement for the duration of the Term
of the Agreement. Evidence that is reasonably acceptable includes one or more of the
following, at the Operator’s discretion:
a) audited, or if not available, unaudited third party reviewed financial

statements, prepared or submitted by an individual, individuals or
company with a Licensed Public Accountant Designation, for the most
recently ended fiscal year and for the two years preceding;

b) cash flow analysis for the current year including the operation of this

Agreement, prepared or submitted by a Licensed Public Accountant;
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c) reference letters, from Canadian Financial Institutions providing banking

or credit facilities to the Operator, indicating the current sound financial
status of the Operator; and/or
d) satisfactory evidence of the ability to post-bonding or obtain Letters of

Credit.
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6.10 Smoke-Free Workplace. The Operator shall comply with the Consortium’s “Smoke-Free
Workplace” by ensuring that Vehicles contracted by the Consortium are and remain
smoke-free. Smoking is not permitted in or within nine (9) metres of the Vehicles. The
Operator shall also comply with the Member School Boards’ policies with respect to “No
Smoking on School Board Premises”.

6.11 The Operator shall ensure that a Senior Manager with appropriate authority to effect
change in the operation and deal with financial and human resource matters, is assigned to
and located at the Ottawa location. This person shall speak and write English fluently.

ARTICLE 7
OPERATIONS

7.1

Vehicles.

(1) General: In addition to the requirements that follow, the Operator shall comply
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with, and shall ensure that their drivers comply with, all of the additional
requirements set out in Schedule C (Vehicles) relating to the specifications,
maintenance and operation of Vehicles.

(2) Licensing and Equipment: All Vehicles used for transporting students must be

properly licensed and equipped according to all Applicable Laws, and, without
restricting the generality of the foregoing, must comply with the requirements of
the Public Vehicles Act and The Highway Traffic Act. All large school buses
must be manufactured to the CSA D.250 standard.

(3) Definition of a School Bus: The Operator shall ensure that all Vehicles comply

with the definition of a “school bus” as described in the Highway Traffic Act
(Ontario).

(4) Accidents: In addition to requiring drivers to fulfill their obligations under the

Highway Traffic Act and all regulations thereunder in respect of accidents, the
Operator shall:
a) Render such immediate assistance as may be dictated by the

circumstances; and

b) Inform the affected school’s designated staff member(s) and the

Consortium forthwith;
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c) Submit to the transportation office of the Consortium, within twenty-four

(24) hours, a detailed written report in the case of a Vehicle accident
occurring while students are in transit that follows the procedures as set
out by the Consortium; and
d) Post a delay greater than ten (10) minutes through the Operator Web

Portal.
(5) Loading Specifications: At no time will the number of students in any Vehicle
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exceed the manufacturer’s passenger loading specifications or any applicable
government licensing regulations. Without limiting the generality of the
foregoing, under no circumstances will any student be required or permitted to
stand while the Vehicle is in motion. Loading shall be as set out in Schedule C
(Vehicles).
(6) Commercial Vehicle Operator Registration: The Operator shall submit upon

request to the Consortium a Commercial Vehicle Operator’s Registration
(“CVOR”) Level ll Abstract search for drivers and Vehicles at any time within
thirty (30) days’ notice. In addition, the Consortium may request, review and
discuss with the Operator accident and incidents on the Operator’s CVOR as it
relates to this Agreement. Operators must maintain a “Satisfactory” rating from
the MTO at all times.
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(7) Vehicle Age and Configuration: Vehicle age will be based on the date contained

on the Vehicle registration. Vehicles used in the provision of the Services shall
conform to the specifications set out in Schedule C (Vehicles).

(8) Ministry of Transportation Inspections: The Operator shall report and provide

copies to the Consortium of all Ministry of Transportation Inspections within five
(5) Business Days of receipt of the inspection report from the Ministry of
Transportation any Vehicles assigned to Consortium Routes. The Operator shall
also, within five (5) Business Days of request by the Consortium, provide the
Consortium with access to all Ministry of Transportation records relating to any
Vehicles assigned to Consortium Routes. The Operator shall provide written
consent and such other signed documents as may be reasonably required to permit
the Consortium, to review relevant files of the Ministry of Transportation.
The Operator shall not operate any Vehicle, when applicable, for the
transportation of students which the Operator knows, or ought to reasonably
know, is unsafe, or which does not qualify for a Ministry of Transportation
Annual Inspection Certificate. The Consortium may request, and the Operator
must provide within five (5) Business Days of the request, copies of all applicable
Ministry of Transportation Annual Inspection Certificates.

(9) Daily Log Book: The Operator’s drivers must maintain daily log books recording

all records including, circle checks, hours of service, etc., as required by the
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Ministry of Transportation. The log books shall be maintained in respect of all
Vehicles used regularly in the provision of the Services and all Vehicles shall be
kept clean throughout and in good repair at all times. Such log books shall be
subject to inspection by the Consortium on request. Electronic log books and
circle check books must meet the Ministry of Transportation conditions and
requirements. Printable reports must be made available to the Consortium upon
request, if applicable.
(10)Mechanical Fitness Reports: The Consortium reserves the right to cause a
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mechanical fitness report to be prepared by a licensed, independent 310 T
mechanic chosen by the Consortium at any time and with respect to any one (1)
Vehicle being used on Routes governed by this Agreement. If the Vehicle is
found to be satisfactory, the Consortium will pay the cost of the inspection and
the cost of providing a driver to drive the bus. If the Vehicle is found to be out of
service, the Operator will be responsible for the cost of the inspection and shall
provide another approved Vehicle with the required seating capacity in good
mechanical condition until repairs are made to the Vehicle inspected and a
satisfactory inspection returned. The cost of the secondary inspection and the cost
of providing a driver shall be borne by the Operator.
(11)Vehicle/Driver Report: The Operator shall submit driver and Vehicle information
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to the Consortium, as determined by the Consortium, by October 15 and January
15 of the school year.

(12)General: In addition to the requirements set out above, the Operator shall comply

with and shall ensure that their drivers comply with all of the additional
requirements set out Schedule C (Vehicles) relating to the specifications,
maintenance and operation of Vehicles.

7.2

Drivers.

(1) Driver Licensing Requirements: Each driver shall have and maintain in good

standing at all times the appropriate type of license for type of vehicle being
driven and any additional license required by the Public Vehicles Act, the
Highway Traffic Act (Ontario) and the regulations thereunder, and local
municipal bylaws, all as more particularly described in Schedule D (Drivers). The
Operator shall obtain a Driver’s Abstract upon hiring each driver and annually
thereafter. The Operator shall obtain another abstract no later than the last day of
February to ensure there are no status changes with the drivers’ licenses to ensure
they maintain their “E” or “B” licence. The Consortium may, upon request, audit
or review any and all drivers’ abstracts in relation to this Agreement, and the
Consortium may require the Operator to conduct a Driver’s License Abstract as
part of an ongoing investigation.

(2) Vulnerable Sector Check: The Operator shall provide evidence of a one-time

Vulnerable Sector Check for all new hires covering convictions, charges and
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occurrences under the Criminal Code , the Narcotics Control Act , and any other
convictions, charges and occurrences which would be revealed by the long
version Vulnerable Sector Check of the automated Criminal Records Retrieval
System maintained by the RCMP, together with an Offence Declaration in a
Consortium approved form for every driver or other employee of the Operator
who may come into direct contact with students on a regular basis, or who may
have access to student information prior to the occurrence of such possible direct
contact or prior to having access to student information and on or before
September 1st each year thereafter with respect to Offence Declaration.
Vulnerable Sector Checks must be ninety (90) days or newer when presented to
the Operator.
(3) Records on File: The Operator covenants and agrees to retain on file at its head

office the Vulnerable Sector Checks and annual Offence Declarations obtained on
or before September 1st head office for up to seven (7) years after the expiration
of the final year of the Agreement, each year thereafter with respect to Offence
Declarations. The Consortium shall be entitled, on forty-eight (48) hours prior
notice, to attend any office of the Operator for the purposes of reviewing the
Vulnerable Sector Checks or Offence Declarations.
(4) Non-Disclosure Agreement: Notwithstanding that the Operator is an independent
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contractor, the Operator understands and agrees that the Consortium has a
responsibility to ensure pupil safety, and the Operator therefore agrees that it shall
provide upon request to the Consortium, a duly executed Bus Company
Agreement for the Use and Non-Disclosure of Personal and Confidential
Information form and a School Bus/Small Vehicle Driver Agreement for the Use
and Non-Disclosure of Personal and Confidential Information Form for each
driver which the Operator will use to provide the Services pursuant to this
Agreement where the driver will be, at any time, in proximity to any pupil(s).
Document attached in Schedule H (Operator Compliance Documents).

(5) Declaration of Compliance: The Operator will be required to complete and sign

The Declaration of Compliance Form confirming that the documentation set-out
in Schedule D (Drivers) has been obtained, verified and kept on file. The Operator
will also attach supporting documentation if required as per this Agreement. The
Operator further agrees that, in the event that a driver fails to provide any of the
necessary documentation or complete or maintain any necessary training, all as
more particularly described in Schedule D (Drivers), the Operator shall not permit
any such driver to provide any of the Services identified in this Agreement.
Document attached in Schedule H (Operator Compliance Documents).

(6) Consortium Rights in Event of Driver’s Breach: Breach of any of the provisions

of this Agreement by a driver, including those set out in Schedule D (Drivers)
shall entitle the Consortium acting reasonably under the circumstances, to notify
the Operator that the driver in question immediately be removed from providing
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any Services that are the subject of this Agreement either on a temporary or
permanent basis, and the Operator agrees to forthwith effect such removal. Upon
conclusion of the investigation, and if there is found to be no grounds whatsoever
for the complaint or allegation against the Driver, as verified by the Consortium
with external sources from the Operator, the Operator may reinstate the Driver to
the aforementioned Route, and/or return to OSTA’s service.
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The Consortium shall not guarantee work, nor in any way be responsible for any
compensation to any driver whose Route has changed or whose employment has
been terminated by the Operator.
(7) General: In addition to the requirements set out above, the Operator shall comply

with and shall ensure that their drivers comply with all of the additional
requirements set out Schedule D (Drivers) relating to driver qualifications,
characteristics, actions and procedures.
7.3

Safety and Training.

(1) The Operator shall comply with and shall ensure that their drivers comply with all

safety and training requirements set out in Schedule E (Safety and Training)
attached hereto. All such training shall comply with the training requirements of
the Accessibility for Ontarians with Disabilities Act (AODA 2005).
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(2) Annual Student Bus Safety Day. The Operator shall, from time to time,

participate in the Consortium’s Annual School Bus Safety Day. This participation
may include, but is not restricted to:
a) Providing buses and drivers to conduct on-board bus demonstrations to

attendees, the number required to be determined by the Consortium;

b) Providing ten (10) volunteers and/or paid staff, including Bus Drivers, to

conduct seminars and give instructions to attendees; and

c) Providing volunteers and/or paid staff to deliver materials and other goods

to attendees

(3) Vehicle Evacuation Training: The Operator shall provide annual emergency

elementary student evacuation of school bus drills, as coordinated through the
school principal or the Consortium staff. These services shall be provided to the
school at the designated rate defined in Schedule B (Rates).

(4) Additional Safety Programs: The Consortium may request, and the Operator shall

provide and/or support additional safety programs for students such as School Bus
Safety Patroller, or any new program the Consortium deems would be in the best
interests of the students. The cost of any new driver or student safety programs
the Consortium requests will be negotiated.
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(5) Emergency Anaphylaxis and Asthma Training: The Consortium, will for each
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student with identified life-threatening allergic reactions requiring the possible
use of single dose epinephrine auto injector (e.g. EPIPEN), and/or metered-dose
inhaler identify annually such students to the Operator and appropriate
Consortium staff. At the beginning of each school year, training sessions on the
use of an epinephrine auto injector and metered-dose inhalers shall be organized
by the Operator, all as more particularly described in Schedule E (Safety and
Training) attached hereto. The Operator shall comply with all of the terms and
procedures set out Schedule E (Safety and Training) and shall submit supporting
documentation to the Consortium verifying compliance of this training upon
request.

(6) First Aid and CPR Training: Operators shall ensure that all drivers, as part of their

employment conditions and prior to driving any Consortium Routes, be provided
with Emergency First Aid and CPR training, all as more particularly described in
Schedule E (Safety and Training) attached hereto. The Operator shall comply with
all of the terms and procedures set out Schedule E (Safety and Training) and shall
submit supporting documentation to the Consortium verifying compliance of this
training upon request.
(7) Tuberculin Test: The Operator shall maintain and provide evidence to the
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Consortium, upon request, that each driver has had a tuberculin test, and where
required due to a positive reaction, a certification from a physician that a
satisfactory chest x-ray examination has been obtained.

7.4

Transportation Officer. Officer shall be on-site during core service hours and be
sufficiently conversant with the operation of the Routes governed by this Agreement to
assist the Consortium in any adjustment of Routes and stops to ensure an optimum
provision of Services. The Transportation Officer in question shall act as liaison between
the Operator and the Consortium, and shall speak and write English fluently. The
Consortium recognizes the operational day is long and as such, the Operator shall be
permitted to appoint two (2) different individuals to the role of Transportation Officer.
Where the scope of the Services requires the establishment of more than one facility by the
Operator, additional individuals may be appointed if agreed upon by the Consortium.
(1) A Transportation Officer is to assume his or her duties each day at a time no later

than the time at which the first student on any Route is to be picked up and is to
remain on duty in the afternoon until such time as the last student has arrived at
his/her destination and all Vehicles in service are cleared for the day.

(2) The Operator shall provide the Consortium with the names and contact

information of the Transportation Officer(s).

(3) The Operator will ensure that a Dispatcher or Transportation Officer is on duty

with the ability to communicate with drivers at all times while Routes are being
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serviced. The Operator shall ensure that the ratio of drivers to dispatcher does not
exceed 50 drivers per one dispatcher.

ARTICLE 8
COMMUNICATIONS AND TECHNOLOGY
8.1
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Communications with the Consortium, Schools and Parents. The Operator will
maintain telephone service to provide and to receive transportation information from
parents and from the Consortium. At least one dedicated phone line or cell phone shall
be made available by the Operator for use by the Consortium. The Operator will
maintain facsimile service and electronic mail during the operating hours to receive
instructions from the Consortium’s Transportation office.
8.2

Operator Web Portal. The Operator acknowledges that the Consortium has in
place an Operator Web Portal that shall be used by the Parties to assist in the
administration and operation of the Services. The Operator shall have, at their own cost,
high speed internet service with a static IP address and a valid electronic mail address to
ensure they have access to the Consortium’s online Operator Web Portal.
Radio Procedures for Drivers.
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8.3

(1) The Operator shall ensure that each Vehicle is equipped with a “two-way radio”

and that contact with the Operator’s main dispatcher will be maintained at all
times during the scheduled Routes. If a driver should encounter a discipline
problem she/he feels is out of control and cannot be handled in a conventional
manner, the driver should pull over when it is safe to do so and radio their
Operator immediately for further instructions.

(2) Drivers shall not be permitted to use cell phones or other personal electronic

devices, other than the required “two-way radio” communications while operating
Consortium contracted Vehicles, except in the event of an emergency. For the
purpose of this clause, an emergency exists if the driver requires immediate
assistance to ensure the safety of his/her passengers or to report a dangerous or
life-threatening situation.

8.4

GPS Data. Where the Operator has the capability to collect GPS data on any or all
Consortium Routes, this data is to be provided to Consortium within twenty-four (24)
hours of request, either in electronic or hardcopy format, at Consortium’s discretion.
8.5

Video/Photography Equipment. The Operator shall not be permitted to use or
install any video or photography equipment inside or outside any Vehicle utilized in the
provision of the Services to the Consortium, without the prior written consent of the
Consortium, including any stop-arm cameras that may be installed on Vehicles. If any
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such video or photography equipment is utilized inside or outside Vehicles, the use of
such equipment shall be in compliance with all Applicable Laws.

ARTICLE 9
AUDIT RIGHTS
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Facility Audits. Upon providing the Operator fifteen (15) calendar days’ written
notice, and with respect to masters related to this Agreement, the Consortium shall have
the right to, at its own expense:
8.6

a)

request documents related to this Agreement for audit and review;

b)

visit the premises of the Operator in accordance with safety protocols;

inspect aspects of the Operator’s business premises to the extent reasonably
necessary to determine and to confirm compliance with this Agreement
c)

The Consortium shall communicate the results of the audit to the Operator on a timely
basis. The Operator shall remedy any noted deficiencies in accordance with Article 11.

Route and School Audits. The Consortium may, without notice, conduct Route and school
audits to determine and to confirm the Operator’s compliance with this Agreement.
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9.1

The Consortium shall communicate the results of Route or school audits to the Operator
on a timely basis. The Operator shall remedy any noted deficiencies in accordance with
Article 11.

ARTICLE 10

STANDARDS OF PERFORMANCE

10.1 Standards of Performance. Schedule F (Standards of Performance) sets out certain
standards of performance that must be met by the Operator in providing the Services (the
“Standards of Performance”) and shall be developed in collaboration between the
Consortium and the Operator.
10.2 Non-Compliance. Subject to Article 11 below, if at any me during the Term of the
Agreement the Standards of Performance are not met (a “Non-Compliance”), the
Consortium shall be entitled, in their sole discretion to:
(1) Require the Operator to rectify the Non-Compliance immediately;
(2) Require the Operator to provide a plan to rectify the Non-Compliance, such plan

to be approved by the Consortium in its sole and reasonable discretion;
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(3) Require the Operator to pay liquidated damages in accordance with the amount, if

any, set out in Schedule F (Standards of Performance). The Operator shall pay the
Consortium the liquidated damages amount and/or the Consortium may deduct
such amount from monies then owing or in the future to be owing to the Operator
by the Consortium; or
(4) Without duplication of Article 13, require the Operator to indemnify the

Consortium for the Non-Compliance.

pl
e

ARTICLE 11
DEFAULT AND TERMINATION

11.1 Termination upon Agreement.

(1) The Parties may, on written agreement, terminate this Agreement at any time.
(2) The Parties agree, in the event of termination of the agreement, to prepare a

transition plan ensuring the safety of students and continuity of service.

11.2 Events of Default by the Operator and/or the Consortium. Each of the following will
constitute an “Event of Default”:
(1) Material Breach: The Operator and/or the Consortium breaches any of the
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provisions of this Agreement or fails to observe any material obligation specified
in this Agreement.

(2) Financial Instability: The Operator and/or Consortium
a) fails to pay its debts or perform its obligations in the ordinary course of

business as they mature;

b) becomes the subject of any voluntary or involuntary proceeding in

bankruptcy, liquidation, dissolution, receivership, attachment or
assignment or composition for the benefit of creditors;

c) has a proceeding instituted against it and such proceeding is not dismissed

within sixty (60) days;

d) makes an assignment for the benefit of its creditors or an offer of

settlement, extension or composition to its creditors generally; or

e) a trustee, conservator, receiver or similar fiduciary is appointed for the

Operator or substantially all of the Operator’s assets.

(3) False Representation: Any false representation or warranty made by the Operator

and/or the Consortium or any of its employees, officers, or directors proves to
have been false or misleading in any material respect as of the date made, or
becomes false or misleading at any time.
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(4) Standards of Performance: The Operator fails to meet the threshold of satisfactory

service outlined in Schedule F (Standards of Performance) and fails to put into
place a plan, and/or fails to follow the plan to meet the requirement.
11.3 Process to Resolve Event of Default by the Operator.
(1) In the event of default by the Operator, the Consortium may proceed in the

following progressive manner, communicating with the other as follows:
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a) Send the Operator a Letter of Concern setting out Service expectations,
referring to audit results or Operator Standards of Performance results, as
required;

b) Send the Operator a second Letter of Concern setting out Service
expectations, setting out service expectations, referring to audit results or
Operator Standards of Performance results, requesting the Operator redress
the Event of Default or provide a plan for redress, and the consequences of
non-compliance;
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c) Send the Operator a third Letter of Concern setting out Service expectations,
requesting a status update regarding the plan for redress, results of follow-up
audits and/or Standards of Performance, consequences of non-compliance,
including temporary adjustments to Routes and/or compensation until redress,
probation limiting growth and or continuation of Agreement;

d) Send the Operator a final letter noting breach of the Agreement, setting out the
consequences including permanent adjustments to Routes and/or
compensation, partial or full termination of the Agreement, either immediately
or over time.

Based on the egregiousness of the event of default, the Consortium may, at any time,
in their sole discretion, proceed to issuing the final letter.
(2) The Consortium may, without terminating this Agreement, provide alternate

transportation for the students affected by such Event of Default by contracting
with another operator subject to Section 6.5 of this Agreement. In such event, the
Consortium will use its best efforts to negotiate rates comparable to those payable
to the Operator under this Agreement, but should the Consortium have to pay the
other operator rates in excess than those payable under this Agreement, then the
Operator shall be liable for and shall pay the Consortium the excess amount
and/or the Consortium may deduct such amount from monies then owing or in the
future to be owing to the Operator by the Consortium.

(3) The Consortium may provide the Operator with fifteen (15) Business Days’

written notice of the occurrence of an Event of Default or, with respect to a breach
that cannot be remedied with the fifteen (15) Business Day period, such longer
period of time as may be required to remedy the breach in the circumstances,

OSTA RFP # 2019-1

65

provided the Operator has commenced to remedy the breach within the fifteen
(15) Business Day period and is actively and diligently taking appropriate
measures to remedy the breach. If the Event of Default is not remedied within
such period, the Consortium may terminate either certain Routes or this
Agreement in its entirety.
11.4 Process to Resolve Event of Default by the Consortium.
(1) In the event of default by the Consortium, the Operator may proceed in the
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following progressive manner, communicating with the other as follows:
a) Send the Consortium a Letter of Concern outlining the breach of this

Agreement and requesting, within five (5) business days, a plan of action
to remedy the breach within fifteen (15) business days.

b) Send the Consortium a second Letter of Concern in regards to their failure

to remedy the breach and submit another request to remedy the breach
within five (5) business days.
c) Send the Consortium a final letter notifying the Consortium that the

breach has not been rectified and setting out the consequences including
the pursuit of damages, or partial or full termination of this Agreement,
either immediately or over time.
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11.5 Effect of Termination.

(1) Each Party acknowledges that, on any termination of this Agreement:
a) The Operator shall be entitled to the payment of any amounts accrued and

payable pursuant to the terms of this Agreement, as is applicable, up to the
effective date of termination; and

b) The Operator shall reimburse to the Consortium any amounts paid in

advance, less the prorated amount for the period the Services were
provided, as is.

(2) Where the Agreement is terminated by the Consortium for an event of default,

breach of contract, or where the Operator terminates the Agreement prior to its
end date for reasons other than an event of default by the Consortium, the
Operator shall not be permitted to enter into another Agreement with the
Consortium for the provision of transportation services for up to five (5) years
following the termination of this Agreement, or at the Consortium’s sole
discretion.

(3) Where certain Routes or the Agreement are terminated by the Consortium, in

circumstances not relating to an Event of Default, the financial impact to Operator
would be addressed and considered by the Consortium on a case by case basis.
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(4) Upon termination of this Agreement, each Party shall immediately return to the

other Party all records, files, lists, documents, equipment and any other property
in its possession or control belonging to the other Party.
(5) In the event this Agreement is terminated, for any reason, with or without cause,

the Operator agrees it shall take every reasonable step to facilitate an orderly
transition of any of the Services to the Consortium’s designee.

ARTICLE 12
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CONFIDENTIALITY

12.1 Whilst recognizing the Consortium’s duty to provide personal student and other
confidential information to the Operator in a timely fashion, in accordance with the
Municipal Freedom of Information and Protection of Privacy Act (Ontario), all personal
information contained in all school listings provided by the Consortium and/or the Member
School Boards’ schools to the Operator remains the property of the Consortium or school,
as applicable, and cannot be divulged to any person(s) or other organization(s) without
obtaining prior written consent from the Consortium. The Operator shall respect the
confidentiality of personal student information and use this information for the sole
purpose of providing the Services.
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12.2 All Confidential Information collected about the Operator and its employees remains the
property of the Operator or employee, as applicable, and cannot be divulged to any
person(s), or other organizations without obtaining prior written consent from the Operator
or employee, as applicable, subject to the provisions of the Municipal Freedom of
Information and Protection of Privacy Act.

ARTICLE 13

INDEMNIFICATION

13.1 The Operator, for itself, its heirs, executors, administrators, and its authorized successors
and assigns, shall indemnify and hold harmless the Consortium, its Member School
Boards, and their officers, directors, employees, agents, representatives, successors and
assigns (the “Indemnified Parties”), from any and all matter of damage or injury, claims,
suits, costs, expenses or damages, whether direct or indirect, compensatory or otherwise,
arising out of or incurred by reason in connection with the Services provided by the
Operator under this Agreement or otherwise in connection with this Agreement and, in
particular and without limiting the generality of the foregoing, arising out of the breach by
the Operator or by those for whom the Operator is at law responsible, of any of their
respective obligations under this Agreement. The Operator acknowledges that its liability
hereunder shall continue notwithstanding the fact that the Services may be provided
through the operation of a motor vehicle on a private road or other private property rather
than on a public highway or in a location other than the Route or Routes specified in the
applicable schedule(s). In addition, the Operator shall indemnify and hold harmless the
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Indemnified Parties against any claims, suits, costs, expenses or damages whether direct or
indirect, compensatory or otherwise arising out of the awarding of this Agreement to the
Operator.

ARTICLE 14
INSURANCE

14.1 Insurance Coverage.
insurance coverage:
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(1) During the Term of this Agreement, the Operator shall maintain the following

a) Automobile insurance, including mandatory provincial accident benefits in an
amount of not less than ten million dollars ($10,000,000.00) per occurrence
for Vehicles with a seating capacity of eight (8) or more persons, and five
million dollars ($5,000,000.00) per occurrence for Vehicles with a seating
capacity of not more than seven (7) persons;
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b) Commercial general liability in an amount not less than five million dollars
($5,000,000.00) per occurrence with no aggregate, including bodily injury and
property damage, as well as non-owned vehicle liability insurance if Vehicles
are leased from another company in the amounts described in Subsection
14.1(1)(a); and
c) Any new additional insurance of the kinds and amount reasonably required by
the Consortium or required under the Public Vehicles Act and the regulations
thereunder and any other applicable act or regulation as they may be amended
from me to me shall be considered for reimbursement by Consortium.

(2) The Consortium and each of the Member School Boards (OCDSB and OCSB)

shall be included as an Additional Insured on the commercial general liability
policy. The general liability policy shall also contain a cross-liability clause so as
to ensure that the Consortium and each of the Member School Boards are covered
by such policies as though separate policies have been issued in the name of the
Consortium and each of the Member School Boards. The insurance policies shall
contain a provision to the effect that such policies will not be cancelled or
materially amended by the insurer without at least thirty (30) days written notice
to the Consortium and each of the Member School Boards.

14.2 Evidence of Insurance. The Operator shall provide to the Consortium evidence in the form
of a certified copy of an insurance policy, issued by the underwriting company, providing
at least the minimum insurance coverage outlined in Section 14.1 as follows:
a) not less than fifteen (15) days before the Effective Date;
b) annually thereafter in each subsequent year of the Agreement upon renewal;
or
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c) at any other time during this Agreement, within fifteen (15) days upon
request.
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14.3 Workplace Safety and Insurance Board. Unless confirmed an Independent Operator
(according to WSIB definitions) each Operator is required to submit a current Certificate
of Clearance from the WSIB of Ontario prior to the Effective Date of this Agreement. In
the event that the Operator wishes to be considered as an Independent Operator the
Operator must submit written correspondence from the WSIB of Ontario confirming their
status as such. Any Operator who wishes to be considered as an Independent Operator is
also required to sign the Statement of Exemption from Ontario WSIB and submit it to
Consortium prior to the Effective Date of this Agreement.

ARTICLE 15

DISPUTE RESOLUTION

15.1 Mediation.

(1) Claims or controversies arising out of or in any way connected with or arising
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from this Agreement, its negotiation, performance, breach, enforcement, existence
or validity, any failure of the Parties hereto to reach agreement with respect to
matters provided for in this Agreement and all matters of dispute relating to the
rights and obligations of the Parties to this Agreement, which cannot be amicably
resolved, even if only one of the Parties hereto declares that there is a difference,
shall first be referred to an appropriate person or firm for non-binding mediation.

(2) Any Party may at any time give written notice to the others of its desire to submit

such a dispute to non-binding mediation, stating with reasonable particularity the
subject matter of such dispute and indicating its desire for the Parties to jointly
appoint a mediator. Within ten (10) Business Days after receipt of such notice, the
Parties shall appoint a single mediator with appropriate experience to mediate and
assist in the consensual resolution of such dispute. If the Parties fail to appoint a
mediator within such ten (10) Business Day period, any Party may then give a
notice for the arbitration of such a dispute under the terms of Section 15.2 hereof.

(3) The mediator so appointed shall promptly arrange to hold a hearing or meetings to

enable each of the Parties to make submissions. The mediation shall be conducted
in Ontario, in English, and in accordance with procedures agreed to by the Parties
and the mediator. If such procedures cannot or have not been be led by agreement
within a reasonable time (“reasonable time” being determined by the Mediator),
the procedures shall be those specified by the mediator. The costs of the
mediation shall be borne equally by the Parties making submissions. None of the
Parties shall make a request for arbitration until sixty (60) days following the
termination of the mediation process, or within sixty (60) days of a mediator
determining, acting reasonably, that a mediated settlement cannot be reached.
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15.2 Arbitration.
(1) Subject to Section 15.1 above, any failure of the Parties hereto to reach agreement

amicably or through mediation with respect to matters provided for in this
Agreement and/or relating to the rights and obligations of the Parties to this
Agreement, shall be referred to and be led by private and confidential binding
arbitration held in English in Ontario, Canada.
(2) Any Party may at any time give written notice to the others of its desire to submit
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to arbitration a dispute arising out of or connected with this Agreement, stating
with reasonable particularity the subject matter of such dispute and indicating its
desire for the Parties to jointly appoint an arbitrator. Within ten (10) Business
Days after receipt of such notice, the Parties shall appoint a single arbitrator with
appropriate experience to arbitrate such dispute. If the Parties fail to appoint an
arbitrator within such ten (10) Business Day period, any Party may apply to a
Judge of the Ontario Superior Court of Justice to appoint an arbitrator to arbitrate
such dispute. The arbitrator so appointed shall forthwith proceed to arbitrate the
dispute.
(3) The costs of the arbitration shall be paid as determined by the arbitrator. Despite
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anything to the contrary contained in the Arbitrations Act (Ontario), the award of
the arbitrator shall be final and binding upon the Parties and all persons claiming
through or under them, and shall not be open to appeal.
(4) Judgment upon the award rendered by the arbitrator may be entered in any court

having jurisdiction, and execution or other legal process may issue thereon. The
Parties hereto and all persons claiming through or under them hereby attorn to the
jurisdiction of the arbitrator and to the jurisdiction of any court in which the
judgment may be entered.

ARTICLE 16
GENERAL

16.1 Time of Essence. Time is of the essence of this Agreement.
16.2 Amendment. This Agreement may be supplemented, amended, restated or replaced only by
a written agreement signed by each Party. Either Party may request an amendment, and the
other Party shall agree to discuss such an amendment, without any guarantee of
compensation, in the event of unprecedented legislative changes, which were not known at
the time of signing the Agreement, and which create a detrimental impact on the Party’s
ability to fulfill its obligations under this Agreement.
16.3 Waiver of Rights. Any waiver of, or consent to depart from, the requirements of any
provision of this Agreement is effective only if it is in writing and signed by the Party
giving it, and only in the specific instance and for the specific purpose for which it has
been given. No failure on the part of any Party to exercise, and no delay in exercising, any
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right under this Agreement operates as a waiver of such right. No single or partial exercise
of any such right precludes any other or further exercise of such right or the exercise of any
other right.
16.4 Rights Cumulative. The rights and remedies of the parties to this Agreement are
cumulative and are in addition to and not in substitution for any rights and remedies
provided by law.
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16.5 Jurisdiction. Subject to Article 15, each Party irrevocably and unconditionally attorns to
the exclusive jurisdiction of the Courts of the Province of Ontario,
16.6 Governing Law. This Agreement is governed by, and interpreted and enforced in
accordance with, the laws of the Province of Ontario and the laws of Canada applicable in
that province, excluding the choice of law rules of that province.
16.7 Entire Agreement. This Agreement and any agreements and documents to be delivered
pursuant to the terms of this Agreement, constitute the entire agreement between the
Parties relating to the subject matter of this Agreement.

16.8 Survival. All representations, covenants, warrantees, indemnities and limitations of
liability, except as otherwise provided in this Agreement, those terms and conditions that
ought reasonably to survive the termination or expiry of this Agreement, shall survive
termination.
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16.9 Notices. Any notice, document or other communication required to be given under this
Agreement shall be in writing and shall be sufficiently given if sent by personal
delivery/courier, registered mail or email to the other Party at its address indicated below:
a) If to the Consortium:

The Ottawa Student Transportation Authority
1645 Woodroffe Ave, Suite 102
Attention: Vicky Kyriaco, General Manager/CAO
Email: Vicky.kyriaco@ottawaschoolbus.ca

b) If to the Operator:

[Address and contact information of Operator, as indicated in their
submission]

or to such other address, email address or person that the Party designates in writing to
the other Party. The notice shall be deemed to have been delivered on the day of personal
delivery, on the day received by email (as evidenced by a transmission confirmation), or
on the fifth Business Day following mailing. Any Party may change its address for notice
by giving notice to the other Parties.
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16.10 Severability. If any provision of the Agreement is declared by a court of competent

jurisdiction to be invalid, illegal or unenforceable, such provision shall be severed from the
Agreement and all other provisions of the Agreement shall remain in full force and effect.
16.11 Successors and Assigns. This Agreement is binding on, and ensures to the benefit of, the

Parties and their respective heirs, administrators, executors, successors and permitted assigns.
16.12 Counterparts. This Agreement may be executed in counterparts, including counterparts by
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facsimile transmission or scanned emailed copies. Each of such counterparts will constitute an
original document and such counterparts, taken together, will constitute one and the same
instrument.
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[SIGNATURE PAGE FOLLOWS]

OSTA RFP # 2019-1

72

IN WITNESS WHEREOF, the Parties have duly executed this Agreement on the date first
above written.
OTTAWA STUDENT TRANSPORTATION AUTHORITY

_________________________________

By:_________________________________
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By:

Name: _________________________________

Name:_______________________________

Title: _________________________________

Title:_______________________________

We have the authority to bind the Consortium.
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[Name of Operator, as indicated in their submission]

By:

_________________________________

By:_________________________________

Name: _________________________________

Name:_____________________________

Title: _________________________________

Title:_______________________________

We have the authority to bind the Operator.
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SCHEDULE A
Applicable Acts, Statutes and Regulations

1. Provincial Statutes
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Apprenticeship & Certification Act (acquisition of skills for bus technicians through
workplace-based apprenticeship programs)
Accessibility for Ontarians With Disabilities Act (accessible buses and services for
passengers with disabilities)
Business Corporations Act
Compulsory Automobile Insurance Act (insurance requirements for operating vehicles on
highways of Ontario)
Dangerous Goods Transportation Act
Employment Standards Act (recruitment, employee benefits, working conditions,
remuneration, overtime, vacation, etc.)
Employers Health Tax Act
Environmental Protection Act (diesel engine smoke opacity limits, Drive Clean annual
emission testing, handling/disposal of used engine oil, tires, batteries, etc.)
Freedom of Information & Protection of Privacy Act (employee records, reference checks,
etc.)
Fuel Tax Act (registration for charter trips beyond Ontario borders, IFTA-International
Fuel Tax Agreement, mileage reporting and tax remittance for inter-jurisdictional buses)
Highway Traffic Act (driver & vehicle licensing, Commercial Vehicle Operator
Registration-CVOR, vehicle maintenance standards, equipment requirements, safety
inspections, rules of the road, vehicle inspection station licensing, etc.)
Human Rights Code Income Tax Act
Labour Relations Act
Licence Appeal Tribunal (suspension or revocations of a bus company’s CVOR, vehicle
inspection station licence, etc.)
Liquor License Act (driver’s responsibility to ensure passengers don’t consume alcohol on
charter bus trips)
Occupational Health & Safety Act (employee Health & Safety training, WHMIS training,
employee return-to-work protocols, “Work Well” program and audits, workplace safety
reps & committees, accident response and employer reporting responsibilities, etc.)
Ontario Highway Transport Board Act (procedures governing licensing of for-hire
passenger carriers)
Public Vehicles Act (licensing for-hire passenger carriers, bus driver and vehicle
equipment requirements, passenger liability insurance, operating authority, etc.)
Tobacco Control Act / Smoke Free Ontario Act (regulates smoking in the workplace and
on buses)
Trades Qualification & Apprenticeship Act
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Travel Industry Act (regulates charter bus companies that provide packaged travel or tour
services in addition to transportation services)
Waste Management Act
Workplace Safety & Insurance Act

2. Federal Statutes










Sa
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Canada Pension Plan
Canada Labour Code (affecting federally regulated school bus companies that operate
beyond Ontario borders)
Criminal Code
Environmental Protection Act
Employment Equity Act
Employment Insurance Act
Holidays Act (statutory holidays)
Income Tax Act
Motor Vehicle Safety Act & Canadian Motor Vehicle Safety Standards (importing used
school buses from out of country, seat belts, equipment standards for new vehicles, etc.)
Motor Vehicle Transport Act (affecting federally regulated school bus companies that
operate beyond Ontario borders)
Personal Information Protection and Privacy & Electronics Documents Act
Quarantine Act (affects buses that are returning to Ontario from the USA transporting a
passenger that might have a communicable disease or a passenger has died while on board
a bus)
Transportation of Dangerous Goods Act
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SCHEDULE B
RATES FOR 2019-2024

Payment for regular routes will be made on the basis of 187 days of service.
The operator shall be compensated at the Total Daily Rate, per morning/afternoon that is
required over and above the 187 days.

pl
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For the 2019-2020 School Year, the basis and distance rates shall be paid in accordance with the
following table:
[This section will be updated according the financial proposal included with the Successful
Proponent’s submission].
FUEL ESCALATOR/DE-ESCALATOR
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The Ministry of Education’s Fuel Escalator/De-escalator for diesel fuel for southern boards shall
be applied to all regular Route services contracted by the Ottawa Student Transportation
Authority, regardless of fuel type used. The Price Adjustment shall be calculated and invoiced
semi-annually: once on the last day of February, covering the period from September 1 to the last
day of February; and once on July 31, covering the period from March 1 to June 30. All such
Price Adjustments shall be paid by either the Consortium to the Operator, or by the Operator to
the Consortium, as the case may be, within (30) days from the end of each of the above-noted
periods. The parties covenant and agree to sign an acknowledgement with respect to the yearly
fuel escalator/de-escalator issued by the Ministry of Education for each school year during the
Term of this Agreement. The obligation to effect the above-noted payments shall survive the
expiration or sooner termination of this Agreement until the outstanding amount applicable is
paid.
Example - Application of the 2014/2015 escalator/de-escalator shall be as follows:
The fuel cost benchmark established by the Ministry of Education for the 2014/2015 school year
is $0.918 per litre, which is referred to as the funding “pegged price”. For the purposes of this
clause, a 2 percent efficiency assumption is incorporated into the pegged price to take into
account the ability of operators to purchase fuel in bulk, or at discounted prices. The “adjusted
pegged price” will relate to a retail price of $0.936 cents per litre.
The Ministry of Education has established a corridor of 3 percent above and below the adjusted
funding pegged price. If fuel prices, as posted by the Ministry of Energy and Infrastructure
website (net of HST), are above or below this corridor in any month within the fiscal year from
September to June, a funding adjustment will apply as follows.
The Ministry will provide escalation funding if the fuel price goes above $0.964 cents per litre
(net of HST) and make a negative adjustment if the fuel price goes below $0.908 cents per litre
(net of HST). These adjustments can be positive or negative. Monthly fluctuations in fuel prices
within the above noted corridor will not trigger any adjustments.
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Fuel is determined to be 12% of the monthly contract rate for this Agreement. Calculation based
on a one month $100 Route payment:

Application of Adjustments
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1. Fuel Price posted by the Ministry of Energy and Infrastructure website (example)
1.279/l
2. Price net of HST (1)/1.13%
1.132/l
3. Adjusted Pegged Price of Fuel
0.936/l
4. Price Change (2) – (3)
0.196
5. Is (2) outside of corridor (0.908/l to 0.964/l)?
Yes
6. % Change (4)/(3)
20.94%
7. Eligible Adjustment = (6) +/- 3%
17.94%
8. Fuel Adjustment for month = $100 x 12% fuel component x 17.94% eligible adjustment
$2.15
This formula will be adjusted according to the Ministry’s annual GSN announcement for
subsequent years.]

Adjustments shall be applied, distributed to and/or recovered from the operator based on the
percentage of the contracted amount paid to an operator to the total contract amounts of all small
and large vehicle operators contracted to the Consortium.
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Route Distance Calculation

Daily route distance shall be calculated on the basis of loop kilometers and is determined by the
distance traveled from the first pick up point to the last drop off and return to the point of first
pick up via the shortest distance for each daily trip.
When the total daily loop kilometers are not expressed in a whole number, the number will be
rounded up or down to the nearest whole integer.
Driver Time Calculation

The Consortium shall compensate the Operator a daily rate of $XX per morning and afternoon
route equal to or in excess of one hundred and eighty (180) minutes. These 180 minutes shall
include a ten (10) minute arrival time window prior to bell time for each afternoon pick up route.
Driver time shall be calculated based on live route mileage, that is from the first pick up point to
the last drop off for each daily trip. In the case of afternoon pick up routes, driver time will be
calculated to include the requisite ten (10) minute arrival prior to bell time established and
published by member school boards.

The Consortium reserves the right to audit reported times and shall review discrepancies with
Operators, where required to reach an agreed-upon route service time.
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Payment of “Early Dismissals”
$XX per occurrence
Payment of Trial Runs
50% of the Total Daily Rate per occurrence, with submission of Trial Run confirmation form

Sa
m

pl
e

Payment of Extra-Curricular “Late Runs” and Field Trips
Extra -curricular “late runs” and field trip arrangements are the responsibility of each individual
school. Rates charged to the school for such services are to be negotiated by school
administration with the Operator. The Consortium shall not be liable for any payments relating to
such services.
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SCHEDULE C
VEHICLES

Vehicle Age and Configuration
Vehicles used in the provision of the Services shall conform to the following maximum age and
average fleet age contracted to Consortium of seven (7) years:
70 Passenger vehicles maximum age 12 years
46-20 Passenger vehicles maximum age 12 years
Wheelchair/Adaptable vehicles maximum 10 years
Spare vehicles (where their use is required temporarily) maximum age 12 years

Vehicle Idling
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a.
b.
c.
d.

As much as is reasonably possible, Vehicles should limit the amount of time spent idling at
school sites and while on Member School Board’s property. The Operator is encouraged to use
fuel conservation and anti-idling technology wherever possible and feasible as a means to
minimize environmental damage.
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In respect of operational or passenger medical conditions, Vehicles may be kept running if the
engine is required to operate special equipment or to ensure the comfort and security of
passengers with special needs. When weather conditions justify the use of heating or
refrigerating systems powered by the Vehicle engine to ensure the safety and welfare of the
driver or passengers, Vehicles may be permitted to idle for reasonable periods at school
locations. Vehicle engines shall be turned off when students are loading and unloading at school
or other group boarding locations.
Replacement Vehicles

The Operator will provide for a number of Vehicles that is equal at minimum to ten percent
(10%) (rounded-up to a whole number of Vehicles) of the number of Vehicles that is required to
service the Routes awarded in this Agreement to assist in the case of breakdowns or delays. The
Operator shall ensure that the replacement Vehicle conforms to the requirements of the Route.
Where there are nine (9) or less Vehicles in the fleet, the spare buses requirement set out herein
shall not apply. For greater clarity, the Operator shall have a replacement Vehicle plan to ensure
continuous Services. Response time to cover the Services with a replacement Vehicle shall be no
more than thirty (30) minutes, in most cases.
Vehicle Maintenance Program

The Operator shall have a documented routine Vehicle maintenance program that ensures a high
standard of performance for the number of Vehicles necessary to support the contracted Routes.
The Vehicle maintenance program will include, but is not restricted to regular maintenance
schedule, facility to conduct the maintenance, etc.
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Vehicle Cleanliness
The interior and exterior of the Vehicles must be maintained to provide a clean appearance. The
interior of the Vehicles must be cleaned on a regular basis to maintain a sanitary condition.
Display of Route Numbers

Vehicle Communications
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The Operator shall display on each Vehicle used to provide the Services, signs indicating the
Route number(s) in location mutually agreed upon by the Parties. The location must not interfere
with or inhibit the driver’s vision. The Operator shall also ensure that the Route number is
displayed on all spare Vehicles being used temporarily to service a Route.

The Operator shall ensure that each vehicle is equipped with a “Two-Way Radio” and that
contact with the Operator’s main dispatcher will be maintained at all times during the scheduled
bus routes.
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Drivers shall not be permitted to use cell phones or other personal electronic devices, other than
the required two-way radio communications while operating vehicles contracted to the
Consortium, except in the event of an emergency. For greater clarity, an emergency exists if the
driver requires immediate assistance to ensure the safety of their passengers or to report a
dangerous or life-threatening situation.
Passenger Loading Specifications

At no time will the number of students in any vehicle exceed the manufacturer’s passenger
loading specifications or any applicable government licensing regulations. Without limiting the
generality of the foregoing, under no circumstances will any student be required or permitted to
stand while the vehicle is in motion.
Loading shall be based on a weighted factor as follows:
Kindergarten to Grade 6
1 student
Grades 7 to 12
1.5 students

And shall not exceed the total load of the manufacturer’s rated occupancy of the bus.
Manufacturer’s occupancy is generally calculated as follows:
a. Kindergarten to Grade 6 – Three (3) per bench seat up to a maximum of 70 bodies in a bus.
b. Grades 7 to 12 – Two (2) per bench seat up to a maximum of 46 bodies in a bus.

For routes servicing a combination of students from Kindergarten to Grade 12, loads shall not
exceed the manufacturer’s rate of occupancy of the bus based on these weighted factors.
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The OSTA will make every effort to design route services that do not exceed these occupancy
rates. Unauthorized loading in excess of the rated manufacturer’s occupancy is not permitted and
any penalty imposed or applied for exceeding these loads shall be the responsibility of the
Operator.
Cold Weather Program

Sa
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The Operator shall provide the OSTA with a copy of its cold weather program, including the
temperature threshold at which the cold weather program is initiated.
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SCHEDULE D
DRIVERS

Driver Characteristics
Drivers shall be of good character, clean and appropriately dressed, and shall be experienced or
trained in transporting passengers, and in particular, children, some of whom have special needs.
The driver shall be conversant in basic English, at the very least.
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Driver Actions
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a) Drivers shall strictly comply with the Operator’s drug/alcohol policy and shall comply with
all Applicable Laws.
b) Under no circumstances shall a driver strike or use undue physical force on any student.
c) Any problem with a student shall be reported to the appropriate school principal or viceprincipal, and if required, to the Consortium’s transportation office on the Consortium’s
student behaviour report form.
d) Under no circumstances shall a student be removed from a Vehicle while en route unless
through police action, substitute transport or school or board administration.
e) Drivers shall not leave students unattended in the Vehicle unless they are assisting a student
to and from the Vehicle, and at all such times the Vehicle must have the ignition turned
off, the key removed, the parking brake engaged and the wheels turning into the curb.
f) Drivers shall have the right to refuse transportation to specific students with the express
written authority of the Consortium or in case of emergency with verbal authorization from
the Consortium.
g) Neither any driver nor the Operator shall be permitted to change or alter a Route, and in
particular the location of any stop on any Route, for any reason without the prior written
approval of the Consortium, with exceptions listed per section 4.2 (1) of the contract.
h) The driver shall comply with all anti-idling by-laws, regulations and Consortium and/or
Operator policy.
i) The driver shall not eat or drink while transporting students.
j) The driver shall not smoke on any Vehicle being used to provide Services under this
Agreement.
k) The driver shall not smoke on Member School Board property.
l) The driver shall not use cell phones or similar devices in Vehicle used under this
Agreement while such Vehicle are in motion, except in cases of emergency.
m) The driver shall not permit unauthorized passengers to enter the Vehicle.
n) The driver shall not take pictures and/or video recordings of students.
o) The driver shall not operate a Vehicle in excess of its manufactured rated capacity.
p) The driver shall not fuel their Vehicle with students on board.
q) The driver shall not provide food, candy or treats to students.
r) The driver shall not use profane, obscene or abusive language; and
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s) The driver shall not touch students unless for the express purpose of rendering assistance
or to prevent injury.
The Operator shall ensure that all drivers are aware of and follow all policies and procedures of
the Consortium and its Member School Boards, which can be found at the following hyper-links:
OSTA Transportation Policies and Procedures
OSTA Governance, Finance and HR Policies and Procedures

OCSB Policies and Procedures
Declaration of Compliance
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OCDSB Policies and Procedures

The Operator will be required to complete and sign The Declaration of Compliance Form
confirming that the following documentation has been obtained, verified and kept on file:
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a) Driver’s License Abstracts (dated within the last 12 months) for each driver;
b) Bus Company Agreement for the Use and Non-Disclosure of Personal and Confidential
Information Form;
c) School Bus/Small Vehicle Driver Agreement for the Use and Non-Disclosure of Personal
and Confidential Information Form signed by each driver;
d) Annual Offence Declaration signed by each driver;
e) Vulnerable Sector Check for each driver;
f) Up to date First Aid and CPR Training provided each driver;
g) Emergency Anaphylaxis Training provided to each driver;
h) Emergency response to asthma training provided to each driver;
i) “In House” First Aid and CPR Trainer Certification (attached if applicable);
j) Copy of First Aid Course Outline;
k) Certified Copy of Insurance Policy;
l) Current Certificate of Clearance from the Ontario WSIB or a signed Statement of
Exemption from the Ontario WSIB for those Independent Operators as declared by the
Ontario WSIB;
m) Supporting documentation establishing that a minimum of two (2) mandatory school bus
safety meetings are conducted each school year for all drivers;
n) Tuberculin Test or Physician’s certificate of satisfactory chest x-ray examination.

The Operator further agrees that, in the event that:

a) a driver fails to provide a duly executed Annual Offence Declaration; OR
b) a driver fails to provide a duly executed School Bus/Small Vehicle Driver Agreement for
the Use and Non-Disclosure of Personal and Confidential Information Form; OR
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c) the Vulnerable Sector Check of a driver is contrary to the Consortium’s policy regarding
the Vulnerable Sector Screening result of prospective employees; OR
d) the Vulnerable Sector Check of a driver discloses any offenses or results which, in the
absolute discretion of the Consortium, causes concern to the Consortium as to the safety
and well-being of the pupil(s) transported in a Vehicle operated by the relevant driver; OR
e) a driver has not been provided or has not maintained his/her First Aid and CPR Training;
OR
f) a driver has not been provided Emergency Anaphylaxis Training, emergency asthma
response or refresher training;
The Operator shall not permit any such driver to provide any of the Services identified in this
Agreement.
Releasing Students with Special Needs to Parent or Guardian

Drivers shall not drop off any students with special needs unless the parent/guardian, or someone
identified by the parent/guardian in writing to the school in advance, is present at the stop
location. Students who are independent and whom the Consortium has identified as not requiring
supervision, may be dropped off at the assigned stop. The Consortium will make their best
efforts to ensure that the Operator is provided with all student special needs documentation.
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Releasing Kindergarten Students at Assigned Stop Location

Drivers shall not drop off any Kindergarten students unless the parent/guardian or someone
identified by the parent/guardian in writing, to the school, in advance, is present at the stop
location to receive the student.
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SCHEDULE E
SAFETY AND TRAINING

Driver Safety Training
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The Operator must provide safety orientation and evacuation drills for all drivers, permanent or
temporary, a minimum of once annually. The Operator must provide, if requested by the
Consortium, the date(s) and agenda for any such orientation or drills and the Consortium shall
have the option to attend such orientation or drills. The Operator is required to keep accurate
records of all employees’ training and make them available to the Consortium when requested.
The program should consist of the following:
Initial Training/Special Needs Training:

Awareness of sensitivity for students with special needs
Awareness of racial and ethno cultural issues (human rights)
First Aid, Epipen or similar generic device, metered-dose inhaler and CPR
Vehicle evacuation, accident procedures, fire extinguisher
Student management, maintaining and reporting discipline
Conflict management
Procedures for lost child, late Vehicle, late parent, ride refusals
Authorized stops and recommending Route changes
Defensive driving
Management of bullying
Customer Service
Driving in adverse weather conditions
Safe Schools Act training
Accessibility for Ontarians with Disabilities customer service training
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a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)
l)
m)
n)

In the case of drivers of adaptable buses, training must include the above and the following:
a) Safe and appropriate use of wheelchair lift in adaptable buses

Annual refresh:
a)
b)
c)
d)
e)
f)
g)

Student management, discipline
Human rights and racial ethno cultural issues
Vehicle evacuation, accident procedures
Procedures for lost child, late Vehicle, late parent, ride refusals
Authorized stops and recommending Route changes
Safe Schools Act training
Accessibility for Ontarians with Disabilities customer service training
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Every three years refresh:
a) Defensive driving
b) First Aid, Epipen or similar generic device and CPR
Driver Training Manual

Safety Meetings
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The Operators will provide the Consortium, upon request, a current copy of its driver training
manual and will provide updates to the Consortium as they are issued.

The Operator shall establish a minimum of two (2) mandatory school bus safety meetings each
school year for all drivers. The Operator shall submit proof to the Consortium that such meetings
have occurred. The content of Operator’s safety meeting shall include, from time to time,
information and/or instruction from the Consortium.
Emergency Anaphylaxis and Asthma Training
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At the beginning of each school year, training sessions shall be organized by the Operator for all
drivers to provide training or refresher training on the use of an epinephrine auto injector and
metered-dose inhalers. All drivers must have this training/refresher training prior to commencing
work for the Consortium. The Operator shall ensure dispatchers and replacement drivers attend
such a training session annually. If practicable, drivers may be provided with epinephrine auto
injector and metered-dose inhaler training in conjunction with such periodic training sessions
conducted for school staff.
The training must include instructions regarding:

a) recognizing the need for an epinephrine auto injector injection and/or metered-dose inhaler;
b) the proper method of administration of epinephrine auto injector medication and/or
metered-dose inhaler; and
c) the need to call 911 in the event an epinephrine injection has occurred and/or if a student
having an asthma attack is in severe distress, or continues to be in mild distress after one
puff of a metered-dose inhaler.

Designated drivers and transportation dispatchers will be provided with a copy of the
Consortium-prescribed form for all identified students being transported. Such documentation
shall be kept secure in the assigned school Vehicle at all times and be posted in a noticeable and
clear location at the office of the transportation dispatcher.
When/if it becomes necessary for a replacement driver to operate a Route carrying an identified
student with life-threatening medical condition and/ or allergies, the dispatcher must ensure that
the replacement has been appropriately trained and is made aware of the student(s) on the Route.
Similarly, a replacement dispatcher must be made aware of these conditions and be aware of the
posted list of identified students with life-threatening medical conditions and/or allergies.
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All students who are identified to the operator as requiring the emergency administration of an
epinephrine auto-injection and/or metered-dose inhaler will be offered assigned priority seating
in the first seat, or as close as possible to the front of the bus, opposite the driver on a daily basis.
Such priority seating will be considered mandatory, unless otherwise directed by the student’s
parent/guardian in writing to the school, for students up to and including Grade 6. For Grade 7 to
12 students, such priority seating will be recommended, only.

Student Medical Confidentiality
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The driver will neither carry nor be responsible for the storage of any medication, including
epinephrine auto injector pens such as EpiPen, and/or metered-dose inhalers.

All documentation for students subject to life-threatening medical conditions and/or allergic
reactions will be stored in a binder which may be left on the Vehicle, provided the Vehicle has
been secured by the driver responsible for the Vehicle, or the Vehicle is in the Operator’s
secured yard.

All confidential material must be removed from the Vehicle, by the driver or the Operator, if the
Vehicle is in an unsecured location where unauthorized personnel not having completed nor
signed the appropriate documents with respect to confidentiality and privacy of student
information have access to the Vehicle. The inspection of this binder will form part of the
drivers’ normal pre-trip inspection procedure each day.
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First Aid and CPR Training

Operators shall ensure that all drivers, as part of their employment conditions and prior to driving
any Consortium Routes, be provided with Emergency First Aid training. Such training shall be
the Canadian Red Cross “Emergency First Aid” course or the Canadian St. John Ambulance
“Emergency Level First Aid” course. Operators who have an “in house” First Aid trainer must
submit proof of certification of this trainer to the Consortium, upon request. Once obtained,
drivers shall maintain their certification in First Aid and CPR, as necessary. The training noted
above shall be provided to all drivers prior to driving for the Consortium. Operators are required
to provide the Consortium with a copy of the First Aid course outline currently being provided to
their drivers, upon request.
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SCHEDULE F
STANDARDS OF PERFORMANCE
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To be established jointly between the Consortium and the Operator, prior to the start of the
contract.
Written consent is required between the Consortium and the Operator before any standard may
be implemented.

OSTA RFP # 2019-1

88

pl
e

Sa
m
OSTA RFP # 2019-1

89

Appendix B – Form of Offer
To: Ottawa Student Transportation Authority
1. Proponent Information

a. The full legal name of the Proponent is:
______________________________________________________________________
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______________________________________________________________________
b. Any other registered business name under which the Proponent carries on business is:
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

c. The jurisdiction under which the Proponent is formed is:
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
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d. The name, address, telephone and email address of the contact person for the Proponent:
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
e. Indicate whether the Proponent is an individual, a sole proprietorship, a corporation or a
partnership:
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

2. Offer

The Proponent has carefully examined the RFP documents and has a clear and comprehensive
knowledge of the Deliverables required under the RFP. By submitting the Proposal, the
Proponent agrees and consents to the terms, conditions and provisions of the RFP, including the
Form of Agreement, and offers to provide the Deliverables in accordance therewith at the Rates
set out in the Rate Bid Form.
3. Mandatory Forms
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The Proponent encloses, as part of the Proposal, the Mandatory Forms set out below:
Mandatory Forms

Yes

Page

Form of Offer (Appendix B)
Rate Bid Form (Appendix C)
Customer Reference Form (Appendix D)
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Notice to Proponents: There may be Mandatory forms in this RFP other
than those set out above. See Appendix F - Mandatory Submission
Requirements for a complete listing of those requirements.
4. Rates

The Proponent has submitted its Rates in accordance with the instructions in the RFP and in the
form set out as Appendix C.
5. Addenda

The Proponent is deemed to have read and accepted all addenda issued by the OSTA prior to the
Deadline for Issuing Addenda. The onus remains on the Proponents to make any necessary
amendments to their Proposal based upon the addenda. The Proponent hereby confirms that it
has received all addenda by listing the addenda numbers or, if no addendum were issued, “None”
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# of addenda: ________________
6. Bid Irrevocable

The Proponent agrees that its Proposal shall be irrevocable for 120 days following the Proposal
Submission Deadline.
7. Conflict of Interest

Prior to completing this portion of the Form of Offer, Proponents should refer to the definition of
Conflict of Interest set out in 1.12 Definitions of this RFP prior to completing this portion of the
Form of Offer.
If the boxes below are left blank, the Proponent will be deemed to declare that it had no
foreseeable Conflict of Interest (either definition part (a) or (b)) in performing the contractual
obligations contemplated in the RFP. Otherwise, if either or both of the statements below apply,
check the appropriate box.
Part (a) of the definition: The Proponent declares that there is an actual or perceived
unfair advantage relating to the preparation and submission of its Proposal.
Part (b) of the definition: The Proponent foresees an actual or potential Conflict of
Interest in performing the contractual obligations contemplated in the RFP.

If the Proponent declares an actual or perceived Conflict of Interest by marking either of the
boxes above, the Proponent must describe it below.
OSTA RFP # 2019-1

91

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
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In addition to the above declarations, the Proponent must complete the following which relates to
the potential Conflict of Interest:
The following individuals, as employees, advisors, or in any other capacity (a) participated in the
preparation of our Proposal; and (b) were employees of the OSTA and have ceased that
employment prior to the Proposal Submission Deadline:
Name of Individual:

Job Classification (of last position with
OSTA):
Last Date of Employment with OSTA:

Name of the Last Supervisor with OSTA:
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Brief description of Individual’s job
function (at last position with OSTA):

Brief description of nature of Individual’s
participation in preparation of Proposal:

(Repeat above table for each identified individual)

The Proponent agrees, upon request, to provide the OSTA with additional information from each
individual identified above in the form prescribed by the OSTA. The OSTA will assess this
information and may, at its sole and absolute discretion, conclude that an Unfair Advantage or
Conflict of Interest arises and may, in addition to any other remedies available at law or in
equity, disqualify the Proposal submitted by the Proponent.
8. Disclosure of Information

The Proponent hereby agrees that any information provided in this Proposal, even if it is
identified as being supplied in confidence, may be disclosed where required by law or if required
by order of a court or tribunal. The Proponent hereby consents to the disclosure, on a confidential
basis, of this Proposal by the OSTA to the OSTA’s advisors retained for the purpose of
evaluating or participating in the evaluation of this Proposal.
9. Proof of Insurance
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By signing the Form of Offer, the Proponent agrees, if selected, that it has verified its capability
to do so and will provide proof of insurance coverage as set out in the Form of Agreement.
10. Execution of Agreement

If its Proposal is selected by the OSTA, in whole or in part, the Proponent agrees to finalize and
execute the Agreement in the form set out in Appendix A – the Agreement to the RFP in
accordance with the terms of the RFP.

Signature of Proponent Representative
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______________________________________________________________________________
Signature of Witness

______________________________________________________________________________
Name and Title

Name of Witness

Date: ____________________________________
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I have authority to bind the Proponent

11. Bribery, Fraud and Collusion

Please confirm by signature below that you believe your offer is in all respects fair and made
without bribery, collusion or fraud.

______________________________________________________________________________
Signature of Proponent Representative

Signature of Witness

______________________________________________________________________________
Name and Title
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Appendix C – Rate Bid Form

Sa
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To be included as an excel document
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Appendix D – Customer Reference Form
To: Ottawa Student Transportation Authority
Provide three (3) references from current customers. At least one (1) must be from a Consortium
and/or School Board and may include the Consortium and/or Member School Boards.
Reference # 1
Organization

Contact Person Name
Contact Person Title
Contact Person Telephone #
Years of Service
# Routes Supplied
Reference # 2
Organization
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Address
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Address

Contact Person Name
Contact Person Title

Contact Person Telephone #
Years of Service

# Routes Supplied
Reference # 3
Organization
Address

Contact Person Name
Contact Person Title

Contact Person Telephone #
Years of Service

# Routes Supplied
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Appendix E – Route Bundle Descriptions
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Appendix F – Mandatory Requirements
Mandatory Requirement

Submission Details

RFP Delivery Location

All Proposals MUST be delivered to the Ottawa Student
Transportation Authority located at 1645 Woodroffe Ave Rm
102, Nepean Ontario.

RFP Deadline for
Submission

RFP responses MUST be delivered to the RFP Delivery
Location before January 18, 2019 12:00 EST.
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Form of Offer (Appendix The Proponent MUST complete and return the Form of Offer
identified in Appendix B. The Form of Offer shall be signed by
B)
an authorized representative of the Proponent, in the space
provided. The Proponent MUST confirm that they have received
all Addenda by listing the Addenda numbers in the Form of
Offer in the space provided.
The Proponent MUST provide a fully completed, unconditional
Rate Bid Form identified as Appendix C – Rate Bid Form,
including Conflict of Interest confirmation, and Bribery, Fraud
and Collusion statement.

Customer Reference
Form (Appendix D)

The Proponent MUST complete and return the Customer
Reference Form in Appendix D.
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Rate Bid Form
(Appendix C)

CVOR Level II Abstract

The Proponent MUST provide a copy of its Commercial Vehicle
Operator’s Record (CVOR) Level II abstract obtained within the
last six (6) months of the date of submission of the proposal with
a rating of “Satisfactory – Audited or Unaudited” or better.
The full CVOR Level II Abstract should be provided in
electronic format only (CD/DVD or USB). A hard copy is not
required.

Ability to Meet the
Insurance Requirements

The insurance requirements related to the Services to be
provided, are described in Section 14 – Insurance in Appendix A
–Agreement and are the minimum requirements that are
acceptable to the Consortium.
At the time of Proposal Submission, the Proponent MUST
provide evidence, in the form of a letter from a recognized
Canadian Insurance Broker and/or letter from a recognized
insurer and/or a current Certificate of Insurance supporting the
Proponent’s ability to acquire insurance coverage to the standard
and terms defined in this RFP. At the time the Agreement is
signed, the Proponent is required to provide copies of the
Certificates of Insurance as noted in Section 14 – Insurance, of
the Agreement.

OSTA RFP # 2019-1
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The Ministry of Transportation Annual Inspection Certificate
requirements related to the operation of vehicles, are described in
Section 9.7 – Ministry of Transportation Annual Inspection
Certificate.
At the time of Proposal Submission, the Proponent MUST
confirm in writing that MTO Annual Inspection Certificates are
available for all vehicles owned and operated by the Supplier that
are being bid as part of the Proposal. At the time the Agreement
is signed, the Proponent is required to ensure the MTO Annual
Inspection Certificates are made available to OSTA as requested
for all vehicles under contract to OSTA as per Section 9.7 –
Ministry of Transportation Annual Inspection Certificate, of the
Agreement

Financial Standing

Proponents MUST provide evidence as is reasonably acceptable
to the Consortium of its financial ability to satisfactorily carry
out this Agreement for the duration of the term of the
Agreement. Evidence that is reasonably acceptable includes one
or more of:
i. Reference letters, from Canadian Financial Institutions
providing banking or credit facilities to the Proponent,
indicating the current sound financial status of the
Proponent;
ii. Cash flow analysis for the current year including the
Proponent, prepared or submitted by a Licensed Public
Accountant;
iii. Audited, or if not available, unaudited financial
statements, prepared or submitted by an individual,
individuals or company with a Licensed Public
Accountant; and/or
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Ministry of
Transportation Annual
Inspection Certificates
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Appendix G – Technical Requirements
Submission Organization
Proponents MUST organize their technical submission with the following headings and
subheadings:
1. Operator

1.2. Company Vision and Mission
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1.1. Company Profile

1.3. Administrative and Operations Team

2. Vehicle, Maintenance, Service and Management
2.1. Office, Garage and Maintenance Facilities
2.2. Accident Procedures
2.3. Incident Procedures
2.4. Cold Weather Program
2.5. Customer Service
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2.6. Student Safety Programs

2.7. Student Behaviour Management

2.8. Vehicle Maintenance and Management
2.9. Vehicle Breakdown or Delay

3. Driver Education, Training, and Retention
3.1. Driver Education and Training
3.2. Driver Retention Strategy

3.3. Driver Recruitment Strategy

4. Communication

4.1. External Communication
4.2. Internal Communication

OSTA RFP # 2019-1
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Technical Requirements
The Technical Requirements are laid out in the table below.
Requirement

Requirement Description

Operator

Total
Available
Points
30

Provide a description of the
Proponent, including the number
of years in business and
operational focus.
Maximum points will be awarded
for responses that demonstrate
five (5) or more years of
experience in business.

5

Company Vision and
Mission

Proponents are requested to
supply the company’s vision,
mission and an outline of their
strategic plan.
Response should include the
specific goals and objectives of
the operator.
Response should include metric
and/or other tracking tools to
support the progress of the
company in regards to the above
stated goals and objectives.

5

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable
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Company Profile

OSTA RFP # 2019-1

Scoring Scale

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable

100

Requirement

Total
Available
Points

Scoring Scale

With the assistance of an
organization chart, describe the
experience, qualifications, roles,
responsibilities, and location of
each member of the team(s). It is
acknowledged that one individual
may be assigned to multiple
roles. If so, identify any and all
instances of multiple roles
assigned to a single individual.
Appropriate coverage is required
at all times.
Include in your description the
short-term and long-term
succession planning strategies of
the company as well as all forms
of cross-training which take
place. For example, address roles
and personnel that encompass the
following functions, as well as
the number of individuals
fulfilling that role:
 Dispatcher
 Operations Manager
 Financial Manager
 Driver Trainers
 Safety Officer
 Shop Foreman
 Mechanic(s)

10

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable

Describe how you monitor and
manage drivers on a day-to-day
basis, including information on
human resources issues.

5
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Administrative and
Operations Team

Requirement Description
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5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable
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Requirement

Requirement Description

Scoring Scale

5

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable
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Describe how you cover open
routes due to daily or planned
book offs to ensure appropriate
coverage on a daily basis.

Total
Available
Points

100

Office, Garage and
Maintenance
Facilities

The Proponent should provide
space for administration, such as
dispatch and billing.
The Proponent should also
provide a facility for the routine
maintenance of all vehicles used
to provide the contracted service.
Describe in detail the office,
garage and maintenance
facility(ies) planned or actual in
terms of:
 Size
 Location
 Investment to meet the
needs of the Proponent’s
submission for services
identified in this RFP
 The number of buses
expected to be maintained
at each facility

15

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable

Describe the process and steps
that the Proponent will use to
report, manage, and investigate
accidents as well as what actions
and steps will be taken to retrain
and educate drivers involved in
such accidents.

5

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
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Vehicle Maintenance, Service and Management

Accident Procedures
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Requirement

Requirement Description

Total
Available
Points

Scoring Scale

0 No Response or not
applicable
Describe the processes,
methodologies, and steps that the
Proponent will use to identify,
report, manage, and investigate
incidents as well as what actions
and steps will be taken to
mitigate incidents in the future

2.5

Describe your Emergency
Response Plan that will be used
to ensure the safety of the
students and drivers in an
emergency situation. Identify
how the Proponent will classify,
investigate, resolve,
communicate, monitor, track an
emergency situation and steps
will be taken to mitigate
incidents in the future.
A Cold Weather program ensures
vehicles operate and transport
students as scheduled on days
with colder than normal
temperatures.
(a) Describe your Cold
Weather Program and
include any dedicated
staff, resources and/or
technology you employ to
facilitate the program.
(b) Indicate the temperature
threshold which initiates
implementation of the
Program in your response.

2.5

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable

5

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable
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Incident Procedures

Cold Weather
Program
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Requirement

Total
Available
Points

Scoring Scale

Proponents should describe its
customer service strategy and
how it will ensure excellent
customer service to external
stakeholders (i.e., Parents,
Guardians, Students etc.),
including the process it follows
to address concerns raised by
OSTA and administration.

8

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable

Proponents should describe its
customer service strategy and
how it will ensure excellent
customer service to internal
stakeholders (i.e. School Staff,
OSTA Staff etc.), including the
process it follows to address
concerns raised by OSTA and
administration.

8

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable

9

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable
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Customer Service

Requirement Description

Proponents should describe any
equipment, technologies,
methodologies and personnel
training used in its customer
service strategy including:
 the use of any key
performance indicators;

OSTA RFP # 2019-1



how the Proponent tracks
and evaluates its customer
service level;



the frequency in which
the Proponent tracks and
evaluates its customer
service level; and



strategies that the
Proponent uses to address
identified deficiencies.

104

Requirement

Total
Available
Points

Scoring Scale

Describe your capability to
deliver a training program and
indicate your approach and prior
experience in delivery of training
programs for students.

5

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable
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Student Safety
Programs

Requirement Description

Sa
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Describe your student safety
training programs and your
evaluation procedures.

Describe how these programs are
delivered to students including
who delivers the training, how
the training programs are
refreshed and the frequency for
retraining.
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5

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable

5

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable
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Requirement

Requirement Description

Describe the training drivers
receive for how to manage
student behavior on the bus?

Vehicle Maintenance
and Management

Vehicle maintenance is a critical
component to a safe and
successful service.
(a) Describe your Vehicle
Maintenance Program
including maintenance
schedules, on-hand
inventories and
availability of spare parts.

Sa
m
Vehicle Breakdown
or Delay

Describe your approach to
ensuring continuation of service
during a vehicle breakdown or
delay. Please include the average
response time for a vehicle
change in an urban and rural
setting.

Driver Education, Training, and Retention
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Scoring Scale

10

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable
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Student Behaviour
Management

Total
Available
Points

10

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable

10

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable

45
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Requirement

Requirement Description

Total
Available
Points

Scoring Scale

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable

Drivers must receive training
required to provide safe and
efficient service.
(a) Describe your training
program for drivers
transporting regular and
special needs students.
Include any tools, methods or
techniques used as well as
frequency at which drivers
receive updated education when
required.
(b) Describe any steps taken
to validate the results of
driver training.

25

Driver Retention
Strategy

It is in the best interest of all
stakeholders that continuity
among drivers is preserved.
(a) Describe strategies and
processes that you
employ to promote driver
retention.

12

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable

Describe the strategies used to
recruit new drivers?

8

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable

Sa
m

pl
e

Driver Education and
Training

Driver Recruitment
Strategy

Communication
External
Communication
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Timely and accurate information
passed from your company to the
various stakeholders (the
Consortium, School Boards,

25
10

5 Superior Response
4 Good Response
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Requirement

Requirement Description

Total
Available
Points

3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable
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Schools, Parents, etc.) is critical
to a smooth, safe and efficient
school bus service.
(a) Describe the means with
which you will
communicate with these
parties.

Scoring Scale

5

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable

(c) Provide information
regarding
communications during
inclement weather and
any abnormal or
emergency situations.
How do you
communicate service
cancellations to your
drivers?

5

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable

5

5 Superior Response
4 Good Response
3 Satisfactory
Response
2 Limited Response
1 Inadequate
Response
0 No Response or not
applicable

Sa
m

(b) Describe the equipment,
technologies and
personnel used in your
communication program.

Internal
Communication

Total
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Internal communication is a
critical component to ensure the
safe and successful delivery of
services on a daily basis.
Outline the schedule and means
by which your company delivers
and receives information from
their drivers, office staff,
maintenance staff and managers.

200
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Part 4 – Terms and Conditions of the RFP Process
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Appendix H – Zone Map

School Boundary Maps can be found at the following links:
http://ocsb.ca/schools/tools/boundary-maps

http://www.ocdsb.ca/sch/os/ebm/Pages/default.aspx
http://www.ocdsb.ca/sch/os/sbm/Pages/default.aspx
https://www.ocdsb.ca/our_schools/school_locator
http://ocsb.ca/boundaries/

