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Delivering safe
and efficient
transportation
services to
over 124,000
students at
both of its
Member School
Boards.

Mission Statement

The Ottawa Student Transportation Authority delivers safe, efficient
and effective multi-modal transportation solutions for students with
the highest degree of customer service.
Vision Statement

The Ottawa Student Transportation Authority will support student
success, health and well-being on their educational journey by
offering transportation solutions that:

Integrate safety
and mitigate
risk in every
activity

Prioritize customer
service in service
delivery and
communication

Recognize and
meet individual
student needs

Make use of
multiple modes
of transportation,
both motorized
and humanpowered
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Message from President
Ottawa Student Transportation Authority is pleased to present its annual report for the
2019-2020 year. Every year, OSTA has delivered safe and efficient transportation services
to over 124,000 students at both its Member School Boards: Ottawa-Carleton District
School Board and Ottawa Catholic School Board. Through its services, OSTA supports
student success, health, and well-being on their educational journey.
OSTA remained adaptable to the challenges presented during this unprecedented school
year: from multiple school closures in the fall and winter due to job actions and a global
pandemic in the Spring, OSTA tackled unforeseen circumstances in a safe and timely
manner.
Built through more than 13 years of adapting to students changing needs, OSTA has
drawn on a history of preparedness to deliver a safe transportation plan for return to
school. The transportation plan prioritizes creating a safe environment for drivers and
students that limits the transmission of COVID-19 to the greatest extent possible.
OSTA has worked with its Operators to tackle the ongoing driver shortage that has been
amplified by COVID-19. OSTA continues to promote career opportunities and retention
programs through multiple communication channels and has found creative solutions for
dealing with multiple cancelled routes.
As a leader in student transportation, OSTA is committed to providing high-quality service
that focuses on student safety and public education. This past year, OSTA launched new
online tools, events, and initiatives to support school active transportation and school
zone safety for back to school. As a progressive organization, OSTA ensures that all
students have access to resources to help them with their journey to school, no matter
their mode of transportation.
OSTA is focused on its mission’s core commitments: to provide safe and efficient
transportation services for students of its Member School Boards and continuously
improve its systems and processes. By remaining adaptable, OSTA has continued to be
resilient during these challenging times.
Looking forward, OSTA continually seeks to improve the effectiveness and efficiency of the
organization. We thank all of our partners and stakeholders for their continued support
and look forward to delivering on another successful year.
Donna Blackburn,
President, Board of Directors
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Who we serve

TRANSPORTED STUDENTS AT A GLANCE
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The Ottawa Student Transportation Authority (OSTA) is
responsible for all home to school transportation on behalf of
the Ottawa-Carleton District School Board (OCDSB) and the
Ottawa Catholic School Board (OCSB).

Service area covers
2,670 sq. kms / 227 schools
OSTA Annual Report 2020
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Who we are

OSTA Organizational Chart
2019-2020

Board of Directors

General Manager/
Chief Administrative
Officer

Executive Assistant

Systems
Coordinator

Communications
Coordinator

Systems
Administrator

Controller

Assistant General
Manager

Transportation
Coordinators (4)

Safety & Accessible
Transportation
Coordinator

Transportation Assistants (11)
(Zone, Presto, Safety & Accessible Transportation)

Looking forward, OSTA continually seeks to
improve the effectiveness and efficiency of the
organization.
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Board of Directors

Donna Blackburn

Board Trustee, Zone 3

President/Chairperson

Ottawa-Carleton District School Board (OCDSB)

John Curry

Board Trustee, Zone 1

Vice-President

Ottawa Catholic School Board (OCSB)

Lisa Schimmens		Superintendent of Finance and Administration
Treasurer

Ottawa Catholic School Board (OCSB)

Michael Carson

Chief Financial Officer

Secretary

Ottawa-Carleton District School Board (OCDSB)

Camille Williams-Taylor		Director of Education & Secretary of the Board
Ottawa-Carleton District School Board (OCDSB)

Jennifer Jennekens		Board Trustee, Zone 7
Ottawa-Carleton District School Board (OCDSB)

Tom D’Amico

Director of Education & Secretary-Treasurer
Ottawa Catholic School Board (OCSB)

Jeremy Wittet		Board Trustee, Zone 7
Ottawa Catholic School Board (OCSB)

Since 2014, OSTA has been
a leading promoter of Active
Transportation by improving
resources and supporting
students and schools
through innovative programs
and initiatives.
OSTA Annual Report 2020
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Bus Zone
Rider Statistics

70,000 Students
bused annually

8

Travel 136,000 km daily

26M riders per year

5,475 runs per day

630 large buses
700 small vehicles

11,500 students on
public transit

2,600 students with
special needs transported

3,600 students on
courtesy seats
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Walk Zone
Walker Statistics

45,000 students in
the Walk Zone

12 Active SATP
Schools

School Active
Transportation
Planning (SATP)
A program designed to
re-culture school
communities and encourage
active transportation as part
of a long term plan.

13 walking school bus
routes

Pedestrian training
33,000 at 80 schools

30 graduated SATP
schools

OSTA PITTER PATTER GRANTS
The Ottawa Student Transportation Authority wants to help
increase physical activity opportunities for students by supporting
and expanding School Active Transportation (SAT) initiatives for
elementary students.
The OSTA Pitter Patter Grant is a micro-grant of up to $250,
available to local schools who wish to implement or support a SAT
initiative during the current school year. The grant will help defray
some or all of the costs for Walk to School Events and classroom
activities.

Active Transportation not only increases physical activity
and lowers stress; it also helps with better academic
performance and creates safer school zones for everyone.
OSTA Annual Report 2020
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Annual Report on the Affairs of OSTA
General Comments
Is there such a thing as a “regular year” anymore? While the weather had less of
an impact on operations this past year, OSTA was faced with a changing operational
landscape throughout the year due to labour action at both member school boards,
Operators transitioning in and out of our market, and then preparing for resumption of
service after the COVID shut-down.

Labour Action
OSTA’s routes are designed in such a way to
maximize the use of each individual vehicle.
Individual routes may provide service to 2 or 3
schools from either or both boards. This works
well when things are stable and everyone is on
the same schedule. During rotating strikes by
different union groups, however, portions of routes
had to be amended or cancelled in order to ensure
student safety.
Collaboration between member school boards,
operators and OSTA was essential. Basing daytoday decisions on a Risk Matrix, OSTA was able
to respond to changing circumstances that allowed
timely communication with parents, drivers and
schools.

COVID Shut-Down and Preparation for Start-Up

“

OSTA was able to
respond to changing
circumstances
that allowed timely
communication with
parents, drivers and
schools.

Many businesses and workplaces were shut-down, but this was not the case with OSTA.
Despite there being no students to transport, the COVID shut-down actually occurred
during OSTA’s second-busiest time of the year: annual route planning.
Staff was set-up to work from home in a short time span. Regular system planning
continued while the Government made decisions regarding the myriad health and safety
aspects of responding to the pandemic in general, and how to safely re-open schools for
students.
OSTA participated in discussions with other transportation consortia, vendors,
member school boards, Ottawa Public Health, the Ministry of Education and Ministry of
Transportation regarding: PPE and cleaning requirements on vehicles, driver health and
safety, service impacts, logistics and distribution of PPE and cleaning materials, physical
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distancing on vehicles, seating plans, alternating student cohort transportation, health and
safety for students on different types of vehicles including public transit, public transit and
vans, driver availability, and so on.
Once it was determined that the member boards’ student schedule would be a)
elementary 5 days a week and b) secondary alternating cohorts with midday dismissals,
OSTA re-designed at least 40% of the system. A delayed rolling start-up was required in
September 2020 in order to finalize the route-planning, distribute the routes to operators
and ensure the correct number of drivers would be available and ready to start.

Operator Transitions and Procurement
Stock Transportation shut-down its Ottawa based
operation last winter, while First Student purchased and
took over Campeau Bus Line’s operation. Stock’s routes
were transferred to other local operators.
In an effort to maintain stability in OSTA’s dwindling
driver pool, OSTA entered into negotiations with a
number of operators to secure services for some 300
yellow bus and wheelchair routes. Driver shortages
continue to impact operations on a daily basis. OSTA
implemented a wage subsidy for drivers pending the
start of the new contracts.
Throughout the COVID shut-down, OSTA continued to
pay operators 85% of their total daily rate as companies
were asked to remain on stand-by for a potential return
to service during the spring months. Operators were
expected to also continue paying their drivers.

Customer Service
OSTA returned to the office in early August and provided much needed information to
school communities, students and parents/guardians. A special COVID web-page was
created with new graphics outlining health and safety precautions for students and
drivers. These graphics were also reproduced for stickers inside and outside buses and
vans to remind students and their guardians of the rules.
Due to physical distancing, classroom/family bubbles and contact tracing, the empty seat
program was suspended until normal service can resume.

Safety
Intertrain provided in-person school bus safety training to 32,732 elementary students at
OSTA Annual Report 2020
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80 schools, prior to the COVID shut-down. OSTA was not able to hold its annual School
Bus and Pedestrian Safety Day in person, and created an online program to ensure new
riders would still have the same messaging they would have received at school-based
events.

School Active Transportation
A grant by the Ontario Active School Travel fund resulted in several new resources and
services. OSTA collaborated with an Algonquin College co-op student to revise numerous
maps:
•
•
•

Walk Zone Maps
Walk Routes to School Maps and signage for schools with QR codes
Walk & Roll Meet Up Maps for students to connect and walk together

These maps will eventually be part of an interactive mapping software that allows
different layers of information to appear on the map depending on the person’s selection.
Other new resources include: Walk to School Day Toolkit for schools, video to engage
school communities among others.
OSTA co-chaired the Ontario Association of School Board Officials Transportation
Committee Active School Travel Leading Practices Committee. The inaugural session
brought together OASBO members from a variety of departments to discuss initiatives
and resources that promote active school travel within school communities.

Financial Position
Marcil Lavallee has, once again, given OSTA a clean audit. Financial statements indicate
a large surplus of $9.2M in comparison to the 2019-2020 budget for costs. This is mostly
due to the shut-down and no increase in autism programming.
Prepared by:
Vicky Kyriaco
General Manager/Chief Administrative Officer
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“

COVID-19 Mitigation

In responding to the
COVID-19 pandemic, OSTA
has drawn on a history
of preparedness, built
through more than 13 years
of adapting to students’
changing needs.

PLANNING

Create an environment
where students and
drivers feel safe and
limit the transmission
of the virus to the
extent possible.

>>

• Re-design numerous routes
• Secure new drivers
• Increase van service
• Transfer students to OC
Transpo
• Use coach shuttle
• Contract new bus company

THE BIG PICTURE

>>

Tackle unforeseen
circumstances in
a safe and timely
manner using a
number of creative
solutions.

>>

>>
• Develop new policies
• Develop new procedures
• Allocate funds for Covid-19
mitigation procedures

>>

>>
Develop a safe
transportation plan
that mitigates health
risks associated
with COVID-19
on transportation
vehicles.

ADAPTABILITY

• Aquire PPE for drivers
• Deep cleaning of vehicles
twice a day
• Lighter bus loads

OSTA Annual Report 2020
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COVID-19 Preparedness
RESPONSE

SUPPORT

>>

>>

>>
Develop signage and
resources for Operators
to help communicate new
transportation policies
and procedures.

COMMUNICATION

>>

• Safety graphics on vehicles
• Messaging reproduced for
classrooms
• Online resources

Maintain a clear
and frequent line
of communication
with stakeholders
on all updates
related to student
transportation.

>>

>>

Create resource
channels to
communicate new
transportation policies
and procedures for
schools, students and
parents/guardians.

• Cancellation lists
• Memos
• Newsletters

• Website
• Email
• Social media

Graphics and resources
OTTAWA STUDENT TRANSPORTATION AUTHORITY

SAFETY ON THE BUS

WASH YOUR HANDS BEFORE GETTING ON THE
BUS OR USE HAND SANITIZER

WEAR YOUR FACE MASK

2m

COUGH AND SNEEZE IN YOUR ELBOW

FATIG UE

S HO RT N E SS
O F BRE AT H

14

FE VER

2m

DISTANCING AT BUS STOPS

2m

KEEP YOUR DISTANCE WHILE
GETTING ON THE BUS

USE HANDRAIL

STAY SEATED AT ALL TIMES SIBLINGS SIT TOGETHER

DON'T CROWD THE AISLE WHEN
GETTING OFF THE BUS - STAY APART

DRY COU GH

SICK STUDENTS
SHOULD
NOT BOARD
OSTA Annual Report
2020THE VEHICLE

For more information please visit:
WWW.OTTAWASCHOOLBUS.CA

Follow us on Facebook & Twitter @OttSchoolBus

Events

IWALK EVENTS
Twenty-two schools invited students, their families,
and other community members from all over Ottawa
to walk and roll to school for fall and winter IWALK
events. IWALK events are a fun and easy way for
families to try out active transportation for the first
time and celebrate those already walking!

OSTA’S PRACTICE YOUR WALK TO SCHOOL EVENT:
This past summer, from July 6 until July 17, OSTA
encouraged families in the Walk Zone to practice
walking their route to school in preparation for
the coming school year and learn more about the
benefits of active transportation.

VIRTUAL BUS DRIVER APPRECIATION DAY
On Friday, June 12, 2020, for all staff and drivers’
safety, OSTA hosted its annual Driver Appreciation
Day Virtually. Students across both school boards
submitted thank you cards to their drivers, and WSB
leaders and OSTA held a raffle for a BBQ!

OSTA Annual Report 2020
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Projects
HYBRID WALKING SCHOOL BUS
Four schools were selected to participate in OSTA’s new Hybrid
Walking School Bus (WSB). Students walk to school with a group
of 10 to 30 peers and a professional leader and trained volunteers,
following a specific route and schedule.
• John Young PES		
• St Andrew CES		

• Sir Winston Churchill PES
• Viscount Alexander PES

EVENT PLANNING TOOLKIT FOR EDUCATORS
OSTA was pleased to partner with Envirocentre this past year to
produce an Event Planning Toolkit for Educators. The toolkit is a
resource designed to help educators plan activities and events
related to School Active Transportation.

PLEASE PARK AWAY

FROM THE SCHOOL AND

WALK-A-BLO
WALK-A-BL
O CK
Safer School Zones Start With You!

Scan here to find your
Adrienne Clarkson ES map!

www.ottawaschoolbus.ca

WALK-A-BLOCK INITIATIVE
Additional Walk-a-Block maps were created to include High Schools
to help minimize school zone congestion due to the increase in
students being driven to school. Walk-a-Block signage was also
designed and distributed to all Elementary Schools with Walk-aBlock maps.

f6a01a

WALK AND ROLL INITIATIVE
Walk&Roll Meetup Maps were designed to encourage students
to meet up at designated locations and walk as a small group to
school. Walk&Roll Meetup stops were conveniently selected based
on the location of walking students in the area. The maps also
identify recommended walking routes to school, location of traffic
lights and signs, hazards and crossing guards.
16
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SAFETY POSTER AND ESSAY COMPETITION
During the March School shutdown, OSTA held its first Safety Poster and Writing Competition. We
received an overwhelming number of creative and inspiring submissions from students of all ages.
Close to 500 artistic submissions were sent in, and prizes were awarded to 17 students. Below is a
selection of some of the winning submissions from the competition.

OSTA Annual Report 2020
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I love riding my scooter to school because I like going fast and it is cool! It is also a good
exercise for my body in the morning. I love riding my scooter to school and saying hi to
n
everyone on the way. At school, I show my friends my purple scooter which has unicor
to
stickers on it. I also like my scooter because my mom carries my schoolbag while I get
ride it!
- Asmita, Grade 1

What does “sustainable transportation” mean to me?
Helping save the animals, the oceans and the trees, Is what sustainable transportation
the
means to me. We can bike, we can skate, we can walk to school, Our parents can take
more
bus or even carpool. Every single vehicle off the street, Helps to make our air a little
sweet. Let’s make sure we don’t melt the arctic ice, So the polar bears don’t have to pay
the price. We aren’t just helping Mother Earth, Us humans also get their worth. When
walking instead of taking the school bus, The fresh air and exercise is great for us. When
we travel green we also save a lot of cash, Because when we buy gas, we throw our money
in the trash. We can do a lot of things with all this extra money. We can donate to good
to
causes or even buy a bunny. This may seem like a lot to think about, But when it comes
our Earth, we can’t back out. I’ll make it short and summarize this in a simple way, We
should respect ourselves and the planet where we stay.
- Owen, Grade 7
18
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School Bus Safety
INTERTRAIN SCHOOL BUS SAFETY PRESENTATION K-6
The Ministry of Education continues to fund the Intertrain
School Bus Safety for primary students. Students learn how to
stay safe near the bus or when riding the bus.
Topics included:
• Walking to the school bus stop
• Walking when there is no sidewalk
• Waiting at the school bus stop
• The Danger Zone
• Getting on the school bus
• Riding on the school bus
• Getting off the school bus
• Crossing in front of the school bus

CAA BUS PATROLLERS
Last year 298 student volunteers were trained to
become CAA School Safety Patrollers by local CAAapproved training partners. Ninety-seven student
volunteers were trained to become foot patrollers.
Bus patrollers assist in ensuring students are safe on
the bus and are also trained in assisting the driver in
an emergency and evacuation situation.
Foot Patrollers monitor school crossings by ensuring
students crossroads near their school safely and
responsibly. Unlike Adult Crossing Guards, Patrollers
do not stop or direct traffic.

Public Transit Safety
OSTA works closely with OC Transpo to ensure safe public transit service for all PRESTO students.
OSTA and OC Transpo launched a video for students new to public transit or who want information
on how OC Transpo is handling health and safety on its buses and trains. OC Transpo continues to
have buses on stand-by and monitor crowding on school routes every day to ensure enough space
for all students.

OSTA Annual Report 2020
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Financial Statement
STATEMENT OF FINANCIAL POSITION SUMMARY*
AUGUST 31, 2019		
2020

			
FINANCIAL ASSETS
Cash

$ 6,946,895

Accounts receivable
		 Member school boards

122,982

		 Member school boards – other

358,253
467,074

Other
TOTAL FINANCIAL ASSETS

7,895,204

FINANCIAL LIABILITIES
Accounts payable and accrued liabilities
Member school boards

363,037

Trade payables and accrued liabilities

265,779
2,129,574

Advances from member school boards

238,350

Retirement and other employee future benefits

41,964

Deferred capital contributions

5,066,228

Deferred revenue
TOTAL FINANCIAL LIABILITIES

8,104,932

NET DEBT

(209,728)

NON-FINANCIAL ASSETS		
167,764

Prepaid expenses

41,964

Tangible capital assets

209,728

					
ACCUMULATED SURPLUS
*Audited Financial Statement with note disclosure is available online at: www.ottawaschoolbus.ca
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Financial Statement
STATEMENT OF OPERATIONS AND ACCUMULATED SURPLUS SUMMARY*
FOR THE YEAR ENDED AUGUST 31, 2019			
			
					

Budget

Actual

					

2019-2020

2019-2020

$ 70,823,648

$ 61,488,255

-

27,443

100,000

215,102

62,174

70,222

70,985,822

61,801,022

REVENUES
Recoveries from member school boards
Recoveries from other school boards
Interest and other revenue
Recognition of deferred capital contributions
TOTAL REVENUES

EXPENSES			
Transportation contracts

57,404,896

51,659,277

Public transit

10,088,207

7,265,271

2,231,366

2,231,935

Professional fees

296,666

182,680

School Active Transportation Support

220,000

83,253

Occupancy

235,650

25,206

Software licensing

64,818

66,386

Staff development

25,000

26,092

Communications

40,000

32,865

103,149

74,259

25,026

23,560

189,053

60,016

61,991

70,222

70,985,822

61,801,022

Salaries, wages and benefits

First aid/safety training
Insurance
Other supplies and services
Amortization of tangible capital assets
TOTAL EXPENSES
SURPLUS FOR THE YEAR
ACCUMULATED SURPLUS,

$

-

$

-

BEGINNING OF THE YEAR
ACCUMULATED SURPLUS,

$

-

$

-

END OF THE YEAR

$

-

$

-

*Audited Financial Statement with note disclosure is available online at: www.ottawaschoolbus.ca
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= 1231
DRIVERS
22
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= 13
WALKING
LEADERS

= 233
CROSSING
GUARDS

Partners

P.O. Box 121 • Carleton Place, Ontario • K7C 3P3

Barr Bus Lines Ltd.

Richard Barr Bus Lines Ltd.

Thank you to all of the drivers, crossing guards,
volunteers and Walking School Bus Leaders for your
dedication and hard work.
OSTA Annual Report 2020
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THANK
YOU.
Follow us @OttSchoolBus

