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MISSION STATEMENT
The Ottawa Student Transportation Authority delivers safe, efficient and effective multi-modal
transportation solutions for students with the highest degree of customer service.

VISION STATEMENT
The Ottawa Student Transportation Authority will support student success, health and wellbeing on their educational journey by offering transportation solutions that:
•
•
•
•

Integrate safety and mitigate risk in every activity
Make use of multiple modes of transportation, both motorized and human-powered
Recognize and meet individual student needs
Prioritize customer service in service delivery and communication
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MESSAGE FROM
PRESIDENT
Ottawa Student Transportation Authority is pleased to present its annual report for the 20182019 year. Since 2007, OSTA has continually delivered safe and efficient transportation
services for students of its Member School Boards: Ottawa-Carleton District School Board
and Ottawa Catholic School Board. Through its services, OSTA supports student success,
health and well-being on their educational journey.
OSTA, a leader in student transportation, is committed to providing high quality service that
focuses on student safety. When faced with unusual weather occurrences including tornadoes
in the fall and flooding in the spring, OSTA acted quickly and efficiently - All necessary steps
and precautions were taken to ensure the safeguard of students. By remaining adaptable,
OSTA was able to tackle unforeseen circumstances in a safe and timely manner.
This past year, a Driver Shortage Mitigation plan was implemented to encourage recruitment
and retention of school bus drivers. Due to the ongoing driver shortage the province is
facing, OSTA is committed to helping operators tackle this situation by promoting career
opportunities and retention programs.
OSTA has expanded in order to meet registration growth in both its Member School
Boards. New roles were created to oversee contract compliance and standards of service
for its operators, to increase communication to all stakeholders, to support school active
transportation programs and school zone safety, and to provide additional support within the
administrative team.
As a progressive organization, OSTA ensures equity of access to transportation services for
all students. OSTA is committed to working with school boards to ensure students develop
the necessary skills to be independently mobile as adults.
We will continue to strive for excellence and we are fully committed to the safety of students
and drivers. We thank all of our partners and stakeholders for their continued support, and
we look forward to delivering on another successful year.
John Curry,
President, Board of Directors
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WHO WE SERVE
The Ottawa Student Transportation Authority (OSTA) is
responsible for all home to school transportation on behalf of the
Ottawa-Carleton District School Board (OCDSB) and the
Ottawa Catholic School Board (OCSB).
OCDSB/OCSB

45,410
67,136

OCDSB

Walk Zone

30,835

OCSB

Bus Zone

14,575
41,393

Walk Zone

Bus Zone

25,743

Walk Zone

Bus Zone

Service area covers
2,670 sq. kms / 227 schools
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WHO WE ARE

Board of Directors

General Manager/
Chief Administrative
Officer

Executive Assistant

Systems
Coordinator

Communications
Coordinator

Systems
Administrator

OSTA Organizational Chart
2019-2020

Controller

Assistant General
Manager

Transportation
Coordinators (4)

Safety & Accessible
Transportation
Coordinator

Transportation Assistants (11)
(Zone, Presto, Safety & Accessible Transportation)

ottawaschoolbus.ca
@OttSchoolBus
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BOARD OF DIRECTORS
John Curry

Board Trustee, Zone 1

President/Chairperson

Ottawa Catholic School Board (OCSB)

Donna Blackburn

Board Trustee, Zone 3

Vice-President

Ottawa-Carleton District School Board (OCDSB)

Lisa Schimmens		Superintendent of Finance and Administration
Treasurer

Ottawa Catholic School Board (OCSB)

Michael Carson

Chief Financial Officer

Secretary

Ottawa-Carleton District School Board (OCDSB)

Lynn Scott		Board Trustee, Zone 1
Ottawa-Carleton District School Board (OCDSB)

Jeremy Wittet		Board Trustee, Zone 7
Ottawa Catholic School Board (OCSB)

Camille Williams-Taylor		Director of Education & Secretary of the Board
Ottawa-Carleton District School Board (OCDSB)

Denise Andre		Director of Education & Secretary-Treasurer
Ottawa Catholic School Board (OCSB)
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EVENTS
Bus & Pedestrian Safety Day
School Bus and Pedestrian Safety Awareness Day was held on
Sunday August 25th, 2019 and had 3,520 participants (up from
3,332 in 2018). Children learned about safety on their way
to school. Students were able to ride a school bus, watch an
interactive school bus safety video, and enjoy games! With the
Ottawa Safety Council’s interactive pedestrian training, children
practiced on a make-believe cross-walk with real lights and
sounds.

Public Transit Training Day
OSTA and OC Transpo provided public transit training for
students in grades 7 to 12 of OCDSB and OCSB. Topics
included:
•
•
•
•

How to use OC Transpo Travel Planner
Safety features on the bus, train and at stops
How to use a Presto card and Student ID
What to do about lost Presto cards

IWALK Events
34 schools invited students, their families and other members
of the community from all over Ottawa to walk and roll to
school, for fall, winter and spring IWALK events. IWALK
events are a fun and easy way for families to try out active
transportation for the first time and to celebrate those
already walking!

Bus Driver Appreciation Day
On Saturday, June 15, 2019, OSTA hosted its annual Driver
Appreciation Day. Hundreds of school bus drivers and their
families attended the event. The day was filled with guest
speeches, activities and lunch for all who attended.
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PROJECTS

Stop-Arm Cameras
OSTA was pleased to partner with the City of Ottawa
who funded stop-arm cameras on six buses this past
summer. These cameras are designed to help Ottawa
Police Services enforce traffic laws by identifying and
fining vehicles that ignore buses with overhead lights
flashing and stop-arms extended, and drive by. These
cameras will improve safety for students at bus stops.

Hybrid Walking School Bus
Four schools were selected to participate
in OSTA’s new Hybrid Walking School Bus
(WSB). Students walk to school with a
group of 10 to 30 peers and a professional
leader and trained volunteers, following a
specific route and schedule.
•
•
•
•

John Young PES
St Andrew CES
Sir Winston Churchill PES
Viscount Alexander PES

OAST Active School Travel Grant
OSTA received a $100K grant from Ontario Active
School Travel, a program of Green Communities
Canada, to promote active transportation programs
in the Ottawa Region. This grant has allowed OSTA
to expand its services and evolve existing programs,
such as the Walking School Bus, School Active
Travel Planning (SATP), walking routes to school and
pedestrian safety training.
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BUS ZONE
70,000 Students are bused annually

Travel 135,000 km daily

24M riders per year

4,900 runs per day

630 large buses, 700 small vehicles = 1,330 vehicles

SCHOOL ACTIVE
TRANSPORTATION
PLANNING (SATP)
A program designed to
re-culture school
communities and encourage
active transportation as part
of a long term plan.

12,000 students on public transit

3,300 students with special needs (transported)

3,660 students on courtesy seats

WALK ZONE
45,000 students in the Walk Zone

+
13 walking school bus routes

12 Active SATP Schools

30 graduated SATP schools

Pedestrian training = 18,000
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+

SCHOOL BUS SAFETY
Intertrain School Bus Safety Presentation K-6
The Ministry of Education continues to fund the
Intertrain School Bus Safety for primary students.
Students learn how to stay safe near the bus or
when riding the bus.
Topics included:
• Walking to the school bus stop
• Walking when there is no sidewalk
• Waiting at the school bus stop
• The Danger Zone
• Getting on the school bus
• Riding on the school bus
• Getting off the school bus
• Crossing in front of the school bus

CAA Bus Patrollers
Last year 162 student volunteers were trained to
become CAA School Safety Patrollers by local CAAapproved training partners. 83 student volunteers
were trained to become foot patrollers.
Bus patrollers assist in ensuring students are safe
on the bus and are also trained in assisting the
driver in the event of an emergency and evacuation
situation.
Foot Patrollers monitor school crossings by ensuring
students cross roads near their school in a safe and
responsible manner. Unlike Adult Crossing Guards,
Patrollers do not stop or direct traffic.
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ANNUAL REPORT ON
THE AFFAIRS OF OSTA
General Comments
This past year has been fraught with various operational challenges due to winter weather/
tornado/flood, and driver shortages. OSTA’s Staff worked diligently to address the
constantly changing landscape in order to ensure safe transportation of students. Routes
were re-designed a number of times to accommodate displaced students who were moving
from location to location throughout the year.
Two of OSTA’s Operators were also challenged by the ongoing driver shortage, which led to
temporarily cancelling transportation to 5 schools for a short period of time. OSTA’s driver
situation has somewhat stabilized and Operators are better able to pro-actively manage dayto-day operations while mitigating the increasing demand for drivers in the Ottawa market.
A number of side projects had to be put on hold, such as internal bus cameras and school
active transportation projects, in order to focus on delivery of service and student safety.
This year, these projects are back on track and moving in the right direction.
The implementation of Light Rail service at OC Transpo has created some service issues as
timings and equipment failures are being addressed. Many students who take public transit
are finding the service somewhat unreliable. OSTA continues to communicate with OC
Transpo to pinpoint areas where students are the most affected.

Efficiency and Effectiveness
OSTA continues to seek ways to increase efficiency and effectiveness of its service, despite
the operational challenges. Bus capacity utilization increased slightly to the highest degree
thus far. Run doubling and tripling shows a slight decrease in triples, but an increase in
doubles. Complaints continue to increase year over year, particularly due to delays and
service cancellations. Accidents and incidents are reduced, however.
OSTA transported just over 72,000 students, last year. This has required more buses and
vans, as well as Presto passes.

Customer Service
OSTA staff are well-trained in customer service strategies. Annual refreshers on effective
communication, de-escalation, problem resolution and stress management have resulted in
a stronger, more empathetic approach to dealing with unique needs of our customers.
This year’s processing of empty seat applications went far more smoothly than in previous
years. A new deadline was put in place which allowed staff to review more than 5200 forms
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and assign 3300 empty seats by the third week of October. Assignment of empty seats was
only slightly delayed by the CUPE job action at OCSB.

Safety
OSTA held its annual School Bus and Pedestrian Safety Day in August at 5 locations, with
slightly increased attendance over previous years. A customer service survey revealed that
most participants were happy with the outcome and thought the program was very useful.
Some opportunities for improvement were identified with regards to delivery of some of the
materials, and better staging at schools. OSTA found the selection of sites challenging this
year due to ongoing construction at many schools.
OSTA continues to encourage OCDSB and OCSB schools to conduct physical bus evacuation
drills. These are paid for by OSTA, and charged back to the appropriate school board.
The Ministry continues to provide funding for school boards who wish to hire Intertrain to
conduct bus safety training for their students. The OCSB is mandating schools participate in
this training, while the OCDSB maintains it is a voluntary sign up by its schools.
More than 18,000 elementary students have received Pedestrian Safety Training thus far,
this year. This is steep improvement over previous years and demonstrates how school
communities are focusing on the safety of students while promoting active transportation as
an alternate choice to cars for getting to school.
OSTA’s Safety and Accessible Transportation Team has increased by 2 people. These added
resources are crucial to ensure contract compliance and standards of performance for our
Operators. Specifically, OSTA will be conducting more reviews of van service.

School Active Transportation
OSTA continues to work with its partners to encourage walking and rolling to school. A Walk
to School Day Toolkit is in final draft and will be distributed to schools in January. A Hybrid
Walking School Bus, which blends a paid leader with a volunteer leader, is in place at 4
schools. OSTA continues to lead and participate in the Ottawa School Active Transportation
Network, and is involved in the newly formed OASBO Active School Travel Sub-Committee.

Procurement
The main goal of OSTA’s procurement plan is to maintain driver pool stability. Therefore, the
Board opted to pursue negotiated contracts with end-of-term Operators, rather than using
competitive procurement. The RFP process displaces drivers and creates instability in our
driver pool.
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5 of 6 contracts have been negotiated to date for contracts starting in September 2020,
with reasonable rate increases that should provide Operators with adequate funding to
increase drive wages in our market.

Driver Shortages
Driver shortages continue, however operators are beginning to see some stability. They
are certainly becoming more adept at covering day-to-day book offs and open routes with
spare drivers. OSTA provided a driver wage supplement to increase average driver pay
in our market pending new contract rates coming into effect. OSTA anticipates that the
additional revenues for Operators will be invested in recruitment and retention of drivers.
Through auditing of operator payrolls, OSTA has been able to confirm that monies are
being directed to driver wages.
OSTA is partnering with OCSB’s Continuing Education Department, and three operators, to
pilot a Bus Driver Preparedness Course. This is a unique partnership that is designed to
increase capacity and interest in becoming bus drivers.

Financial Position
Marcil Lavallee has, once again, given OSTA a clean audit. Financial statements indicate
a small deficit of (-$241,369) in comparison to the 2018-2019 budget for costs. This
is more than offset by additional funding both OCDSB and OCSB are receiving from the
Ministry to cover costs relating to school bus safety training and transportation for children
and youth “in care” (Children’s Aid).

Prepared by:
Vicky Kyriaco
General Manager/Chief Administrative Officer
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FINANCIAL STATEMENT
STATEMENT OF FINANCIAL POSITION SUMMARY*
AUGUST 31, 2019		
2019

			
FINANCIAL ASSETS
Cash

$ 1,836,463

Accounts receivable
		 Member school boards

594,641

		 Member school boards – other

301,320
66,816

Other
TOTAL FINANCIAL ASSETS

2,799,240

FINANCIAL LIABILITIES
Accounts payable and accrued liabilities
Member school boards

475,121

Trade payables and accrued liabilities

354,305
1,835,739

Advances from member school boards

213,708

Retirement and other employee future benefits
Deferred capital contributions

89,717

Deferred revenue

17,496

TOTAL FINANCIAL LIABILITIES

2,986,086

NET DEBT

(186,846)

NON-FINANCIAL ASSETS		
Prepaid expenses

97,129

Tangible capital assets

89,717
186,846

					
ACCUMULATED SURPLUS

$

-

*Audited Financial Statement with note disclosure is available online at: www.ottawaschoolbus.ca
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FINANCIAL STATEMENT
STATEMENT OF OPERATIONS SUMMARY*
FOR THE YEAR ENDED AUGUST 31, 2019			
			
			

Budget

Actual

			

2018-2019

2018-2019

$ 64,111,809

$ 64,353,178

-

12,128

Recoveries from other government sources

114,091

-

Interest and other revenue

150,000

156,700

62,293

64,405

64,438,193

64,586,411

REVENUES
Recoveries from member school boards
Recoveries from other school boards

Recognition of deferred capital contributions
TOTAL REVENUES

EXPENSES			
51,581,839

52,572,223

Public transit

9,539,059

9,319,268

Salaries, wages and benefits

2,124,858

1,983,695

Professional fees

293,830

231,577

School Active Transportation Support

223,000

117,536

Occupancy

231,000

30,612

Software licensing

62,918

57,698

Staff development

25,000

12,874

Communications

70,000

31,808

First aid/safety training

34,150

67,630

Insurance

25,025

20,340

163,449

76,745

64,065

64,405

64,438,193

64,586,411

Transportation contracts

Other supplies and services
Amortization of tangible capital assets
TOTAL EXPENSES
SURPLUS FOR THE YEAR
ACCUMULATED SURPLUS,

$

-

$

-

BEGINNING OF THE YEAR
ACCUMULATED SURPLUS,

$

-

$

-

END OF THE YEAR

$

-

$

-

*Audited Financial Statement with note disclosure is available online at: www.ottawaschoolbus.ca
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PARTNERS

National Passenger Services
a division of Stock

Direct Transportation Logistics Inc.

Barr Bus Lines Ltd.

D.C Bus Lines

Premier Bus Lines

Sommer Transportation Services

THANK YOU
Thank you to all of the drivers, volunteers and Walking School Bus
Leaders for your dedication and hard work.
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Ottawa Student Transportation Authority
1645 Woodroffe Avenue, Room 102, Nepean
ON K2G 1W2

